SAFEGUARDING ADULTS  - ASSESSMENT AND INVESTIGTION
 Adult Services Workforce Development  Strategy
Hampshire Adult Services have established the following criteria for practitioners involved in managing, leading or supporting Safeguarding Adults Investigations:
1. To hold operational management responsibility for safeguarding vulnerable adults investigations practitioners will be:

· In a designated operational management role, for example District, Service or Locality Team Manager.

And 

· will have completed the full Safeguarding Adults assessment and investigation modular programme (currently 6½ days duration)

2. To be able to lead safeguarding vulnerable adults investigations practitioners will be either:

· a qualified Social Worker, Registered Nurse or Occupational Therapist with a minimum of one years post registration experience.
or

· an experienced care manager with a minimum of two years operational experience and will have an named person (team manager / senior practitioner) to provide specific support and guidance when necessary. 
And 
· will have completed the full Safeguarding Adults assessment and investigation modular programme (currently 6½ days duration)

3. To be “Involved” in supporting Safeguarding Adults investigations practitioners will be working within an operational team and will have completed the two-day detailed awareness Safeguarding Adults course (an induction requirement for all care managers). Involvement will be at the discretion of the team manager and / or “lead investigator” but the responsibility for managing the investigation process remains with the lead investigator.

4. All District, Service, Locality and team managers also are required to attended the full 6½  day training programme in order to manage and support staff involved in safeguarding investigations.
5. All staff who chair safeguarding case conferences will be required to attend the one-day specialist training specifically relating to managing and chairing safeguarding case conferences.  This should be scheduled on completion of the initial 6½  programme.

Implementation

· It is proposed that the implementation date for the above requirement is October 2009 as part of the overall safeguarding strategy within ASD.
· From April 2009 the L&D programme will be re-structured to ensure that practitioners can complete the 6½ day ‘qualifying’ programme within a 3-month time period.

· It is recommended that any practitioner who has not attended the initial 3-day Safeguarding Adults assessment & investigation course within the last two years be required to complete the full 6 ½  day programme. 
· From January 2009 there will be an increase in the capacity of the required training courses to meet anticipated increase in demand as teams work to ensure they are able to meet the above requirement by October 2009.
· From January 2009 specific management information will produced on a quarterly basis to enable Area Directors (OP/PD) and Head of Service (LD) to work with their district service managers (OP/PD) and locality service managers (LD) to monitor the level of skill mix within their operational teams and ensure the available training resources are allocated and used most effectively.

Managing the L&D resource
The current position in relation to the nomination and allocation of places on the Safeguarding Adults assessment & investigation programme is random and largely based on individual / team managers’ involvement and interest in the safeguarding agenda.
This has lead to a situation where some teams have virtually all staff who meet the essential criteria to lead investigations and others where none would meet the new requirement. 

In addition there is a high level of non-attendance on the second phase of the programme – evaluation shows that this is largely due to operational pressures and in some cases the time lag between initial and follow on sessions. The training programme is externally delivered by a specialist training organisation and receives consistently high evaluation from those attending.

It is proposed that the allocation and management of the Safeguarding Adults assessment & investigation training resource is managed strategically at Area level with the Area Director and DSM / LSM controlling the process supported by the L&D team.
How this will work:

· Information regarding the ‘status’ of each team’s training position will be provided by the L&D team on a quarterly basis – plus information on those currently going through the programme at any given time.

· Each area will have an allocation of places per quarter which the senior management team will allocate based on individual team skills profiles using the available management information plus local knowledge of anticipated turnover and succession planning.
· The L&D team will provide updates of non-attenders and any specific problems encountered at the quarterly meetings (anticipated to be a short slot at existing Area management meetings – not a whole new set of meetings).

· All other activity relating to the training will be managed as usual by the L&D team

· Team Managers will also monitor training requirements and attendance through the IPP process.
Why

· Area’s have control of the allocation of training places – reducing the incidence of ‘non-availability’ of training places.

· Area Directors (OP / PD) and Head of Service (LD) can identify and manage the risks of teams not being equipped with the right skills and knowledge to manage the increasingly complex safeguarding agenda more effectively 

· Non-attendance should be reduced thus increasing the effective use of the training resource.
