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Supporting People County Core Group

23 July 2010 

The Conference Room, The Professional Centre, Falcon House, Winchester

14:00 – 16.30

	Present

Dave Yates                               

Chief Executive New Forest District Council (Chair)

Pat Hall 

-

Wellbeing and Partnerships (Minutes)

Alan Hagger 

-

Wellbeing and Partnerships 

Jackie Morrison 

-

HCC Supporting People 

Kate Randall 

-

Basingstoke and Deane Borough Council 

Mike Ballard 

-

ROCC 

Dave Brown 

-

New Forest District Council 

Jessie Hewitt 

-

SURF 

Andrew Palmer 

-

Winchester City Council 

Chris Mitchell 

-

Hampshire Probation Trust 

Tracey Howard 

-

East Hants District  Council

Graham Dadd 

-

Supporting People (Finance)

Kevin Armstrong 

-

HCC (Finance) 

Stephen White 

-

HCC Supporting People

Terry Snuggs 

-

HCC Supporting People

Tez Cook

-

HCC  SP User and Carer Empowerment Officer 

Tony Hall 

-

Eastleigh Borough Council 

Dominic Thompson

-

Havant Borough Council 

Steve Newton 

-

Gosport Borough Council 

Andrew Fiske

Fareham Borough Council

Sara O’Rourke

-

HCC Supporting People 



	Apologies

Alex Burn 

-

Older People’s Wellbeing 

Qamer Yasin 

-

Rushmoor Borough Council 

Brian Cowcher 

-

Test Valley Borough Council

Cllr Hindson 

-

HCC 

Diane Wilson 

-

Hampshire NHS 

Councillor Winstanley 

-

Eastleigh Borough Council 

Nigel Preston 

-

Hart District Council 

Richard Ellis 

-

Deputy Director, HCC 

Sharon North 

-

HCC Children’s Services

Keith Sutcliffe 

-

Test Valley Borough Council

Dominic Lodge

-

ROCC




	Item Number
	
	Action

	1
	Apologies and Introductions
Please see above  
	

	2

14
	Minutes of last meeting ( 30 April 2010)
Minutes agreed 

Tez Cook advised that that the Open Forum did not take place
	

	3
	Matters Arising 

None – items covered Agenda for this meeting 

	

	4


	Finance Report
Reduction of Supporting People Administration Grant 

(Alan Hagger)
The Government announcement on 22 June confirmed the withdrawal of SP Administration Grant, as of  this financial year. In Hampshire this amounts to £617,000.

Three Options were presented:

Option 1
That the £617,000 is replaced by the partner agencies, in particular Hampshire County Council and the eleven districts and boroughs. 

Option 2 
That no additional funding is sought. The SP Team would then be disbanded and staff redeployed. Responsibility for the entire budget would then remain with the County, at least initially, as part of the mainstream Social Care programme. 

Option 3
That the costs of administration are minimised and finding sought as part of the overall SP grant. Included is the requirements that the Administering Authority report back annually on the level of admin grant has been used, and the efforts being made to minimise the impact on service users.

Preferred option is Option 3. 

Comments:

Need to look at streamlining.

Look at which posts are being funded and whether staffing levels are appropriate to the essential functions of SP Team.

Alan advised that the amount spent on admin has  already diminished. There are 3 Contract Officers looking after 600 contracts and the system has been made as simple as possible. SP  Admin costs are currently in excess of £617,000.

Currently looking at how to bring together Adult Services and SP procurements teams. 

Recognised that less reporting and recording could help with saving. 

Accountability is important. Evidence that the admin budget was being reduced would need to be provided to the CCG on an annual basis.

An 8% year on year saving in admin costs has been factored into budget calculations.

Decision sought

In light of comments made – proceed with Option 3 

Accepted by the meeting 


	

	4
	Finance Report (Graham Dadd)


Decision sought: That the County Core Group (GGC) note the contents of this report

Context: This report provided an update on the outlook forecast for the period 2010/11

Area Base Grant being cut by 8% - this will mean a reduction in funding of 28% over the next 4 years. 

The Supporting people Grant is no longer ring-fenced.

The Cabinet Decision Report is to be submitted on 26 July.

£30.6m  for this year – carry forward 3.1m for next year.

8% cut in the grant would mean from £30m this year to £21.5m by 2014. 

Contract clusters are looked at on a yearly basis:

2010/11  - Learning Disabilities 

2011/12  - Older Person’s 

Do not need to apply same budget cut to each cluster.

Administrative Grant £617,000 – looking to reduce by same amount as overall grant.

We are trying to project over the next four years with no concrete budget information. 

David Yates said that we need to make a case to Hampshire County Council regarding Supporting People. Supporting People are core to the delivery of preventative services for the county and the districts. David would be happy to make a case on behalf of the CCG Group.

AGREED for David Yates to action on behalf of the CCG Group
Alan also said that Service Users need to put their case and Tez Cook mentioned the “Stitch in Times Saves Nine” campaign which is being used to highlight Service Users concerns to The Government. 

David Yates said that good progress has been made over the last few years; 2% efficiencies are doable, 8% are not. Politicians need to be made aware. 

Kevin Armstrong – as per the Government Paper, we need to have a plan to show the impact these cuts will have. 

Kate Randall said that it might be helpful to look at which services would be affected

Shutting down Sheltered Housing would increase the cost of Residential Care. 

It is difficult to know what decision can be made today with the information currently available. 

Suggestions:

 Prepare information on what impact would be on different services (needs to be District based) 

Produce individual “stories” on services – emphasise young people services, handyman schemes etc. (photographs could help with the impact value).

Mike from ROCC said that ROCC has contacted  service providers regarding similar “stories” to inform The Government. 

Need to be careful not to cause Service Users to worry.

Sara O’Rourke advised the meeting that the Disability Cluster is currently under review and that this could provide an opportunity to make huge changes (possibly reducing down to 22 disabilities services  per district which would be floating support  services).  This would involve a tender process over an 18 month period. 

Need to urgently compile a case to reflect good track record at efficiencies which we will continue to do. Potential scale of reduction versus potential unacceptable impact on vulnerable members of society. 

SP  will look at the Benefits Realisation tool, again, this time using it as a ‘Benefits Reduction Tool’ to demonstrate the impact that cuts in SP would have on other agencies.


	David Yates

Tez Cook

Jackie MorrisonStephen White

Jackie Morrison

Stephen White

timescale 2/3 weeks

	5
	Disabilities Review Savings Target Revision (Jackie Morrison) 


Decision sought:

That the County Core Group accepts the recommendation set out in this paper.

1) To revise the savings target applied to the current Review of Disabilities Services from 6% to 10% and 

2) Any savings made above this amount should remain within the SP budget and the financial situation reviewed following the announcement of the Supporting People budget in 2011.

This paper was drafted in June when the Disabilities Review savings target stood  at 6%. 6% appeared  to be an under-estimate and a saving of 10% (minimum)  was  recommended in this paper. In view of recent budget indications, 10% saving is likely to be an underestimate now . 

A 10% saving  could be achieved  through a maximum hourly rate of £17.06 and a cap on hours of 14.62.

Local co-ordinators  have modelled contracts and it is looking like  14.5% is achievable with a 17.06 hourly rate and flexibility on hours.

There is a large disparity between the rates paid by Supporting People and  Adult Services to the same providers of disabilities services and there are efforts to try to converge these rates.

If  30% savings  is required, the hourly rate would go down to £15.50 per hour and hours capped at 10 hours.  

Comments:

More negotiation with providers. At £15.50 per hour and 10 hour cap on hours some providers may walk away and we would need to go to tender. 

ROCC: Mike said that at the CIF recently, providers said they could understand the pressures on the budget  and would prefer if SP just tell them up front what is needed, and that they would prefer savings via negotiation rather by tender.

Decision/Recommendation today:


Jackie will bring a paper to the next meeting following discussions with Adult Services re impact of cuts on service users.

Alan advised that we will not know budget decision until March 2011 but decisions do need to made now.
	Jackie Morrison



	6
	Policy on Eligibility Criteria for SP (Jackie Morrison) 
The original document was written 5 years ago. 

Changes on page 10 Section 3.8.1. “Personal Care”.  The definition of this has been expanded to include “prompting” and “supervision” of activities which were previously defined as “personal care”. Information has been given to support providers who have been prompting or supervising clients that they need to be registered  as a domiciliary care provider to perform these tasks and these tasks are not eligible for Supporting People funding. 

Supporting People Outcomes now included on page 15.

Decision – changes AGREED
 Policy Document revised
	

	7 
	Strategic Review of the Support and Rent Bond Schemes (SaRBS) two contracts

Decision sought

That the County Core Group notes the contents of this report and endorses the commendations set out under Section 6 of this report to let the existing contracts end on their due date of 31st March 2011 and to transfer the annual contract sum to the Integrated Offender Management Team (IOM).

Context given

Stakeholder input sought. 

One error on 2.1.2.split is stated that there was initially a 60/40 split vulnerable adults/ex-offenders. This should be 65/35 offenders/vulnerable adults.  

There was an initial pot of £110,000 for rent bonds and as at June 2010 this had been reduced to £40,000. 

The existing service providers are working to recover what they estimate to be a “recoverable” amount of approximately £20/30,000.

Tony asked if the current scheme could be “firmed up” and better recorded to run more effectively.

There was considerable concern expressed (Eastleigh/Fareham/Gosport) by CCG members that any new service should have money for Rent Bonds for IOM clients. The districts could  administer and manage the bonds.

Decision:

1) Contracts run until end March 2011

2) Do not re-commission  current services

3) Put sum into IOM contract with separate Service Specification and explicit monitoring arrangements

4) Explore a successor to Bond Scheme 

5) Further work required to include the rent bond element

Updated report to be brought  to next CCG
	Terry Snuggs



	8
	Outcomes of Review of Services for Socially Excluded Groups (Final Paper) – Jackie Morrison
Decision sought :

That the County Core Group (CCG): (a) notes the content of this report, which sets out the outcome of the strategic review of services for socially excluded clients, outlining the changes in the number of services, unit and hours and the savings achieved

And 

(b) endorses the recommendation set out in Section 4 that the savings in excess of 6% are not re-invested at this time, but kept within the Supporting People budget, until the final settlement for Supporting People form the Area Based Grant is know for 2011/12.

The information presented shows that  savings in excess of 6.5% were made in Basingstoke and Deane, Eastleigh, New Forest, Winchester and a combined Havant and East Hampshire (2010-2013). Fareham and Gosport  achieved 6.14% savings overall. Hart and Rushmoor and Test Valley did not achieve 6% savings.

Total savings across the county = 6.74%

There is potentially  £216,520.00 to spend on JSNA identified priorities through a county pot;

and £104,700.00 to be distributed  between B’stoke, Havant/EHants, Winchester, E/leigh and the new Forest i.e. £10,470 per district core group area over two years. 

Decision sought:

that decision re spending these savings is deferred until next year, when we will know the budget position. 

Decision AGREED 
However, we need to agree a redistribution strategy with regard to this saving 

There is a standing policy to redistribute 0.5% and Gosport wish to protect this.

It was felt that this issue needed to be revisited 

It was confirmed that the 0.5% is included in budget.
	Review  financial position March 2011

	9 
	Hampshire Supporting People’s Approach to Personalisation in SP Services (Jackie Morrison) 
Decision sought :

That the County Core Group notes the contents of this report, and endorses the approach being adopted by the Supporting People Team to extend all aspects of Personalisation for all users of SP services. This will be achieved through targeted application of personal budget mechanisms, in partnership with the SP provider sector.

This paper shows the direction which Supporting People wish to take re Personalisation; outlines the work which has been done by Adult Services on Personalisation and how Supporting people have already been  involved in this work.

It is important to stress that  Personalisation, is not just about Individual budgets, but involves choice of service, and the support planning process as well.

Local Co-ordinators are talking to providers to find out which ones are interested in looking at managing Individual Service Funds on  service users’ behalf, where they have identified service users who would benefit from this approach, through top-slicing their SP funding. Supporting People could assist clients who do not have Care Packages in place, to access work/or engage with the local community e.g. through  purchasing a bus pass.

It is recognised that with reducing funding, providers may find it challenging to top-slice a reduced budget for this purpose.

We also need to work with providers to encourage them to adopt a  flexible approach to arranging ways of meeting service users’ needs –which could include sub-contracting if they are unable to do so.

 Decision AGREED
	

	10
	SP Commissioning Manager’s Update (Jackie Morrison)

1. Challenges to Review Outcomes Decisions

There were two challenges to providers to the Outcome Decisions from the review of services for socially excluded groups.

An agreement was negotiated regarding each service.

2. Safe, Warm and Secure
£70K from central government to enhance Handypersons’ type services for one year, has meant that we can commission the Shaw Trust to deliver the Safe, Warm and Secure Service, with two full time equivalent members of staff. 

3. Project Adapt
Bringing together the HIA, DFG and OT functions with regard to aids and adaptations for housing. Joanne Willis is writing up the Options Report, available at beginning of August 

4. Extra Care Housing Update
Through the tendering process we now have evaluated 6 of the tenders & there are 5 more to be evaluated. The first two tender interviews are in August (Gosport and Andover) and the other 9 in September. The Andover and Gosport services will commence in January 2011; the enhanced schemes in April 2011; Basingstoke new-build is due to start in July 2011 and Fleet new-build in October 2011.

5. Domestic Abuse Reviews
The SP Review ill be written up in the autumn, but we are looking to retain refuge and outreach services and we are working with providers on the Service Specifications so that services post 2011  will meet the requirements of the findings of the wider County DA Review.

There is one tender from this review – the East Hants Refuge and Outreach Service, as the outreach service was added to the refuge service and how needs to be put on a sound contractual basis, as joint refuge and outreach service. 

6. 16/17 Year Olds Interim Protocol
The decision was made to transform the joint Children’s Services and Housing County Group into an overarching, multi-agency steering group in June 2010. The role of this group is to lead the work required to develop a final version of a countywide joint working protocol, agreeing and collating management information in relation to the needs of this group of young people and devising a dispute resolution mechanism. A second report providing details of the final version of the protocol will be presented to the Children’s Trust Board in the autumn of 2010 and following this there will be a countywide launch of the new protocol and working arrangements.

Following ratification of the interim protocol, guidance issued by the CLG stated that Children’s Services have a larger role than was previously thought. Discussions will take place within the steering group about the way forward, but for now the Interim Protocol stands.
	

	11
	Service User issues
Jessie Hewitt’s - Service User Reference Forum Update
“5TH July saw the final Service User Seal of Excellence “SUSE” award ceremony take place in Winchester. 10 projects form around the County received awards and 3 new assessors were given certificates for completing assessor training. 

The event was attended by Councillor Hindson and the Mayor of Winchester, as well as the CEO of Enham and Alan Hagger.

The contract with Enham to facilitate the SUSE Awards has come to and end. We would like to thank Enham for all their hard work.

We are glad that Hampshire Supporting People and the CCG recognise the value and importance of the SUSE programme and will have it continue ‘in-house’ with Tez Cook facilitating. We wish Tez luck with this!

1000 Service Users were consulted during the recent Strategic Review of the Disabilities Cluster. We had a 40% response rate form the questionnaire. Tez also held face-to-face interviews with Service Users in each district. A 52 page report has been produced outlining the findings. It includes a breakdown of the results from each district, as well as some direct quotes from Service Users about what makes a good or bad Support Worker.

At the last SURF Board Meeting we discussed what information we wanted to be included in an Easy Read version which could be sent out to all the Service Users who took part. It is important that Service Users are given feedback from this sort of thing; we don’t want them to think it’s an ‘Information Black Hole’!

The current Supporting People website leaves a lot to be desired. We are hoping to make it as user friendly as possible. We plan to consult with Service Users over the coming months to get their input into this.”
	

	12


	Service User Issues 
Service User Involvement Report and Findings included for information 
	Sent out with the minutes

	13
	Provider issues
Need to work even more closely with Providers and Service Users in these difficult times. 
	

	14
	Any other business 
None 

David Yates thanked everyone for their attendance and for dealing with difficult issues at this meeting 
	

	15
	DATE OF NEXT MEETING:
Pre-Meeting (Capital Investment Meeting)

Date:         23 September 

Time:        13.00 – 14.00

(Please note that lunch will not be provided – although drinks will be available)

County Core Group Meeting 

Date:        23 September 

Time:       2.00 – 4.00 p.m.

Venue for both:   Conference Room, Professional Centre 

                             Falcon House, Winchester
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