HAMPSHIRE STRATEGY FOR THE DELIVERY OF HIGH QUALITY PHYSICAL EDUCATION AND SCHOOL SPORT 2009-2012
{Revised March 2011}
 Coaching

Objective: To have in Hampshire a skilled workforce capable of supporting curricular and extra-curricular provision
	Target indicators
	Actions
	Lead agencies
	Success Criteria

	(1) Support the development of new coaches giving priority to the development of level 2 coaches)
	· Needs in schools to be communicated to  Coach Development officer in the CSP

· Work with appropriate agencies to deliver CPD courses for coaches and ASLs

· Provide locally based (within local authorities) provision for coaches/ASL development appropriate to need

· Work with both further and higher education to identify potential coaches/leaders


	· HPESSP

· CSP

· Sixth form colleges
	· Mission Possible Agenda – 2012 new coaches and leaders by 2012.

· Five agreed and relevant CPD courses aimed at coaches and ASLs each year 2009-2012.

	(2) Safe guarding procedures to brought in line with new government directives.

	· Update document on coaches and ASL protocol when working in Hampshire schools

· Promote the use of the document by the SSP network.

· Send document to all schools as an appendix to the Hampshire PE safety document

· Ongoing promotion of the document to schools – annually (September)


	· County coaching strategy group (which involves CSP, SSPs, LA.}
	Promote to all ASL working on Hampshire Schools



	(3) All coaches and ASLs to be aware of and compliant with the Hampshire safety document sections on coaches and ASLs working in schools
	· All coaches, as part of their training &induction, to sign to confirm they have read the Hampshire document for coaches and ASLs working in schools.  The signed sheet (to be added to the document) to be retained by the schools


	· Schools, SSCos
	· On-going sign up and promotion

· All coaches working in Hampshire schools are compliant with Hampshire recommendations on safe practice


	(4) All commercial coaching organisations operating in Hampshire schools are on the commercial providers database, with an agreement that only providers on that database are recommended to work in schools
	· Schools are advised that companies should not work in Hampshire schools unless they appear on the centrally held database

· Regular maintenance of the database

· Monitor the level of service provided by the commercial companies.

· Every individual coach/ASL employed by a school or commercial provider should have read and signed a copy of the Hampshire ASL document 

· Monitor the development of COMPASS, commercial providers trade standards backed by AfPE
	· Hampshire County Council PE and school sport service.

· HPESSP Administrative Manager for website maintenance.

· PE Consultant HCC + ASTs

· All

· Hampshire PE and School Sport Service

	· All known commercial providers have been invited to submit their details: September 2009

· 1:1 meetings carried out when needed:  Ongoing

· 50% of all commercial providers to receive one monitoring visit: April 2010

· All commercial providers on the database to have received at least one monitoring visit: April 2011

· All coaches /ASLs signed up to the Hampshire document.




	(5) A centrally held database of individual coaches working in Hampshire  who meet the Hampshire minimum operating standards to instruct/coach on specific activities


	· A centrally held register of all coaches/ ASLs working in Hampshire schools

· Draw school attention to the HCC Safety in PE document 

· Future actions will be dependent on the outcome of the above
	· CSP
· Hampshire PE and School Sport Service
	· All Coaches working in Hampshire  are on the register.
· Database underway by September 2011
· Regular updating:  Ongoing
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