
[image: image2.png]e®%
:. Supporting people

... Communities and Local Government



[image: image3.wmf] 


Supporting People County Core Group

29th January 2010

Falcon House, Winchester

14.00 – 16.30

	Present

Chair: - Qamar Yasin 

HCC - Cllr F Hindson

SURF - Jessie Hewitt 

ROCC – Mike Ballard

Basingstoke and Deane BC – Kate Randall

Winchester CC – Andrew Palmer

Test Valley BC – Brian Cowcher

New Forest DC –David Brown

Havant BC - Dominic Thompson 

HCC Children’s Services – Sharon North

Rushmore BC – Suzanne Hellicar

Hart DC - Nigel Preston

Hampshire Probation – Chris Mitchell

East Hants DC – Tracey Howard

Eastleigh Borough Council – Tony Hall

Basingstoke and Deane BC – Cllr Cathy Osselton

Gosport BC – Steve Newton

HCC Finance - Kevin Armstrong
HCC – Alan Hagger

Hants SP – Jackie Morrison

Hants SP – Terry Snuggs

Hants SP – Cecilia Agbaje

Hants SP – Stephen White

Hants SP – David Harris

Hants SP – Pat Hall (Minutes)


	 
	

	Apologies

Dave Yates  - New Forest DC

Richard Ellis – HCC

Cllr Anne Winstanley 

Andrew Fisk - Fareham Borough Council

Alex Burn – Older People’s Well-Being Team

Diane Wilson - NHS Hampshire

Nick Goom - ROCC

Eastleigh BC – Cllr Anne Winstanley

Tez Cook – Hants SP


	
	


	Item Number
	
	Action

	1
	Apologies & Introductions

See above


	

	2 

2.1

5.3 


	Minutes of last Meeting held on 23 October 2010  

Typing error on 9.5 – should read “any questions should be referred to Jackie Morrison – also numbering slightly askew

Minutes agreed as an accurate record of the above meeting 

Minutes of Extraordinary Meeting held on 13 January 2010
Query was raised as to whether the meeting had voted for each District to find a saving of 6.5% or was it across the county?

Jackie – Options 9 talks about Districts achieving this target. Districts which achieve a higher saving would support those unable to make such a saving.  It is looking like all districts will make the 6.5%, or thereabouts. There was a discussion also regarding excesses being ring-fenced within the districts.

The process for agreeing the re-investment of the 0.5% needs to be discussed. some work was done on this in May/June. Jackie will follow up.

Minutes agreed as an accurate record of the above meeting 
	Updated

 Meeting to be set up to discuss

	3
	Matters Arising 

None 


	

	4


	Finance report

This report confirms the outlook forecast for the period 2009/10 to 2013/14

The forecast position has not changed since the last report at the Extraordinary County Core Group Meeting held on 13 January 2010. The service is on course to meet the agreed medium term financial strategy by carrying forward c.£3.8m from 2009/10.

Further work is required to address the long term balancing of the budget within each financial year.

CCG to look at longer term annual balancing of the SP budget.

2% cut in area based grant; SP is the largest portion of this (Drug and Alcohol Support Teams). 

Recommendations accepted.


	

	5


	Update on  review of services for Socially Excluded groups

Supporting People position is that Local Co-ordinators have attended DCGs since the CCG in January. Completed Decision Summaries have been to sent to providers following discussions. Met and negotiated with main providers; Service Specifications have been drawn up and contracts going out. Not sure if any appeals will be received; two more services need to be contacted – should be actioned within two weeks. Extend post April if some services need more time.  Vast majority of providers have been very co-operative and helpful, working closely with Supporting People on this. 

It was raised that some providers felt they are being asked to take a cut again to support their area. Jackie mentioned that these services have been offered extra hours and if necessary SP are prepared to negotiate further. 

It was mentioned that the Isle of Wight are looking at making harsh cuts – savings of £3m – which is a 60% cut in SP budget. It should be noted that some IOW providers also work in Hampshire.


	

	6


	Introduction of the Disabilities Strategic Review

A Position Statement has been produced (and circulated) to set the scene for the forthcoming Strategic Review of disabilities  A Strategic Review Information pack, is also in the process of being drawn up. Decision Summaries  will be produced at the end of the Review for each service, as was the case for the recently completed review.

The Review will look at information from  needs mapping, consider views of service users – Tez Cook, Service User Empowerment Officer for Supporting People will be involved in this review. 

Key stakeholders in this Review are Health and Adult Services’ meetings have been set up to with Adult Services to look at joint contracting opportunities,  personalisation and self-directed support.

Will be working according to District Council Boundaries and through the District Core Groups. 

Largely the same as for the previous review. Considering the balance of floating support services and accommodation based services; the latter will continue to be supported.

It is important to have a range of  provision; and that people can move and still get support  in different locations.

People with disabilities also access generic support services. 

The Strategic Review will focus on outcomes – National Indicator 142 

The number of vulnerable people supported to maintain independent living and other relevant indicators as chosen by the Local Area Agreement (LAA).

Partnership Agencies – Health, Housing, Adult Services, Probation.

Currently, Supporting People does not fund services specifically for people with Autism, Aspersers’ etc., but these clients are able to access generic services. 

Finance – the savings target of 6% will be applied to the Strategic Review of disabilities services, and will be applied to each district core area.

£10m in cluster target –(note typing error in the table of the Position Statement: take out the line “Rushmoor total” as this is already included in Hart and Rushmoor line).  Updated table has been circulated.

Alan mentioned “Right to Control” Trail Blazer. £7m to spend on this and HCC are applying for grant. Kate Gurner is currently working on producing a bid. 

This is about disability (learning and physical) and has relevance to sP,  Independent living Fund, Right to Work, Access to Work).

Eligibility is around long term SP eligibility and is focused on Models of Personalisation.

It is hoped that this Review will run alongside the Trail Blazer.

Adaptations function – Right to Control is about the whole person; how it fits if still to be identified. 


	

	7


	Personalisation and Supporting People
Cecelia Agbaje presented the report written by Simon Crouch.

This document puts context to the Personalisation Agenda and is the third document to be produced. 

More work needs to be undertaken to allow Supporting People and Personalisation synergy.

Formal consultation has taken place with Providers and Service Users.

Some constraints regarding how this can be developed to support certain groups. 

More work on Supporting People role.

Personalisation and Housing – Alan is involved on Housing Care and Support. Merlin Simpson is working on the draft. Once the second draft this has been received Alan will send this out as it may help with understanding the issue – feedback will be sought from the DCG.

The approach detailed in this paper was supported by those present.
	Alan
Hagger 



	8


	Performance Management Report
Stephen White went through the report advising that the purpose of it is to highlight to CCG members those services that meet the specified criteria.  It should be noted that the performance of all SP funded services is closely monitored on a quarterly basis, and action under the contract is taken where appropriate. 

Overall performance has remained broadly consistent. The table and graph produced in the document shows the number of services failing to reach the specified target over the last 8 quarters. Please note that due to the schedule of performance reporting the Quarter three NI 141 and NI 142 results may be subject to minor changes. 

The baseline performance for indicator NI 142 was established at 98.93% with a three year improvement target of 99.09% with an interim target for year one of 98.98% and year two of 99.03%. Performance for the first year hit 99.07%. Whilst performance over the three years is not cumulative, this provides a strong indication for the next two years.  

Q3 saw an overall performance of 99.02% with a year to date score of 99.07% which is above the annual target for 09/10 of 99.03%.

Q1, Q2 and Q3 scores for NI 141 (Short Term positive move ons) stands at 79.62%, 86.22% and 87.95% respectively with a year to date score of 83.95% against a target of 79.6%.
	

	9


	Supported Housing Panels update
This document is 80 pages in length and has therefore been sent out prior; no paper copies supplied for this meeting.

The document analysis the clients presenting to the supported housing panels between July and December 2009 and displays the data by district and by clients presenting to the panels as either needing floating support or supported housing. It collects data on gender, referring agency, number of clients on the housing register, district of origin, age, current accommodation, ethnic origin, nationality as well as primary and secondary need amongst others. It shows that 61% of clients requiring supported housing services were male compared with the floating support number of 33%. 
The largest age group was the 18 – 24 year olds for both floating support and supported housing. The largest primary need presenting to panel were Young People at Risk (24% of supported housing), Mental Health (30% of floating support) and physical illness (10% of floating support).

22% of clients requiring supported housing were living in a parental home, 69% of floating support clients were in rented accommodation.


The Supported housing Panel Working Subgroup is looking  at common referral form across districts – District Representatives have been invited.

The wording has been slightly changed on page 7 due to a challenge made by one of the Districts – updated version will be sent out.

Question was raised regarding the Armed Forces and if we are asking Panel Level (yes) or Provider Level (no).

Welfare Pathway for Service Veterans is commencing on Monday 1st February; working with the Armed Forces and linking with Super Garrison.

Provider as Officer/Representative to attend District Meetings. Panels provide information back into Housing; cross service referrals – consistency of referral processes.


	Stephen White 

	10


	Housing Vulnerable 16 & 17yr olds
Report provided by Sharon Williams.

Interim proposals for a joint working protocol between local housing authorities and Children’s Service Department have been proposed as a positive way forward in a meeting held on 19 January 2010 – tight timescale.

Both agencies are working together to propose an interim model that will see a young person being seen in a timely and efficient way. This is likely to include a screening interview to ascertain whether a young person is genuinely homeless on the day they present and then within the 7 day assessment period some joint working between agencies to establish a young person’s needs and the thresholds they meet.  This in turn will influence their future housing and support options. 

The working group are meeting again in February and march and full detailed proposals will be presented to the Children’s Trust Board on 25 March 2010.

Supporting People is working with Children’s Services to identify existing accommodation based services which may be in a position to assist in accommodating young people during the assessment period.  

Question was raised as to whether there was scope for reducing the age to 16 instead of the 18 as is currently the case.  Not all Socially Excluded Contracts have this age range. 

Not all landlords of Accommodation Based Services are willing to take young people from the age of 16 years. Jackie advised that she will look at the contracts which have not yet been sent out to this end. 

Mike Ballard felt that Providers who take young people 16/18 would be happy to be involved in the working group and could be contacted .
	Jackie Morrison

	11


	Service User issues
Jessie Hewitt advised that Service Users are considering lobbying the Government regarding Supporting People funding cuts. 

Looking into arranging an AGM Forum in May 2010.
	

	12


	Provider issues

Mike Ballard:

1. Service Users Seal of Excellence – from having been assessed (and then proceeded to the Steering Group) they are not advised if they have been approved  or when the presentation will take place. Tez Cook, Service User Empowerment Officer for Supporting People, has been made aware of this. 

2. Review for socially excluded groups. Regarding Domestic Abuse Review has been extended. Where will funding be returned to? £1.4m spent on Domestic Abuse 6% of which is around £84,000 across the whole county.

This subject needs to be revisited

Domestic Abuse Strategic Review if underway; Domestic Abuse can have a great impact on homelessness. 

The SRRIP should be finalised in May 2010.

Jude Ruddock-Atcherley (County Domestic Abuse Co-ordinator)  to be contacted to ask for a list of the people she is sending the document out to in the Districts.  This list can then be sent out with the Minutes from this meeting. 


	Revisit

Jackie Morrison 

	
	Any other Business
Report on Adapting the current DCG and CCG meeting cycle

1. Stephen advised that this document was for people to read and provide their views regarding the suggested change options for the cycle for the DCG and CCG Meetings 

This has come about following the Supporting People having undertaken a “health” review which has highlighted that the reporting cycle does not match with the DCG and CCG meetings. 

This report looks at 3 options.

Stephen advised that his preferred option would be Option 1 which would enable the DCGs and CCGs to be provided up-to-date information.

2. Nigel Preston asked what is happening regarding the Locality Housing officer LPAS2 funding.

Alan advised that no decision has been reached as yet.


Questions were raised regarding:


· Overall LPAS2 county to district – local housing part discussed regarding ring fencing and how it would be used

· How much would be going direct to districts

· Capitol Revenue issues (50/50)

· County would top slice LHO funding and would not go to districts

· Local flexibility grants also an issue (ring fencing?)

Alan and Kevin will contact the Housing Leads who attend this meeting during the next week to provide clarification, particularly around LPSA2 Target 14. 
	ALL

Alan

 Hagger/

Kevin Armstrong
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	Date of Next  Meeting: Friday 30th April 2010 – Conference Room, Falcon House.
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