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Adult Services

Hampshire Autism Partnership Board 

14th June 2011

 10:00 – 12:00

Mitchell Room, EII Court, Winchester 

Present:

Martha Fowler-Dixon (Strategic Commissioning Director, LD, Adult Services - HCC) – Chair

Andrew Monaghan (Chief Executive Officer – Hampshire Autistic Society) – Vice Chair 

Dr Tony Brown (Clinical Director – Autism Diagnostic Research Centre)

Dr Teri McAleer (Clinical Psychologist LD Services - SHFT)

Jeremy Baker (Lead Officer Autism, Directorate of Community Wellbeing and Social Care - IOW)
Linda Burgess (Commissioning Officer, Adult Services, Lead Autism Officer- HCC)

Margaret White (Parent/Carer, member of HAV and FLASH)

Rachel Carter (Parent/Carer, member of HAV & Co-Lead Officer of South Hampshire NAS)

Denise Long (Parent/Carer and member of HAV)

Luke Syddall (Service User and Member of HAV)

Jason Hope (Portsmouth City Council - Senior Project Manager, Integrated Commissioning)

Amanda Kent (Hampshire Advocacy Regional Group (HARG) & Manager, Speakeasy Advocacy)

Jenny Espiner (Head of Learning Support Services - Queen Mary’s College)

Sarah Greatorex (Connexions - Team Leader New Forest, HCC)
Hilary Linssen (Valuing People Implementation Manager, SCC – Workforce Development Workstream Lead)
Katy Bartolomeo (Commissioning Manager, MH, NHS Hampshire – lead in autism)

Tracey Sellers (Regional Officer – National Autistic Society)

Jan Pearson (Basingstoke Team Manager, Children’s Services - HCC)
Clare Simpson (Public Health Manager, NHS Hampshire)

Ann O’Brien (Commissioning Officer [autism lead officer], Social Care – IOW)

Tasha Brooks (PA to Richard Ellis & Minute Taker)

Apologies – Deputy Attended in Absence:

Richard Ellis (Deputy Director of Adult Services, HCC) – Chair

Hilary Gregory (Parent/Carer and member of HAV)

Kate Dench (Joint Commissioning Manager – Southampton City Council)

Pat Abbott (Clinic Manager - Autism Diagnostic Research Centre)

Kieran Lyons (Integrated Disability Manager, Children’s Services – HCC)

Stuart Ashley (Area Director, Children’s Services – HCC)

Gill O’Leary (Strategic Commissioning Manager [Care], Adult Services, Autism Strategy Lead - HCC)

Apologies Received:

Dr Kevin O’Shea (Consultant Psychiatrist – HPFT & Autism Diagnosis Clinical Lead)

Melvin Daniels (Deputy Director of Operations for Adult MH, SHFT)

Liz McGill (Commissioning Manager MH, Adult Services - HCC)

Martin Goodwin (Education Officer SEN West – HCC)

Emma Robertson (Business Manager, Hampshire and Isle of Wight Criminal Justice Board)
Neil Lovell (Locality Service Manager, Surrey & Borders Partnership NHS Foundation Trust)

Sarah Kiel (General Inspector/Adviser SEN, Education and Inclusion, Children's Services - HCC)
	Ref
	 Subject
	Action

	1.


	Welcome to new members by the HAPB Acting Chair (Martha Fowler Dixon)

Martha acting as Chair in Richard’s absence


	

	2.
	Previous Minutes

One amendment – remove Tracey Sellers from the apologies as Tracey had been present.

All other points agreed accurate.

Matters Arising:

Page two

· Katy confirmed ref re defining Read Codes would be ready for the next board meeting in September 2011.

· Kate to still give update on her page 2 action point.

Page three

· Linda agreed to take her action point ref Transition and Independent Advocacy Provision rep back to Gill O’Leary

All other action points were agreed as having been followed up or would be covered off later in the agenda.


	Tasha Brooks

Katy Bartolomeo

Katie Dench

Linda Burgess



	3.
	Impact Assessment (IA)

Progress to Date (Linda Burgess)

· The final group met on 25th June 2011 and pulled together all information. The score rating was agreed but education was missing. A representative (Sarah Kiel) from Children’s Services Education was provided by CS late June 2011. Education information currently being added to IA. Sarah Kiel will attend HAPB and Autism Steering Group as a Children’s Services Education rep. 

· Cradle to Grave strategy – background as it is Hampshire only: not SHIP wide, although other LAs are exploring a Cradle to Grave autism strategy. Final decisions on the IA will be made by Richard Ellis and Steve Crocker for HCC. PCT have signed up to a Cradle to Grave strategy.

· IA scored on 18 points. Main finding was that the cradle to grave enhanced the Adult Autism Strategy of the HAPB. Efficiency savings could be made by CS and AS.

· Networks in education – head teachers forums, communication networks will be used to full extent to circulate information as far wide as possible

· Enhancing the autism strategy. The current difficulty experienced by families is the transitional period: moving from Children’s to Adults and also the transition from CMHTs to GPs at age 18yrs.

· CMHTs – Public Health/PCT exploring these issues new Stakeholder involvement
The key decision remains whether to opt for the cradle to grave strategy or not. This was agreed was a decision to be made at a Director level in CS and AS. Based on the IA, the HAPB agreed to support the development of a cradle to grave strategy.

Recommendations

To take to the Director’s (decision makers). There is currently a huge amount of partnership working taking place. Southampton confirmed they supported a cradle to grave. Portsmouth also agreed, but added due to restructures the process was on hold for the time being. IOW are looking at the throughout life strategy – they are currently awaiting new direction as they have a new management team in place. Agreed all SHIP reps would feedback at the next meeting.

Adult Autism Strategy Agreed Timeline

Timescales are being met for Phase One. Not able to go live with on-line survey due to technical issue. HAPB agreed to extend the ‘autism participation –have your say’ by a further 2 weeks, to 15th July 2011. This will affect the timeline for Phase 2 onwards, which may be affected by the outcome of the HCC Directors re IA.


	SHIP Autism Commissioning Leads

	4.
	Action Plan updates from Workstream Leads

Training and Workforce Development (Hilary Linssen)

· There was a meeting on 8 June in Portsmouth which focused on training from various organisations. Varying degrees of success and all problems were followed up.

· The obstacles faced were how training would be rolled out, how sustainable it is and where it would take place. It was recommended it would be helpful to put together a SHIP wide training programme and find out the cost implications of that approach

· Jason confirmed he had contacted the DoH for further assistance with e-learning packages, which were unable to be accessed.

· NHS Hampshire requested £25k from their management committee to put towards training. The decision will be made at the next committee meeting.

· Hampshire – updates in action planning and funding is now secured. Two other priorities are Hants Direct Team and the Professional Advisory Team. A bespoke package is being developed for them as they are phone based point of contact for people with autism/families. 

· Linda confirmed she is in discussions with Melvin Daniels with regards MH training.

· Southampton – working on developing a SHIP-wide e-learning package.

· IDP links are available via Sarah Kiel (Children’s Services education focused). Jenny to send Linda further information on the outcomes of the IDP.

· Jenny confirmed the Cradle to Grave approach has been agreed operationally in Sussex. 

· All members tasked to chase links for training provided by the DoH) and everyone to feedback at the July workstream meeting.

Diagnosis and Care Pathways (Hilary Linssen in Kate Dench and Dr O’Shea’s absence)

· Workstream meeting on 31 May – Terms of Reference.
· Dr Brown stated concerns over the transition process of diagnosis and this needed to be closely examined for a Cradle to Grave approach to autism diagnosis. Gaps need avoiding by providing a gaps continuous service, but this does not need to be from just one provider. Children’s Services have several diagnostic options but people are still “falling” between the gaps. This has many consequences when the person progress from childhood to adulthood
· NHS Hampshire and NHS IOW have diagnostic procurement papers approved. 
· Southampton is holding internal workshops with GPCCs. 
· More detailed updates will be provided at the next board meeting after the tender process has been completed.
· Dr Brown stated there is too much emphasis on labeling when the real issues lies with the diagnosis and the unique needs of the person. 
· Jenny said it is common for people to attend clinics and although they have “autism characteristics” they do not receive a formal autism diagnosis. Clarity over a person’s assesses unique needs would allow further help to be provided in FE, if necessary
· Martha rounded up by saying this is an area which requires further attention

· Katy is compiling information for an action plan against diagnostic priority areas. Tracey Sellers suggested Kate Ripley (County Autism Group) is contacted as she has previously worked children autism diagnosis services within Hampshire.

Employment

· Martha stated this workstream has now been re-configured. Martin Parker (new Lead) will attend the September 2011 board to provide the update

Leadership and Governance (Linda Burgess)

· Linda asked all autism leads to populate this action plan for the September 2011 board meeting. Linda confirmed Hampshire’s elements were updated.

· Jason confirmed he is reviewing the JSNA. Hampshire confirmed the JSNA has been review, with the commitment secured and an annual refresh agreed.

· Katy is reviewing the Read Codes for feedback next Board meeting.

· Southampton - cradle to grave sign up. There will be involvement from people who have autism as well as those who care for people with autism

Further comments

· Margaret asked if the initials MJW could be used when her husband is being referred to in order to avoid confusion. Initials will be removed and names provided instead, to help people identify action responsibilities etc.

· Agreed Linda and Tasha would meet to discuss how to make attendees contact details more available to HAPB.
	Jenny Espiner

All Workstream members

Katy Bartolomeo
All autism commissioning leads

Katy Bartolomeo
Linda Burgess / Tasha Brooks


	5.
	Hampshire Autism Voice Feedback (Denise Long)
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· Emphasis was placed on the efficiency drives of Children’s Services and affect on transition. 

· Martha summarised - there obviously a difference between the perceived and actual cuts to services and the most common concern appears to be relating to the transition period – who will continue to provide services if the current ones have their funding cut. Money will go via local Children’s Partnerships, who will ultimately decide how the money is spent. 

· Board agreed the issue of transitional period and matters surrounding it are a September agenda item, for more in depth discussions. 
· Jan to take HAV issues back to Stuart Ashley Children’s Services


	Linda Burgess/Tasha Brooks
Jan Pearson

	6.
	SHIP Autism Commissioning Leads (Jason Hope, Jeremy Baker, Kate Dench, Linda Burgess)

Main items already covered. Additional points:

	

	7.
	Other National and Regional Items (Andrew Monaghan / Linda Burgess)

I. Andrew said the DoH has asked all areas to self-assess and this has work been passed to the workstream leads. Andrew asked if people could please ensure this work is completed by the end of July 2011, using the DoH document.
II. Portsmouth have completed their DoH self assessment

III. National Autistic Society has contacted all local authorities for feedback on key areas against the strategy. The website depicts a map and further information.

IV. E-Learning packages available on the NAS website as not all accessible. Access being sought by the Workforce Development and Training w/s
V. Jason said the SHA are holding a regional event for the south central region and local authorities. SHIP autism lead commissioners have been asked to present at this. HAV to present too as ‘Experts by Experience’ (TBC).
VI. The IoW are 6-8 weeks behind Hampshire’s Adult Autism Strategy Timeline, due to recent restructures.

	Workstream Leads

	8.
	Communication Events

· Plans for an autism conference to be discussed in detail (date, venue etc) at the next Autism Steering Group meeting. The purpose is to demonstrate the work of the HAPB. 

· The Autism Directory – there needs to be a way of feeding information between the HAPB and the directory. A coordinator is needed for this work. Kate D needs to discuss with IT. Andrew offered to be the conduit if others are happy but will require support. Funding may be required to keep the work sustainable. Andrew to speak with Nadine Honeybone.
· Rachel Carter said a buddy service is being explored by South Hants NAS. Trudi Clay is NAS’s befriending manager, presenting at 18th July local meeting. Potential role out in the south for the first stages via a grant application. This will mainly look at the 19 plus age group due to the transitional gap. Feedback will be given to HAV for the ASG meeting

	ASG Agenda item

Andrew Monaghan

Rachel Carter

	9.
	Date of Next  Meeting and Close

Venue: Winchester – Elizabeth II Court on:-

30 September 2011 at 10am in the Mitchell Room, EII Court
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Hampshire Autism Voice


Update for the Hampshire Autism Partnership Board: 14th June 2011

1 Active Involvement in Autism Developments


Hampshire Autism Voice members have been involved in the Impact Assessment Task and Finish Group and the Autism Steering Group.  HAV meets every 6 weeks but are in constant contact with each other at all times of the day and night! Be not only bring our own experiences to share with the board but we also bring the views expressed by other parents of children on the autistic spectrum.  We keep up to date with research on topics that will provide best practice and approaches for people with autism.


On 21 April, Linda, Alex and Rosemary [or 3 HAV members] attended the launch of the Autism Passport at the Police Training Headquarters in Hamble. This is the Hampshire wide Safety Net IT system led by Hampshire Autistic Society, Karen Templeton-Medstead, HAS Outreach Project Manager


The passport is voluntary completed, and the person with autism creates a personal profile to aid them and also those with whom they may come into contact in the Criminal Justice System. The passport enables people to support the person in a time of crisis, by having a clear, pre-incident stated communication plan. 


HAV members have also been supporting and taking part in the “Autism Participation – Have your say” June 2011 events which are taking place in a variety of different venues across Hampshire.  HAV were part of the ‘Focus Group’, alongside others within Parent Voice, to compile the questionnaire for parents/carers, professionals and people on the spectrum.


2   Raising Awareness of Impacts of Decisions on Services


The financial cuts are already impacting on services.  


A group, Supersonic Saturday, meets weekly at Petersfield School. It has been run for 2 years by 2 Youth Workers who have built up a rapport with the teenagers who travel in from great distances to attend. This is the only social contact for the 12 young people who are on the autistic spectrum. Unfortunately the funding for the 2 youth workers has been withdrawn and the group will end.   Rachel and David Carter (HAV and local NAS Branch Officers) contacted Councillor Roy Perry raising concerns about the impact of county cuts on youth clubs which are run for young people with social communication difficulties (most of whom have autism Councillor Perry’s has sent a positive reply stating that the funds will be available for later in the year, but it remains unclear who will actually run the groups.  There is concern that volunteers may be expected to take on the responsibility via the ‘Big Society’ concept.   However, if this is the case then this raises questions about the kills and qualifications of the volunteers and how safeguarding needs will be met.  


The impact of the large job losses within Connexions is also to have impact on young people with autism. It is unclear how transitional support will be provided to young people on the spectrum, who do not have a statement of educational need. It will be the people with hidden disabilities such as Aspergers Syndrome who will be hardest hit by these cuts. 


HAV raises the above as Children Service’s cuts has an impact on Adult Services. Adult Services, through transition, will inherit more young people who are on the spectrum with unmet needs. The Autism Strategy Workstreams need to be aware of the changes occurring in Children’s Services, to be able to plan and create strategies that will meet this future demand. Close working partnerships between Adult Services and Children’s Services must take place. This has been made more difficult as there is currently no Children’s Services autism lead identified to provide the active collaboration required.


3 Recommendations to Service Provisions/Models


At our recent HAV meeting we discussed the need for all services to be service orientated provisions, as it is with many services received by adults with autism.  Research by Wendy Lawson and Olga Bognashina suggest that provision needs to be needs and service focused rather than diagnosis focused.  Parents have experienced differing views of autism by different agencies i.e. education see autism as a mental health issue and not a learning difficulty and adult services see autism (Asperger’s syndrome) as a learning difficulty and not a mental health issue.  Many young people with autism will only be picked up by adult mental health, if the person has an underlying mental health issue such as depression or OCD for instance.   Their Asperger’s Syndrome is not seen as a contributing factor.


4 On a lighter note:

HAV members attended the Tony Attwood conference which was very enlightening.  It also gave Linda Burgess the opportunity to announce the autism pre-consultation and a brief description of what HAV are doing.


HAV would like to welcome Sarah Kiel to HAPB as we were instrumental in her joining the board (she is unfortunately unable to attend this Board meeting).  Sarah is representing mainstream and SEN education.


Luke Syddall took part in the London marathon and raised over £1620 for the National Autistic Society.  He ran the course in 4 hours 26 minutes and finished 15191th out of 36,500 runners. I am sure you will agree, this is a fantastic achievement.
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