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• significant reduction in drugs funding over the 
next 3 years 

• to rationalise current commissioning 
arrangements 

• provide a robust commissioning strategy for 
both drugs and alcohol

Strategic Review : WHY ? 



To have in place, by 1st April 2010, the best 
possible configuration of properly contracted 

and monitored drug and alcohol services, which 
meet identified needs and targets and are 

affordable within the available budget 

Strategic Review : Aim 



Strategic Review : How ? 

A three stage process :
• Stage 1  - Strategic Review Information        

Pack (SRIP)
• Stage 2 -Formal Consultation leading to 

Development Plan
• Stage 3  - Implementation Plan leading to 

operational service delivery



The SRIP

• an analysis of drug and alcohol services 
delivered in Hampshire, to provide a baseline 
position for the review

• verified and enhanced by stakeholders, users 
and carers.

Stage 1 : Information 



Strategic Review : SRIP
Audit Commission endorsement of the process

Supporting People Inspection Report Feb 2007

‘The Supporting People team produce a Strategic
Information Review Pack (SRIP) …… a very

comprehensive analysis of needs and services in the
district. This enables the partnership to comprehensively
assess need …… and ensures that plans for the future

configuration of services are well informed.’



• Strategic Context 

• Indicators and 
Targets 

• Demographics 

• Client Group 
Information

• Current Treatment 
System 

The SRIP : Content
●

 

Financial Information
• Services and 

Capacity
• Performance and

Current Activity 
• Challenges and 

Constraints 



• formal consultation with stakeholders, users 
and carers in order to develop proposals for 
the future which best meet evidenced need 
and budget constraints

• culminates in the production of a 
Development Plan or commissioning strategy 
to shape future provision

Stage 2 : Development



• service level Implementation Plan to 
‘operationalise’ the commissioning intentions 
set out in the Development Plan

• may involve reconfiguration and services may 
be commissioned, de-commissioned or 
remodeled

Stage 3 : Implementation



• Stage 1 - Information - Jul to Sep 2008

• Stage 2 - Development - Oct to Dec 
2008 

• Stage 3 – Implementation – Jan 2009 
to Mar 2010

Timetable



• the DRAFT version of the Strategic Review 
Information Pack (SRIP) is now available

• all stakeholders (strategic partners, service 
users, carers and providers) are invited to 
read, consider, comment upon and contribute 
to a final SRIP.

• your contribution is very important to us, 
so please take time to contribute to this 
process.  

Strategic Review : 
How can I contribute now ?



All documents can be obtained from the DAAT
website :
www.hampshiredaat.org.uk

Please reply with your comments by Friday 19th

September  2008 to :
hampshiredaat@hants.gov.uk
Or
Hampshire DAAT
Capitol House,12-13 Bridge Street, Winchester,
SO23 0HL

mailto:hampshiredaat@hants.gov.uk
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