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Supporting People County Core Group

23 Sept 2010 

The Conference Room, The Professional Centre, Falcon House, Winchester

14:00 – 16.30

	Present

Dave Yates                               

Chief Executive New Forest District Council (Chair)

David Harris 

-

HCC Wellbeing and Partnerships (Minutes)

Alan Hagger 

-

HCC Wellbeing and Partnerships 

Jackie Morrison 

-

HCC Supporting People 

Kate Randall 

-

Basingstoke and Deane Borough Council 

Dave Brown 

-

New Forest District Council 

Jessie Hewitt 

-

SURF 

Andrew Palmer 

-

Winchester City Council 

Nigel Preston

-

Hart District Council

Tracey Howard 

-

East Hants District  Council

Graham Dadd 

-

HCC Supporting People (Finance)

Sharon North 

-

HCC Children’s Services

Stephen White 

-

HCC Supporting People

Keith Sutcliffe 

-

Test Valley Borough Council

Tez Cook

-

HCC SP User and Carer Empowerment Officer 

Tony Hall 

-

Eastleigh Borough Council 

Dominic Lodge

-

ROCC

Steve Newton 

-

Gosport Borough Council 

Andrew Fiske

-

Fareham Borough Council

Sara O’Rourke

-

HCC Supporting People 

Councillor Osselton

-

Basingstoke and Deane Borough Council

Lesley Mason

-

HCC Adult Services (Finance)

Dominic Thompson

-

Havant Borough Council 



	Apologies

Alex Burn 

-

HCC Older People’s Wellbeing 

Councillor Hindson

-

HCC

Kevin Armstrong

- 

HCC Adult Services (Finance)

Chris Mitchell

-

Hampshire Probation Trust

Diane Wilson 

-

Hampshire NHS 

Councillor Winstanley 

-

Eastleigh Borough Council 

Richard Ellis 

-

HCC Deputy Director Adult Services 




	Item Number
	
	Action

	1
	Apologies and Introductions
Please see above  
	

	2

4


	Minutes of last meeting ( 23 July 2010)
Minutes agreed 

Corrections:  Finance Report (Graham Dadd) 

In the sentence starting with “8% cut” delete “for next year” and insert “by 2014”.

In the sentence starting “2011/12” delete “2011/12” and insert “2010/11.

In the sentence starting “2012/13” delete “2012/13” and insert “2011/12.
	

	3

10.4
	Matters Arising 

Extra Care Housing Update – Sara O’Rourke

Sara informed the Group that she was in the process of taking over the procurement process in respect to Extra Care Housing.  Sara continued with an update of the current situation.

Andover and Gosport tendering is now complete.

The development at Brighton Hill has been delayed due to the recent fire.

The development at Abbey Court has been delayed due to procurement difficulties which has resulted in the scheme going through a new tendering process.

Work is ongoing with the scheme in Eastleigh including meetings to discuss the financial situation and to decide the best way forward.

The schemes in Barfield and the New Forest have been delayed.

There are a number of meetings scheduled with providers and Districts to look at all financial issues including best use of the funds available, better value for money and the services on offer within schemes.


	

	4
	Finance Report (Graham Dadd)


Decision sought: That the County Core Group (CCG) note the contents of this report

Context: This report provided an update on the outlook forecast for the period 2010/11

Graham presented this report and highlighted the following points:

· The report finalised the full year outlook.

· No big variations from the forecast expected.

Graham mentioned that until the outcome of the Comprehensive  Spending Review is announced it is difficult to provide accurate forecasting beyond 31st Mar ‘11.

Councillor Osselton expressed concern that the CCG and its members may not be doing enough to fight their corner and to ensure that the value of Supporting People was being brought to the attention to the appropriate people prior to the cuts being announced.  She further commented that she felt that work could start on identifying areas that might be affected by the 8% cut that has already been announced.

Alan Hagger responded that work has been carried out to look at the areas at risk within an 8% cut but the reason that people are now showing a greater interest is that they are starting to understand the implications of the possible cuts.  Alan further commented that if cuts reached the levels of 40% - 50% what would the CCG do, as this would destroy services and the CCG might be faced with hard decisions on what to try and protect.

Dominic Thompson asked who decides on the split of the funds received through the Area Based Grant (ABG).  

Alan Hagger explained that the ABG contains discretionary and statutory funding and that the movement between funding streams is not allowed.  Alan felt that it was a case of waiting and hoping that the cuts are not as bad as reported.  The spending on discretionary items is decided within the Council in consultation with partners.


	

	5
	Update on the Review of Disability Services (Jackie Morrison) 


Recommendation:  That the CCG endorses the District Core Groups’ decision regarding the outcome of services reviewed in the disabilities cluster – Accepted by the Group.


Jackie took the Group through the “Update on the Review of Disability Services” report.

A summary of the outcome of individual service reviews is contained at Appendix ‘A’ to this report. 

In order to confirm contracts with providers and to get the tender process completed in time for the start of contracts in April 2011, it has been necessary to discuss with providers whether or not they will accept an offer of a contract which will have a cap on hours and a maximum hourly rate of £15.50.  The cap on hours and the hourly rate have been necessary to achieve a saving of 20%.  The 20% target was set as a pragmatic approach to the lack of definite information on SP budgets post 2011 and in anticipation of this level of savings being targeted across the disabilities cluster.

The recommendation was accepted by the Group.
	

	6
	Strategic Review of the Support and Rent Bond Schemes  (SaRBS) Revision of July 2010 Report (Item 7) – Including Exit Strategy

Recommendations:

1.  That the CCG notes the updated information set out under Section 2.13 of this report.

2.  That the CCG agrees the way forward as set out under Section 2.1.4 – 2.1.9 of this report.

3.  That the Exit Strategy set out in Section 3 is agreed.

4.  The other elements of the CCG SaRBS Report presented in July 2010. remain unaltered.

All recommendations noted/agreed by the Group.

Jackie went through the report and highlighted the following issues:

Paragraph 2.1.3 There will not be dedicated housing support related staff within the IOM Project, however all IOM staff will be able to give housing support.

Paragraph 3.2 Service in the North will hit the agreed target.  Service’s in the South are currently 1 month behind schedule due to staff shortages but are expected to hit the agreed target.

Paragraph 4.4 SP to ensure that information on housing is forthcoming.

Andrew Fisk asked if there was any plan to write off any unrecoverable deposits and if there was a cut off date for recovery action?  In addition Andrew asked clarification if this was “real money” or paper transfers?

Nigel Preston asked if this issue had any saving targets?

Jackie responded by stating that Providers will identify which deposits are recoverable by June 2011.  

Jackie advised the Group that there was no savings target imposed, but  £20k had been factored in. The report states that the intention is to utilise £120k of SP funds on IOM from the original £140k.  It is hoped that this amount could reduce to 90k and the rest could supplement what is left in the bond pot, if needed.

Jackie agreed to provide more information regarding the amount recoverable and when it would be recovered to the next CCG.

Tony Hall suggested that contact was made with local Councils to see how the rent bond scheme works locally.  In addition Tony felt that it should be stressed to clients and landlords that they can move over to the new service.

Action: Jackie agreed to provide more information regarding the amount recoverable and when it would be recovered to the next CCG.


	Jackie 

Morrison



	7 
	Report on impact of Savings at 22% & 30%

Decision Sought:  That the County Core Group notes the content of this report and supports the recommendation set out in Section 8 of the report.
Context:  The Cabinet Decision Report (Efficiencies and Expenditure Reductions: Transforming the County Council) submitted on 26th July 2010 noted in section 2.9.1 that it would be prudent to ask all Chief Officers in receipt of funding  through the Area Based Grant to review existing commitments, identify the risk to services of an increased withdrawal and where appropriate, the relevant “exit strategy” to remove such funding from base budgets
Jackie presented the report and highlighted the following points:

· The report outlines the impact of year on year cuts of 8% to the SP budget.  Over a 4 year period a saving of 8% each year equates to a reduction of £8,540,998 in this budget i.e. 28.36%

· Savings in the SP budget can only be made in the cluster that is under review which currently is the Disabilities Cluster.  To achieve an 8% saving in this area the disabilities services will be reduced by around 21.1%, a reduction of £2,038,783 each year over the life of the new contracts from 2011.

· To achieve the savings required it has been necessary to cap the hourly rate paid for support at £15.50 and cap the number of support hours at 15.5 per person, per week. 

· It is felt that savings in the region of 22% in this area is achievable resulting in a reduction of 2396 hours provided in support.  However if a saving of 30% was required in this cluster it would result in a reduction of 2428 support hours. 

Jackie continued and highlighted the potential effect of cuts of between 22% and 30% on the Older Persons’ Services and the Services for Socially Excluded People:

· Older Person’s Services:

· Service due to be reviewed next year.

· A cap on Hourly rate of £13.00 will only achieve a saving of 8.67%.

· Not possible to cut support hours in this area as the majority of users currently get less than 1 hour.

· One approach would be only to contract for floating support hours although it is anticipated that this would not be popular as it removes the “on site” scheme manager.

· A 22% cut would result in a reduction of 1876 units and a cut of 30% would result in a reduction of 2558 units.

· Services for Socially Excluded People:

· This area was reviewed last year and this resulted in savings of 6% - £14.4m to £13.5m.

· To achieve further savings a cap would need to be introduced reducing the hourly rate from £19.96 to £16.5.

· A reduction in the support hours could make in the support offered so restrictive that it makes the service unviable.

· A 22% cut would result in a reduction of 1133 hours and a cut of 30% would result in a reduction of 2253 hours.

Kate Randall thanked Jackie for producing a report exactly as she was tasked to do.

Dominic Lodge on behalf of the County Inclusive Forum requested that all changes should follow a clear timeline to allow Providers to comply with the legal issues surrounding any potential redundancies.  In addition Dominic stressed that the reduction in the hourly rate could result in talented staff leaving to detriment of the services.

Nigel Preston requested that for the next review a redesigned model is used.  This was supported by David Yates.  In addition Nigel suggested that the review should look at the imbalances in the provision of services across the County.

It was suggested that the Chair sends a letter to the Leader of Hampshire County Council highlighting the importance of Supporting People to the vulnerable in the County and to mention that considerable savings have already been made in this area.  This was supported by Andrew Fisk who further added that the Leader needs to be made aware that the proposed cuts will impact on front line Services.

The Chair agreed that action should be taking to ensure that the Leader of HCC is made aware of the vulnerability of the individuals supported through the Supporting People particularly as the allocation of funds has still be decided.  

Jackie mentioned that National Housing Federation will lobby on our behalf.

Councillor Osselton stressed that it incumbent of all members of the Group to fight the corner for Supporting People.

The content of the report was noted by the Group.

Action.  It was agreed that the Chair is to write to the Leader of HCC highlighting the importance of Supporting People and the need to maintain funding for it.  

	David Yates



	8
	Performance Report

Q1 of 2010/11 saw an overall NI 142 performance of 99.04%, up from the previous quarters 98.96%, higher than the previous two first quarter scores (98.99% 08/09 and 98.89% for 09/10) but is below the 99.09% year stretch target. If the trend observed over the previous few years continues, the final overall score for the year tends to be slightly higher than the first quarter result. Q1 for NI 141 showed a result of 80.37%.

Overall performance trend for staffing, utilisation and throughput has remained broadly consistent, with the number of services failing to meet their contractual requirements failing over the last three quarters.


	

	9 
	SP Commissioning Manager’s Update

A robust discussion was held with Providers in relation to the Disabilities Strategic Review.

It was felt by providers that quality and performance monitoring was excessive and that as a result of the reduction in funding there should be a similar reduction in performance reporting.  Concerns were raised regarding the request to capture additional information, an example was the information relating to the Armed Forces although it was acknowledged that this information was requested before the current difficulties with funding was made known.

It was agreed that a working group be convened consisting of key providers from the client sectors including small providers and a cross section of SP colleagues which will look at:

· Burdensome reporting.

· What are the essentials.

· Areas of agreement.

For example the Portsmouth QAF required a level C performance and the Hampshire QAF required a level B performance after 12 months. 

A report will be presented to the Group in due course.

It is intended to hold a half day event to canvas views on Older People Services in advance of the Review of Older Persons’ Services.

Invitations to the event will be issued to Older People services providers, The National Housing Federation has offered to do a slot and Alex Burn will be invited to present  the alternative resources which can be accessed by older people in the light of diminishing SP funding.

The aim of the event is to canvass views, make more use of CIT/Telecare and to increase involvement and to promote an arena that will generate “Good Ideas”


	

	10
	Service User issues

Jessie Hewitt presented to the group a four page streamlined version of the 52 page report  titled Service User Involvement Report and Findings.

Jessie advised the Group that Users understood the need for the cuts but were not happy about them.

Several members of SURF attended the ROCC conference and enjoyed the experience.

Jessie requested that the Service User item was moved to a earlier slot on the agenda than it currently occupies. 

Tez Cook informed the Group that a mapping exercise of Hampshire Providers’  User involvement was underway.

Action:  Service User Issues item to be higher up the Agenda. 

	Jackie Morrison

	11
	Provider issues
Dominic Lodge felt that the decision to involve Providers in consultations at this time of extreme financial difficulties was a particularly good one and was appreciated by Providers.

Dominic went on to stress the importance of this Group in robustly supporting Providers and their clients.
	

	12


	Any Other Business
	

	13
	DATE OF NEXT MEETING:

County Core Group Meeting 

Date:        17th December 

Time:       2.00 – 4.00 p.m.

Venue:  Mitchell Room, Podium Level, QEII Court , The Castle, Winchester SO23 8QU
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