Consultation Questions

Strategic Review of Adult Substance Misuse Services 2008 – see www.hampshiredaat.org.uk
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Introduction
We are seeking innovation from our partners, stakeholders, users and carers to help us to redesign and reshape the adult treatment system to ensure we can deliver effective, quality services for drug and alcohol clients in line with need and available funding.

Please refer to the final Strategic Review Information Pack (SRIP), particularly section 12  -  Challenges and Constraints when making your response.  You may also wish to refer to a ‘frequently asked questions’ document.  All supporting documentation is available on the DAAT website www.hampshiredaat.org.uk 
The formal consultation phase will take place between 2nd October 2008 until 2nd January 2009 and the following questions are provided as a prompt to assist discussion.  Your response does not need to be limited to answering these questions alone and completing the questions is not compulsory.  Please provide as much additional information as you can to inform the process.
Please return your response to FREEPOST - SO2077, Hampshire DAAT, 12-13 Bridge Street, Winchester, SO23 8BR; or send it by e-mail to hampshiredaat@hants.gov.uk by 2nd January 2009.  If you would like to speak to someone about this questionnaire or if you require it in another format e.g. large print, please telephone Pat Hall on 01962 826025.

The findings from the consultation process will inform the production of a commissioning strategy for adult drug and alcohol services.  The strategy, together with a summary of the consultation responses will be made available on the DAAT website in the New Year, 2009.

We hope you will take the opportunity to share with us your thoughts and ideas for the future provision of substance misuse services and we look forward to receiving your response.

	Your details
Name:

Organisation:

Contact Details:



	1.
	What do you see as the key priorities and objectives for commissioners in Hampshire who are responsible for ensuring the future provision of substance misuse services?

Key guidance on commissioning and treatment is provided by the National Treatment Agency (NTA). Please refer to their website www.nta.nhs.uk under ‘work areas’ : ‘Models of Care’ and ‘Alcohol’.


	2.
	What improvements could be made to the way in which adult substance misuse services are commissioned in Hampshire?



	3.
	What do you consider to be working well within the current treatment system and what do you consider not to be working well?

Please provide any evidence you may have to support your views.

	4.
	What do you think are the most significant gaps in the current treatment system, which give rise to poor outcomes for service users?

Please provide any evidence you may have to support your views.



	5.
	Can you provide examples of duplication within the current treatment system or areas of work that have little or no impact on service user outcomes that we should do less of, to generate savings?

Please provide any evidence you may have to support your views.



	6.
	What model of service provision do you feel would best meet the needs of service users and carers in Hampshire ?
Please describe your model treatment system as fully as you can and ensure that it meets the needs of drug and alcohol clients within the community and within the criminal justice system.  Please provide any examples of good practice from elsewhere in the country that you may be aware of.



	7.
	‘Care pathways’ explain how service users and carers may access services within a treatment system.  Do the existing care pathways meet the needs of service users and carers?

What could be improved and how ?  Please provide any examples of good practice from elsewhere in the country that you may be aware of.



	8.
	How do we maximise capacity within the treatment system to ensure we meet targets, without compromising on quality?

Please provide any examples of good practice from elsewhere in the country that you may be aware of.



	9.
	How can commissioners best ensure the delivery of effective detoxification and rehabilitation services to those service users who need them?


	10.
	How can commissioners of substance misuse services work more effectively with the voluntary sector, attract additional funding and promote stability within the substance misuse sector ?


	11.
	How can you contribute towards developing the commissioning strategy?
In what ways can you / your organisation / agency / business contribute towards service delivery or provision of substance misuse services?



	12.
	Additional comments:

Add as much supporting information as you feel necessary to inform the review from your perspective.



All responses will be  handled in accordance with the Data Protection Act 1998

Thank you for contributing to the review process
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