HAMPSHIRE MULTI AGENCY 
SAFEGUARDING ADULTS PROCEDURES
MEETINGS IN THE SAFEGUARDING PROCESS

	
	STAGE/MEETINGS IN THE PROCESS

	PURPOSE



	1.
	INFO GATHERING &
IMMEDIATE SAFETY MEASURES
	- Informal strategy discussion with/by Team Manager and partner agencies to agree any immediate actions required (may be email or telephone discussions)



	2.
	STRATEGY PLANNING MEETING


	- Share information and risks across agencies

- Plan the process of the investigation & roles

- Agree protection plan and timescales

	3.
	INVESTIGATION


	- Gain clear picture of issues, facts and risks

	4.
	CASE CONFERENCE


	- Share outcomes of the investigation to date

- Review and update the risk assessment & protection plan

- Identify further actions required

All subsequent meetings are reviews

	5.
	REVIEW


	- Review and update risk assessment & protection plan

- Identify any further actions 
- Closure of Safeguarding process as appropriate


