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Hampshire Parent Partnership Service

Annual Report

September 2010 to August 2011
Impartial advice, information and support to parents and carers of children and young people with special educational needs 

Introduction
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What is the Parent Partnership Service?
Note: reference to “parents” in this report includes “parents and carers”

The Parent Partnership Service provides confidential and impartial advice, information and support to parents/carers of children and young people  with special educational needs (SEN) throughout Hampshire.  Our service is available to all families for whom special educational needs plays a part.

The Parent Partnership Service aims to ensure that parents play an informed part in planning provision to meet their child’s special educational needs.  We aim to build partnerships between parents, the LEA and schools.  We also encourage parents to be involved in the development of local SEN policy and practice.

Who do we help?

Calls to the Parent Partnership Service are very varied and range from parents/carers who have concerns about the progress their child is making in school, to parents of children with complex difficulties.  

Our approach is to provide the information and advice parents require to make decisions, explore the possible options with them and assist them to get their views across on an equal basis with the professionals who are making provision for their child. 

Through this we aim to build good working relationships between school staff, other professionals and parents to help and support their child.
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What help can the Parent Partnership Service give?

We can help by providing information, advice and support to parents at all stages of their child’s school life, from pre-school early diagnosis through to leaving school.  Parents seek our support for a wide variety of reasons, including statutory assessment, during transition into school and through the four key stages. We also offer help when a child or young person with special educational needs has been excluded.  The Service offers:

· a confidential helpline

· general information on special educational needs 

· help for parents/carers to express their views

· support through the statutory assessment process 
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help to complete forms and to understand complex documents and reports 

· home visits and support at meetings

· presentations to support groups

· special needs information days

Our mission statement

Our mission

· to provide impartial advice information and support to parents, carers, pupils, schools and other partners within Hampshire

Our priority

· to assist parents and carers who, for reasons of race, sex, culture, or personal circumstances, face barriers in becoming an equal partner in their child’s education

· to ensure that the views of parents, carers and children inform policy and the development of provision

Our aims

· to respect and value the views of all partners

· to seek resolution to disagreement

· to provide objective, balanced and impartial information and advice

· to provide an initial response to all enquiries within 24 hours
The team
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The Parent Partnership Officers come from a wide range of backgrounds and have a broad knowledge of education and special educational needs. They are Julie Riley, Tesni Mason, Sue Waterman and Helen Alport, with admin support from Elaine Fish.
The team has considerable experience of working with families, schools, the Local Authority and voluntary organisations.

How do we help?

When a parent contacts the Service for the first time, their call is generally answered (or their message is returned) by the Admin Officer, who takes details of their query and about their child. With the parent’s permission, this information is entered on our confidential database. The referral is then placed in a “duty” folder. Each Parent Partnership Officer spends half a day a week, term time, on duty, when they will get in touch with the parents to discuss how the Service can best support them. If it is likely that the support required will be ongoing, then the Parent Partnership Officer who covers the area where the parent lives will take the referral. 

Helen Alport (full time) covers the Basingstoke, Tadley, Farnborough, Fleet, Odiham, Yateley, Aldershot and Andover areas

Julie Riley (term time, 3 days per week) and Tesni Mason (term time, 4 days per week) cover the Fareham, Gosport, Titchfield, Portchester, Locks Heath, Havant, Horndean, Waterlooville, Hayling Island, Clanfield, Cowplain, Emsworth, Bordon, Alton, Eastleigh and Petersfield areas

Sue Waterman (term time, 4 days per week) covers the Winchester, Chandler's Ford, Romsey, Totton, Ringwood, Lymington, Lyndhurst, Fordingbridge and New Milton areas.

Many parents will contact the Service on more than one occasion during their child’s school life, for instance during the statutory assessment process, during transition between key stages and when the annual review of their child’s statement is due.
Independent Parental Supporters

Since 2003, we have been gradually recruiting a group of willing and enthusiastic volunteers to act as Independent Parental Supporters (IPSs). During this time, PPS was allocated funding to commission a voluntary organisation to continue with the recruitment and training processes. The contract was awarded to Hampton Trust and ran from April 2009 to March 2011. The attached report from Hampton Trust gives further details about the project (Appendix 1).
Our IPSs have provided valuable support to help us to cover our work load. The support offered by them includes helping parents with their contributions to the statutory assessment of their child, responding to proposed statements, annual review contributions, and attendance at meetings with school staff. At the time of writing this report, we have 27 fully trained IPSs.

New volunteers are offered a 2 day training session, covering a range of topics including the role of the Parent Partnership Service, the role of an Independent Parental Supporter, listening skills, SEN legislation, school based provision, supporting parents to express their views, statutory assessment and confidentiality. Trainees then undertake some work shadowing and attend a duty session with the Parent Partnership Officers before becoming active volunteers. At the time of writing this report, we have three new IPSs who are currently going through this training process.

Ongoing supervision is offered to all our IPSs, on a half termly basis, and each IPS is expected to attend at least one supervision session per term. We also offer termly training opportunities on a range of issues relating to special educational needs.

Who used our service in 2010/2011?

In total we received 1158 new referrals in the last academic year, compared with 1100 in 2009/2010, 1017 in 2008/2009 and 872 in 2007/2008, indicating a year on year increase in our workload. 
When parents ask for help

 (see Chart nos. 1a and 1b: Referral Reason Statistics)

The majority of the parents who have contacted Parent Partnership were made aware of the Service through schools, the Local Authority, Health contacts, and PPS publicity. An increasing number of referrals are being received from professionals within Children’s Services and from the voluntary sector. Parents contact the Service for a wide variety of reasons:
Provision within schools for children at School Action, School Action Plus and for those with statements is a regular area of concern and confusion for parents, with some feeling that schools do not offer enough support. This leads them to seek statutory assessment so that there is a legal obligation to deliver what their child needs. Others need support at meetings to understand what the school is providing for their child.
Many parents who contact the PPS report a lack of confidence in the ability of the school to meet their child’s needs.  PPS plays a very important role in helping to conciliate between the parents, school and LA to resolve these issues so that the child is able to enjoy and achieve and the parents understand what the school is doing and why.
During 2006, the Local Authority  introduced Inclusion Partnership Agreements (IPAs).  This process aims to provide an alternative to some statements of SEN, and to be as effective because it records information about the child’s strengths and needs, what arrangements are already in place to meet those needs and what new arrangements might be required. 

The option of an IPA has become more widely used by schools, particularly during the phase transfer period to support children with special educational needs. The Parent Partnership Service helps parents to explore this option to support their child and to prepare for this period of change.
Statutory Assessment is one of the more regular reasons for parents contacting the Service.  For example, they may need help to understand and participate in the process, as well as with making requests for statutory assessments, and completing the parental contribution and reply slips. This work can simply involve a telephone conversation to talk through the statutory assessment process with a parent, or perhaps reading through a draft parental contribution which a parent has prepared and sent to us by email. 
However, more usually it involves a home visit to take notes and then write up the parental contribution on behalf of the parent.
Statement Issues
Parents also contact us later on in the statutory assessment process, for example if they have received a refusal to assess their child’s special educational needs, or received a note in lieu of a statement, or they may wish to discuss the content of the proposed statement. We guide them through their options and support them in their continuing discussions with their child’s school and the SEN Service.

Some parents may need support to decide on the most appropriate provision for their child. In order to help them to explore their options, we at times visit mainstream and special schools with parents so that they are informed about their choices and can express their preference to the SEN Service.

During these times, we also give advice to parents on their rights to appeal and give information about the process. We have offered support to fill in forms, write case statements and explain documents from SEND.  Information is also given to parents on the support that IPSEA and other voluntary groups can give during the appeals process.  

Annual reviews

Many parents who we have supported through the statutory assessment process, and whose children have received statements, will then get in touch with us again at the time of the annual review. They may be seeking support with writing their contribution to the process and/or may request that a PPO or IPS joins them at the annual review meeting.

In September 2010 a new right of appeal became available to parents should the LA decide not to amend their child’s statement after an annual review. This has become another reason for parents contacting us for support and advice.
School transfer and school choice at primary and secondary stages are areas of concern for parents of children with special educational needs. Some parents feel that there is insufficient information about the provision available within individual local schools to enable them to make informed decisions regarding appropriate placements for their child. Others can be confused by the amount of information they receive and need support to come to decisions.

Note: the reference to “support in school” in Chart nos. 1a and 1b  includes issues around School Action and School Action Plus, Early Identification and concerns about provision in school for children with statements of special educational needs.

The age of children whose parents ask for help

 (see Chart nos. 2a and 2b: Education Stage)

Although our Service primarily supports parents of school age children with additional needs, a number of referrals relate to pre-school children and young people about to move on to further education and college or in specialist provision up to the age of 19.

The educational need of the child
(see Chart nos. 3a and 3b: SEN Criteria)
These charts show the breakdown of referrals during the year according to the child’s special educational needs. The categories are those defined by the Department for Education in the SEN Code of Practice, and will generally reflect the child’s primary needs, as described by their families to us. However, many children are affected by a range of difficulties which are not reflected in the statistics. For example, the category of BESD will include many referrals relating to children with autism and communication issues, and vice versa.

Chart nos. 4a and 4b give a more detailed picture of the needs of the children whose parents we have supported throughout the year.
Hard to reach families

Parent Partnership is committed to helping parents who have traditionally found it hard to access services. These families include:
· parents who have special educational needs or disabilities themselves

· single parents

· very young parents

· those living in poor housing

· unemployed

· ethnic minorities

· travelling families
We often take referrals from other agencies requesting that we support these families for a variety of reasons relating to educational issues about which they feel they don’t have the expertise.
We work with the Ethnic Minority and Traveller Achievement Service and external agencies, such as Lingland, to ensure that parents who do not have English as their first language have interpreters for meetings or to talk through issues such as statutory assessment which affect their child in school. Arrangements are made for reports, statements and leaflets to be translated when necessary.

A lot of these families remain hard to reach and we continue to look at different ways of making sure the Service reaches everyone who needs it.
Monitoring and evaluation

The Exemplification of Minimum Standards for Parent Partnership Services and Local Authorities was published by the (then) Department of Children, Schools and Families in November 2007. The exemplars describe the expected standards for Parent Partnership Services, including the expectation that they should be arm’s length and impartial. The publication “Parent Partnership Services – increasing parental confidence, exemplification of minimum standards for PPS and Local Authorities” was revised in December 2010. This new version reflects the advice given in the Lamb Inquiry report, published in 2009, that:

· the exemplification materials should give a higher profile to what the legislation requires and the Code advises

· there should be a more robust approach to the implementation of the materials

· all services should be aiming to reach at least ‘good practice.’

The document is available on the National Parent Partnership Network (NPPN) website,  www.parentpartnership.org.uk, under “Useful Documents”.
We have assessed our service and identified the necessary action to ensure that strategies are put in place to enable us to achieve good practice in all areas.  Of the 17 exemplars*, the Service was non compliant in five areas in May 2010. These areas have been or are now being addressed, for example the setting up of an advisory group, the ongoing upgrading/ improvement of our website within Hantsweb, and the publication of our impartiality and confidentiality policies.
*There are 34 exemplars in the revised ( December 2010) version of “Parent Partnership Services – increasing parental confidence, exemplification of minimum standards for PPS and Local Authorities”.
The Service takes part in an annual benchmarking exercise undertaken by the NPPN. This has enabled comparison with national and regional services as well as statistical neighbours. The NPPN national benchmarking reports are available to view on their website, www.parentpartnership.org.uk, under “Useful Documents”. Hampshire Parent Partnership Service’s analysis of the benchmarking data is available on request.
The Service has its own Integrated Services Plan, which in turn is linked to Hampshire LA’s ISP. Our targets are reviewed and monitored on an annual basis.

How parents hear about us
Over the years, Hampshire Parent Partnership Service has been working hard to ensure that parents and carers are aware of our existence as soon as they have any concerns about their child. In 2005 we produced our own leaflet and logo, and the information on our website now includes a series of fact sheets on SEN issues, such as School Action (Plus) and statutory assessment, our Annual Report and details about past and future Special Needs Information Days. Our confidentiality and impartiality policies are also available on the website.
A good number of parents are advised about us through their child’s school or through other professionals such as the Educational Psychologist, SEN Service and paediatricians, or by voluntary organisations. However, we are still aware from feedback that some parents would have appreciated knowing about us sooner than they did. 

To address this, we continue to raise awareness about our Service by:

· meeting with parent support groups

· exhibiting at parent information sessions held by schools

· joining professionals at their team meetings

· liaising with voluntary organisations and

· holding workshops about the Service at conferences.

We have been supported by our invaluable Independent Parental Supporters who have attended some of these events on our behalf.
To give a flavour of the ways we have been publicising our service, some of the events we have been involved in during 2010/11 were:

· Newly Qualified Teachers Conferences in Winchester
· Parent information sessions at schools in West Hampshire 

· Primary and Secondary SEN conferences throughout Hampshire
· Visits to Children’s Centres and pre-schools in South East and North Hampshire
· Visits to support groups for parents of children with SEN throughout Hampshire

Since 1997, we have been holding Special Needs Information Days, jointly with Contact a Family in Hampshire. These events are generally held each April, in different parts of the county each year. Their aim is to give families and practitioners the opportunity  to browse exhibits, and to chat to representatives from voluntary organisations and statutory services about a wide range of special needs and related issues.

In addition, visitors can attend workshops and talks on a variety of topics relating to special needs. Previous events included sessions on understanding children’s behaviour, Social Stories, dyslexia, supporting autistic children and young people, bullying, diet and behaviour, and music therapy. Year on year, these days have grown in popularity and becoming a useful source of information and advice for both parents and practitioners. 

A separate report about the Special Needs Information Day held in Aldershot on Saturday 24 April 2010 is available via our website: www.hants.gov.uk/parentpartnership. We were unable to hold an event in this school year, but our next event will be on Saturday 24 March 2012 in Petersfield. We will be regularly updating our website with further details. 
In the past, the Service has also produced a newsletter two or three times a year. These newsletters proved very popular with both parents and professionals. As our increasing workload and reduction in staff has prevented us devoting time to this project in recent years, we are exploring the option of including a half termly newsletter on our website, and distributing it by email to parents and practitioners. 

Informing policy and practice

Parent Partnership Services have always been expected to play a part in informing and influencing policy and practice.  There is an increasing emphasis on parent consultation and involvement in the planning and delivery of Children’s Services under the Every Child Matters and Every Disabled Child Matters agendas. We are well placed, through our work, to ensure that parents’ views are represented at a strategic level and to help the local authority to be aware of their concerns.

Below are some of the projects/initiatives/groups we are involved in to meet this expectation:

· Anti-bullying strategy group

· Parenting strategy group

· Regular feedback to the SEN Management Team

· Special Needs Forum, Havant and Petersfield
· Transition steering group

Some of the issues raised by the Parent Partnership Service in the past include support for parents when they receive a refusal to assess their child’s special educational needs, and the collection of children’s views when their parents appeal to the SEN Tribunal Service against a decision made by the LA.

How the Service is evaluated

Shortly after the end of each term, we send questionnaires to parents who we have supported during that period. We invite them to give us their views on the support we have provided, in order to gauge the degree of satisfaction with the service and to identify areas for development. 

Some of our service users do not get the opportunity to give us their views, because they have issues or difficulties with completing paperwork (usually the primary reason for seeking our support!). In the future, we plan to address this imbalance by asking our Independent Parental Supporters to help us obtain by telephone those parents’ views about PPS.
For the period August to December 2010 (covering referrals closed during the Summer and Autumn terms 2010), 226 questionnaires were sent, and 56 completed forms were received, representing a 25% return. (Note: 185 questionnaires were sent in August 2011 covering referrals closed during the Spring and Summer terms 2011). Some of the questions we ask are:
· How did you hear about the Parent Partnership Service?

· How long did you have to wait before a Parent Partnership Officer contacted you?

· What type of support were you given?

· In what way were you supported?

· How helpful was the support?

· Would you call the PPS for help again? (88% confirmed they would)
· Do you think the support and information you received was impartial? (86% confirmed they did)
· Would you mention the Parent Partnership Service to other parents? (95% confirmed they would)
Below are some examples of comments received from parents in response to the question “the best thing about Parent Partnership Service is …”

· It’s completely neutral. It cut through the waffle and gave precise, supportive advice.
· A fantastic friendly service, very professional and informative.
· The support was invaluable when you feel at the end of your tether and don’t know what to do next or fully understand the educational systems/processes.
· Someone is always there to speak to who understands your situation
· I was very grateful for the experienced professional help that I received.
· So friendly, welcoming and helpful. I didn’t feel intimidated and appreciated the support at a school meeting. I feel school took me more seriously with your help.
· An understanding ear, unbiased and full of useful information
· The staff seem to care about what the parent and child are going through. Very warm, kind and considerate.
· An impartial person to offer support and guidance.
· When you are not sure what to do, they talk through it and give you some pointers.
Training and staff development

Training provided by Parent Partnership Service

Listed below are some of the training events that Parent Partnership Officers were involved in during 2010/11:
· Education issues workshops at the Adoption Support Services training event

· Parental confidence in SEN Provision (conference for school governors)
· SEN Service Training event

· SEN Update meetings 

· Special Children Special Parents parenting course

· Training for professionals at Lanterns Children’s Centre

· Training sessions for IPSs

· Wessex Occupational Therapists’ training day

Staff Development

The Parent Partnership team all receive regular training in order to keep up with new legislation and local policy development. This includes workshops and attendance at national conferences to update us on different issues. During 2010/11 the following training events/conferences were attended:

· Hampshire Educational Psychology Service Anti-bullying conference
· NPPN Legal Training

· NPPN Mediation Training

· NPPN SEN Green Paper consultation event

· Regional Parent Partnership Network meetings

· SEN Service training sessions
· South East Region SEN Hub Conference

· Working with autistic children training course

Plans and challenges for the future

· To increase parental confidence in the Parent Partnership Service by achieving the standards in the exemplifications of minimum standards guidance

· To maintain positive relationships with parents, schools and the Local Authority, especially in the current economic climate
· To improve response times to parents’ queries despite the continuing increase in number of referrals 
· To develop the PPS Advisory Group to provide effective support for  the PPS*

· To improve the effectiveness of the PPS by ensuring parents who request it have access to IPS support *

· To provide ongoing training and support to IPS volunteers to ensure a high quality service*
· To ensure parents receive appropriate and timely support in preparation for SEND tribunal hearings*
· To introduce a process for recording on our confidential database the type of support given to parents

· To regularly update the Parent Partnership website 
· To continue offering training and support to schools, other professionals and agencies, and voluntary groups  through a variety of events, for example formal presentations or workshops to professionals, attendance at parent information sessions, SENCo training days*

· To keep up to date with new local and government initiatives*
· To raise our profile, being clear about the distinctive nature of our work, by networking with existing and new local voluntary groups and statutory teams*
· To link with regional and national networks, such as National Association of Parent Partnership Staff (NAPPS), NPPN and Southern Parent Partnership Network (SPPN)*
· To continue to attend SEN Management Team meetings to feed back parental views and to inform policy and practice*

· To continue to use alternative work bases/drop in locations in different areas of the County, and to work from home, to make more effective use of our time.
· these targets link to the Exemplification of Minimum Standards for Parent Partnership Services mentioned under “Monitoring and evaluation” on page 8.
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Appendix 1
The Hampton Trust/ SEN Training Project Final Report 2009 to 2011
The Hampton Trust had been funded by Hampshire County Council to recruit, train and support supervision of twenty four volunteers over a two year period for Hampshire Parent Partnership Services.
The Training Package
The training package is Open College Network Accredited in Mentoring and Befriending Skills and has been adapted to meet the needs of IPS volunteers, with a further two specialist modules derived from the current IPS training. 

Cohorts have been running on a termly basis, covering North, East and West Hampshire. The Accredited Training Package has also been offered to current IPS volunteers, to provide equal opportunities and to encourage unity between old and new members of the IPS team. 
Cohort 1 was held in the West of Hampshire running from Sept to Dec 2009. The Training Package was received well and feedback has been positive. On the completion of the Cohort, 7 new IPS volunteers were trained.
Cohort 2 was held in the North of Hampshire running from Feb to April 2010. Once again the Training Package was received well and feedback has been positive. On the completion of the Cohort, 10 new IPS volunteers were trained and 2 current IPS volunteers completed the OCN accreditation.
Cohort 3 was held in the East of the County running from June to July 2010. Feedback was positive and 6 volunteers have been trained. One volunteer from another project training cohort has shown an interest in becoming an IPS and can shadow once the SEN module has been delivered as agreed with PPS staff.
Cohort 4 was held in the North of the County in Hook from beginning of October to November 2010. 6 volunteers were trained. 
Cohort 5 was held at The Hampton Trust office and was a two day course consisting of a concise Mentoring skills day and the SEN module on the second day. 3 volunteers completed this training with two more to complete with PPS service. 
In total the Hampton trust has recruited 23 new volunteers and trained 34 volunteers 
Recruitment
The project lead has visited and spoken with volunteer services across Hampshire and to current Hampton Trust volunteers. An attractive leaflet advertising the partnership of The HT and PPS has been made available to relevant volunteer services in all areas of Hampshire either by email or during visits. A steady stream of volunteers has made contact via these volunteer services and 4 current Hampton Trust volunteers have been trained as IPS volunteers.
Training Groups
Discussion between Hampton Trust and Parent Partnership staff has taken place to explore the provision of supervision for Volunteers. It was agreed that both agencies would continue to work closely together to provide termly group training which is relevant to the needs of both volunteers and Parent Partnership Services until the termination of the project.
There have been two volunteer training groups in May 2010; one has taken place on a Monday evening in the West of Hampshire and the other was held in the North during the day on a Saturday. Three supervision sessions were planned in the final term of the project. Unfortunately the first two had to be cancelled - one due to the bad weather in January and one due to low numbers of attendees. The third supervision was held in Alton and was taken by Val Rosier from Network 81. This training session was well attended and well received by the IPS volunteers.
Impact of training
The training has been received positively and feedback demonstrates this. Discussion/interactive based, the training has been successful in raising the awareness of safe working practice, personal and professional boundaries when working as a volunteer, anti discriminatory practice and the need to be non-judgemental both in personal life and the workplace. There was an emphasis on lone working practice and the importance of supervision, an overview of child protection and work on problem solving and goal setting. The work on listening skills and basic counselling was very enlightening for the volunteers. Added to this raised self and safe working practice awareness there was also engendered a sense of team that will require ongoing group supervision to maintain best morale and the retention of volunteers. The Mentoring Skills training and accreditation enhances employment and voluntary opportunities for the volunteers in addition to self awareness.

Lessons Learned
· PPS staff should attend the initial training sessions to ensure cohesion between partner organisations and also to give the volunteers clear boundaries on who will be the lead organisation in IPS work. The concise sessions worked very well as a member of both organisations was present throughout.

· Not every volunteer recruited and trained will be suitable to go on to become IPS volunteers and that any training process should therefore also be seen as a monitoring process. Also, when attempting to recruit a diverse and inclusive group of volunteers there will always be added challenges around suitability. 

· That the volunteer standards/needs of the service provider should be discussed thoroughly with the recruiting organisation at the beginning of the project to ensure that both parties are agreed on who should be recruited and in which circumstances there should be a refusal to recruit/train or accept. This is always a challenge as sometimes the volunteer may not shine until the later stages of training – for example.
· To recruit successfully it is important to build good relationships with the volunteer bureau in each area through email, telephone and face to face. 
· That the training package should be as relevant to IPS volunteers as possible – there have been issues around the accreditation focussing on young people and mentoring. This is the criteria for the accreditation however this could have been fine- tuned further. Attendance at Cohort 4 by PPS staff ensured that previous identity problems were averted.

· There has been some resistance from some volunteers around the necessity either for the Mentoring training or particular sessions. Some volunteers have felt that they had this knowledge already. This needs to be balanced with the team building that happens when a group trains together over a number of sessions. That volunteers dipping in and out of sessions disrupts the group dynamics and that all training brings up new ideas and finally that refreshing knowledge is integral to professional practice.
· That any differences in the lone working practice procedures of partners should be discussed and a shared vision agreed at the initial stages of a project.
· One to one supervision is crucial for the best practice of IPS volunteers. However this is difficult due to large area of the project – perhaps appointments could be made for one to one around the group supervision sessions or indeed before or after the group sessions.

· Group training should include a social aspect as well as an educational one. Volunteers often offer their time and skill to add a social aspect to their lives and team building exercises and occasional social events would provide this and engender a team spirit and add value to the service.
Finally, The Hampton Trust staff would like to thank Hampshire County Council for the funding that has enabled us to provide the service in partnership with the Parent Partnership. We would also like to thank the Parent Partnership team for their continuous support, valuable input and good partnership working on this project.
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