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1) Local group or Parish desire to undertake community planning 

3) Set up balanced / manageable Steering Group 

Approach Elected Councillors for buy-in / participation 

4) Develop a Process Plan 

2) Gain community support through 

open meeting & publicity  

5) Consultation on issues 

6) Analysis of initial issues 

7) Consultation to clarify & agree key priority issues 

8) Explore what is possible and who can do what 

County /District Cllrs 

endorse issues  

Long term issues fed into 

long term planning 
Action Plan set out with 

CP lead for each issue 

Feedback on regular 

basis to Community 

Steering Group  owns 

any action it can resolve 

Parish owns any action it 

can take forward 

9) Develop a Project Plan 

County / District: to 

identify how they 

will support 

Parish Council : for 

representatives on 

Steering Board 


