Eastleigh District Inclusive Forum

Thursday 14th January 2010, 2pm, Eastleigh Borough Council
Present:
Penny Diver – Stonham (Homegroup)
Patrick Fowler – First Wessex Housing Group 
Brian Robinson – MacIntyre care
Malcolm Wilson - Royal Mencap
Mike Ballard - ROCC
Simon Crouch – HCC Supporting People Team
Krzysztof Chrobok – Stonham (Homegroup) 
Kim Jenner – Stonham (Homegroup) 
Apologies:
Donna Sparrow
Tez Cooke (Service User Empowerment Officer – Hants SP Team).
Papers Circulated:

Financial Options Paper

Minutes of previous meeting (October 2009)

Personalisation Paper

Agenda

Welcome and Introductions: 
These were undertaken as noted above.
Minutes of Last Meeting & Matters Arising:

16 & 17 year olds: Penny enquired as to whether there was any update on the emerging approach within Hampshire to addressing the needs of 16 & 17 year olds. Mike outlined that a county meeting had taken place with a view to developing a coherent overarching strategic approach to this issue. There may well be locality based meetings taking place also relating to this: Everyone is encouraged to link in to these via their contacts in Children’s Services: It is recognised that there will likely be localised variances in terms of how any approach is manifested “on the ground”. It was recognised that the approaches of the district housing departments across the county can also vary also in terms of their responses to presenting need from this age group.  Attendees were advised to continue to bring any issues back to the DIF and the CIF should they arise.  

Equality impact assessments – Pat Fowler requested guidance on drawing up Equality Impact Assessments given the requirement for organisations to be undertaking these. Malcolm offered to share Mencap’s approach. It was requested that Equality Impact Assessments be an agenda item for the April DIF. Malcolm agreed to e-mail Kaz accordingly as she is due back shortly. 

County Inclusive Forum Feedback:
Patrick provided feedback on the additional CIF convened in December. The meeting had been called in response to the SP financial recovery process relating to the SP strategic review of services for the socially excluded. 
The Commons’ Select Committee inquiry had also been discussed. Mike informed the meeting that the report has now been published on the ROCC website. The Committee’s enquiry had been informed by submissions from ROCC besides individual providers. 
The benefits realisation tool was seen as a useful mechanism to demonstrate service value. Simon will e-mail around the link to this, plus guidance, so that providers can consider their own services’ benefits realisations. Simon re-iterated the continual need for the achievements of the programme to be known by those in decision-making roles, e.g. in the context of the Area Based Grant and delivery of LAA  objectives.  

Service User Involvement Update 

Tez Cooke, (Hants SP Service Users Empowerment Officer) was unable to attend the meeting. There had been a significant response to the Hants SP Service user survey carried out as part of the strategic review of services for socially excluded groups. There had been over 600 responses, and the feedback obtained and outlined in the report of the survey was seen as a positive endorsement of local service provision. 
Strategic Review – Socially Excluded (inc. discussion of the CCG Paper: Financial Options Paper).
Simon outlined how this process has taken longer than initially anticipated due to the need for an additional 6% to be saved from the socially excluded cluster of services (i.e. 6.5% in total). A 2% budget reduction for next year had been announced by the CLG. Coupled with a diminishing under-spend to the programme locally, it had been recognised that unless a different approach were taken there would be a significant overspend, with potential knock-on effects to the other client group clusters of services should steps not be taken sooner rather than later. 

Mike noted that Hants CC were amongst the first of local authorities to tackle the future funding difficulty head-on and is at least trying to be pro-active in its approach, and so avoid deeper cuts later on.  An extraordinary County Core Group meeting had taken place earlier in the week (13th January) to agree the way forward to address the programme’s financial situation - nine options for which were detailed in the Financial options paper. Mike outlined the paper to the DIF: Option 9 had been agreed upon by the CCG. It was recognised at the CCG that cuts still need to ensure service and provider viability and that there should be necessary consultation with service users. In reality the financial management of the programme may need to be more year on year than previously given the financial situation and the potential for increased savings requirements post this year’s general election: 
The decision by the CCG should now enable the strategic review process to be completed in the next couple of weeks, for agreement by the DCG’s, and the CCG when it next meets on 29th January. Local co-ordinators have already done some work in identifying additional savings, and the 6 % is considered achievable. The CCG also made it clear that an additional 0.5% savings requirement should be achieved to enable a degree of service development and re-investment. It was acknowledged that difficult decisions would be required, and that options in respect to Eastleigh might be limited. There will be a need to implement changes from the review as soon as practically possible 
Strategic Review – Disabilities

The Hants SP team will be undertaking a strategic review of services for people with disabilities between now and late August 2010. A SRIP (Strategic Review Information Pack) for each district is being produced and will be circulated in due course as an initial contextual outline for the review. Local co-ordinators will be consulting with service providers, service users and stakeholders to the programme until around the middle of May. Findings will be initially presented to the DIF in July prior to agreement by the DCG and CCG later that month of a local district plan for services.
Brian and Malcolm both queried whether there would be the same level of joint working between Adult Services and SP- and scope for any funding gaps to be addressed - as in the previous strategic review of disabilities services (2006-2007), when the upper limit of hours per person per week had been reduced to 17.5 hours limit. Initial discussions have already taken place with Adult Services Commissioning in terms of the overall savings requirement. It is recognised that there will also need to be SP discussions with the local operational teams to ensure any decisions affecting services are viable to implement and do not adversely impact on service delivery to service users.   

CCG Personalisation Paper:

Simon introduced the paper on Personalisation. Whilst there is a developing infrastructure within Adult Services to support the transformation of social care on a personalised basis through- for example- developing individual budgets, there is no comparable development in the housing related support sector in Hampshire, or infrastructure to micro-manage the situation of several thousand users of SP funded services. The main theme of the paper is to explore what scope there is to broaden the use of personal budgets within existing services, using the disabilities strategic review as an opportunity to undertake this - in all likelihood to a very limited degree (e.g. in the form of a pilot), and in a way that does not jeopardise the viability of provider organisations. The policy implications in terms of safeguarding, risk management, monitoring, legal considerations, workforce training and development were noted. 
It was pointed out that there is no reference in the report to the need to ensure continuity and viability of support within accommodation based services, where choice is essentially exercised in the act of accessing the service.  
Brian emphasised the ethos of service user control throughout the Personalisation agenda: this needs to be recognised in any approaches taken.   

Mike queried whether there was any inference to be taken from the paper that the level of funding a client might receive via direct payment would be less than that currently paid to the provider, what basis currently exists for comparisons to be made, and whether there was any recognition that a support package funded by a direct payment might cost more than a client’s current situation. 

Strategic Review of Adaptations & review of Home Improvement Agencies

The DIF was briefly notified of the above. This strategic review is seeking to generate added value through a whole systems approach to the processes by which adaptations and the work of Home Improvement Agencies is undertaken.  This will look at the journey a service user takes in trying to get assessed and the right aids and adaptations services that they need. It will involve evaluating the role of OT services, related district council services, HIA services, the role of landlords,  and provision of equipment and adaptations. Jo Willis at Adult Services (Wellbeing & Partnerships) is leading on the review. Contact : Joanna.1.willis@hants.gov.uk 
It was noted that there are some examples of people waiting for a very long time for adaptations to be undertaken, and that the focus of the Eastleigh Southern Parishes (OP) Group for this year is disability adaptations this year.
ROCC Update:

Local Strategic Engagement Project: SITRA has been commissioned by the  CLG to look into the impact on the housing related support sector of the removal of the ring-fence within the Area Based Grant. SITRA is looking a range of issues, including the awareness of Local Strategic Partnerships about SP, the links of the Area Based Grant with the Local Area Agreement, and the nature of engagement and influence of providers and service users over the decision making processes and shaping of services. Part of the work involves ascertaining provider views, to which end a questionnaire has been produced. Mike invited providers to complete the questionnaire, given the importance of this work, and its potential to help shape the views of the CLG.  

Judicial Review: (Scheme manager / wardens): The outcome of the Review makes clear that there can be significant financial consequences for local authorities seeking to make changes to sheltered housing provision where consultation with service users is not seen to have been properly undertaken. 
A.O.B

SPOCC: Separately, providers had also noted some problems when submitting  

information through the SPOCC system; the response of Hants SP was considered to have been helpful in such cases. 

Alternating DIFs: There was a brief discussion as to whether providers might alternate attendance at the Eastleigh DIF and the New Forest DIF given the recurring themes at DIFS meetings. Attendance at the new forest DIF is usually of the order of 18-20 people. It was suggested this be an agenda item at the April meeting when Kaz Brackstone has returned: Hart & Rushmoor and Fareham & Gosport have shared DIFs that alternate venues and Havant & East Hants are looking to do the same. It was acknowledged that there could be district specific issues that attendees might wish to discuss, e.g. local needs analysis / service development. In terms of frequency the DIF considered quarterly meetings an appropriate frequency given the CCGF cycle of meetings. Support was expressed for a broader agenda base to the meeting. 
Support Delivery Throughout the Bad Weather Period: Simon outlined to the meeting the recognition, and thanks, of the Hants SP Team in respect of the efforts of provider staff to continue to provide support to vulnerable groups despite the recent, sustained, period of bad weather. 

Supported Housing Panels: Malcolm expressed some concerns at the nature of verbal information provided about clients at the Supported Housing Panel, where others attending might not necessarily have any obvious professional interest in the case under discussion. He suggested that the Panel agenda be broken down by client group in future, with re-iteration of the confidentiality reminder at the start of every panel.  It was confirmed that at present there is no Steering Group to the Eastleigh panel. Malcolm and Kim both requested that a Steering group accordingly be set up. Simon reminded the group that panel stats are now being collated on a county basis, reports can be requested from Stephen.white@hants.gov.uk.
Suggested Future Agenda Item: Positive Action update. 
Inflationary Uplifts: This was confirmed as 0% for 2010-11.
Hants SP Housing, Care & Support Strategy: Update on this is needed.
Date of  next meeting: Wednesday 14th April 2010, 2-4 pm, Eastleigh BC.

