
 
 
Strategic Review Timeline – Formal consultation process               27 May to 26 August 2009       Draft v0.1 
 
Aim : 
To highlight the proposed programme of events and timelines throughout the thirteen week period of the community safety strategic review consultation process. 
 
How :  
Five stage process : 
 Stage 1 – 18 May Introduction 
 Stage 2 – 27 May Theme Papers 
 Stage 3 – 15 June Consultation questions [local events] 
 Stage 4 – 1-10 July Appreciative Inquiry events 
 Stage 5 – 17 August Formulation of Draft Development Plan 

 
Development Plan + Implementation Plan  =  Commissioning Strategy  
 
Project Timeline : 
 

 

Draft Theme 
papers will be  
visible via the 
DAAT website 

[link tbc on 27th] 
 
 
 

All 
Responsible 
Authorities 

CDRP 
Performance 
sub-group 1 
June 2009 

 
 
 
 

All 
Responsible 
Authorities 

 
 
 
 
 
 
 
 
 

Calendar of 
events 

Introductory paper to partners re launch and outline 
of consultation process.  

 
Draft Theme papers Available (27 May 2009)   

 
  

MAY 

Formal consultation 
questions set and 

disseminated to all partners 
 
 
 

JUNE 

Appreciative Inquiry [AI]  
events to be held in 1, 3 and 

6 OCU  
 
 
 

JULY 

CDRP 
Commissioning 

sub-group 3 
June 2009 

 
 
 
 

Update on 
emerging 

issues 

Arrangements in 
place to enable all 

partners to comment 
on Draft Plans – to 

feed into 
Commissioning Sub-

group by 4 Sept 
 

Update on 
consultation & 

Draft Plans

Locations for AI events 
[tbc].  We would 

encourage local events 
in advance of these July 

dates so a rounded 
picture can be achieved 

from all areas at the 
wider OCU events 

 
Local & OCU based 

events 

Commissioning Sub-
group to approve the 

Development Plan on 4 
September  

Present  for  approval by 
the County Strategy 

Group on 15 September 
2009 

 

Draft Development Plan  
 
 
 

AUGUST 

 
 


