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It’s about partnership…

•
 

Corporate Area Assessment (CAA)
•

 
Local Area Agreement (LAA)
–

 
8 themes

–
 

Health & Wellbeing Partnership
–

 
Crime & Disorder Reduction Partnership

•
 

Commissioning = £
 

+ influence



…because it’s about Hampshire

•
 

HCC priorities
Hampshire safer and more secure for all
Maximising wellbeing
Enhancing our quality of place

•
 

Substance misuse rising prominence
•

 
Hampshire LAA priorities



LAA priorities

•
 

direct substance misuse priority indicators
–

 
Drug related offending rate

–
 

Alcohol related hospital admission
–

 
Plus contributor to several others

•
 

Alcohol flagship



A framework for the modernisation of adult social care; 
7 key outcomes identified

 
: 

i) Improved Health
ii) Improved Quality of Life
iii) Making a positive contribution
iv) Exercise of choice and control
v) Freedom from discrimination or harassment
vi) Economic Well-being
vii) Personal Dignity 

Independence Wellbeing and Choice



Putting People First

Transforming adult services
•

 
Evidence based

•
 

System wide
•

 
Partnership with health

•
 

Independent & active citizens
•

 
Prevention, early intervention & recovery



Strategic Review -  what I want 

•
 

What is the future role of the DAAT?
•

 
Are we all clear how substance misuse 
services are delivered? 

•
 

Are we all getting the best from our 
investment? 

•
 

Agency Synergy or Dissonance?



Strategic Review -  what I want 2

•
 

Are we responding to our communities 
needs & wants?
–

 
Active citizens, healthy communities

–
 

Hard to reach & hidden groups
–

 
Prioritising by need

•
 

Are we getting the balance right between:
–

 
Prevention/early-intervention & treatment?

–
 

Drugs & alcohol?



Difficult context 
reducing budget Vs increasing expectations

Our aim is to respond by:
Being ambitious
Being strategic (not reactive)
Working in partnership to maximise 
knowledge and resources
Managing change

The Challenge
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