Appendix B
Code of Conduct and Good Practice Guidelines

Code of Conduct

Sports coaching helps the development of individuals through improving their performance.

This is achieved by:

· identifying and meeting the needs of individuals

· improving performance through a progressive programme of safe, guided practice, measured performance and/or competition

· creating an environment in which individuals are motivated to maintain participation and improve performance.

Coaches should comply with the principles of good ethical practice listed below.

1 Coaches must respect the rights, dignity and worth of every person and treat everyone equally within the context of their sport.

2 Coaches must place the well being and safety of the performer above the development of performance. They should follow all guidelines laid down by the sports governing body and hold appropriate insurance cover.

3 Coaches must develop an appropriate working relationship with performers (especially children), based on mutual trust and respect. Coaches must not exert undue influence to obtain personal benefit or reward.

4 Coaches must encourage and guide performers to accept responsibility for their own behavior and performance.

5 Coaches should hold up-to-date and nationally recognised governing body coaching qualifications.

6 Coaches must ensure the activities they direct or advocate are appropriate for the age, maturity, experience and ability of the individual.

7 Coaches should, at the outset, clarify with performers (and where appropriate with their parents) exactly what is expected of them and what performers are entitled to expect from their coach. A contract may sometimes be appropriate.

8 Coaches should cooperate fully with other specialists (e.g. other coaches, officials, sports scientists, doctors, and physiotherapists) in the best interests of the performer.

9 Coaches should always promote the positive aspects of their sport (e.g. fair play) and never condone rule violations or the use of prohibited substances.

10 Coaches must consistently display high standards of behavior and appearance.

Good Practice Guidelines

All personnel in sport should be encouraged to demonstrate exemplary behaviour when in contact or working with young people. The following are common sense examples of how to create a positive culture and climate within sport:

Good practice means:

· always working in an open environment (e.g. avoiding private or unobserved situations and encouraging an open environment (e.g. no secrets)

· treating all young people equally, and with respect and dignity

· always putting the welfare of each young person first, before winning or achieving goals

· maintaining a safe and appropriate distance with performers (e.g. it is not appropriate to have an intimate relationship with a child or to share a room with them)

· building balanced relationships based on mutual trust which empowers children to share in the decision-making process

· making sport fun, enjoyable and promoting fair play

· ensuring that if any form of manual/physical support is required, young people and parents should always be consulted and written consent gained. 

· keeping up to date with the technical skills, qualifications and insurance in sport

· involving parents/carers wherever possible (e.g. for the responsibility of their children in the changing rooms). If groups have to be supervised in the changing rooms, always ensure parents/teachers/coaches/officials work in pairs 

· ensuring that if mixed teams are taken away, they should always be accompanied by a male and female member of staff. (NB  However, same gender abuse can also occur.)

· ensuring that at tournaments or residentials, adults should not enter children’s rooms or invite children into their rooms

· being an excellent role model – this includes not smoking or drinking alcohol in the company of young people

· giving enthusiastic and constructive feedback rather than negative criticism

· recognising the developmental needs and capacity of young people – avoiding excessive training or competition and not pushing them against their will

· keeping a written record of any injury that occurs, along with the details of any treatment given

· ensuring equipment and facilities are safe and appropriate to the age and ability of the child

· ensuring that the use of photographic and filming equipment is appropriate and permission of parents has been sought

· ensuring high standards are maintained at all times

Practice never to be sanctioned 

The following should never be sanctioned. You should never:

· spend excessive amounts of time alone with children away from others.

· take children alone on car journeys 

· engage in rough, physical or sexually provocative games, including horseplay

· share a room with a child

· allow or engage in any form of inappropriate touching

· allow children to use inappropriate language unchallenged

· make sexually suggestive comments to a child, even in fun

· reduce a child to tears as a form of control 

· allow allegations made by a child to go unchallenged, unrecorded or not acted upon

· do things of a personal nature for children or disabled adults, that they can do for themselves

· invite or allow children to be with you at your home unsupervised

· constantly shout at and/or taunt a young person to ` keep control`.

If cases arise where these situations are unavoidable, they should only occur with the full knowledge and consent of someone in charge of the organisation or a person with parental responsibility for the young person.


If any of the following incidents should occur, you should report them immediately to another colleague and make a written note of the event. Parents/carers should also be informed of the incident:

· if you accidentally hurt a performer

· if he/she seems distressed in any manner

· if a performer appears to be sexually aroused by your actions

· if a performer misunderstands or misinterprets something you have done.

Be Aware

It may sometimes be necessary for staff or volunteers to do things of a personal nature for children, particularly if they are young or are disabled. These tasks should only be carried out with the full understanding and consent of parents and the performers involved. There is a need to be responsive to a person’s reactions. If a person is fully dependent on you, talk with him/her about what you are doing and give choices where possible. This is particularly so if you are involved in any dressing or undressing of outer clothing, or where there is physical contact, lifting or assisting a child to carry out particular activities. Avoid taking on the responsibility for tasks for which you are not appropriately trained.

