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Supporting People County Core Group

30 April 2010 

The Conference Room, The Professional Centre, Falcon House, Winchester

14:00 – 16.30

	Present

Dave Yates 

-

Chief Executive (Chair)

Pat Hall 

-

Wellbeing and Partnerships (Minutes)

Alan Hagger 

-

Wellbeing and Partnerships 

Jackie Morrison 

-

Supporting People 

Fiona Minchew 

-

Supporting People 

Cecilia Agbaje 

-

Supporting People 

Sharon North 

-

Children’s Services CDS 

Kate Randall 

-

Basingstoke and Deane Borough Council 

Cathy Osselton 

-

Basingstoke and Deane Borough Council 

Steve Newton 

-

Gosport Borough Council 

Dominic Lodge 

-

ROCC 

Mike Ballard 

-

ROCC 

Georgiana Robertson 

-

HCC Extra Care 

Dave Brown 

-

New Forest District Council 

Keith Sutcliffe 

-

Test Valley Borough Council 

Jessie Hewitt 

-

SURF 

Andrew Palmer 

-

Winchester City Council 

Andrew Fiske 

-

Fareham Borough Council 

Diane Wilson 

-

NHS Hampshire 

Felicity Hindson 

-

HCC 

Chris Mitchell 

-

Hampshire Probation Trust 

Tracey Howard 

-

East Hants District Council (representing Dominic Thompson HBC)

Nigel Preston 

-

Hart District Council 

Graham Dadd 

-

Supporting People (Finance)

Kevin Armstrong 

-

JCC (Finance) 

Stephen White 

-

HCC 



	Apologies

Sara O’Rourke  

-

Supporting People 

Qamer Yasin 

-

Rushmoor Borough Council 

Karen Brackstone 

-

Supporting People 

Tony Hall 

-

Eastleigh Borough Council 

Alex Burn 

-

Older Persons Wellbeing HCC 

Councillor Winstanley 

-

Eastleigh Borough Council 

Tez Cook 

-

User Empowerment Officer SP 




	Item Number
	
	Action

	1
	Apologies and Introductions
Please see above  
	

	2

Item 2

Item 10 

Item 12
	Minutes of last meeting ( 29 January 2010)
Minutes agreed 

To be discussed after The Budget  

It is stated in all contracts that the age is 16

Proposal was put forward and agreed by Children’s Trust on 26 March.

Jude Ruddock-Atcherley’s list of those contacted in the Districts has been sent to ROCC.

 6% has already been taken out of socially excluded cluster, so there is no additional savings target for domestic abuse review. Any  savings which are made will go back into the socially excluded cluster pot.        


	

	3
	Matters Arising 

None 


	

	4
	Finance Report (Kevin Armstrong)

£3.4K carry forward

The forecast outturn for 2010/11 is £30,331K vs a budget of £30,336K. this however must be regarded as provisional for the following reasons:

· The Socially Excluded Strategic Review is not yet finalised and reconciled.

· The annual reconciliation of the Older Persons payments for 2009/2010 has not been completed.

· The overall Hampshire County Council accounts have not yet been through external audit. 

The outlook beyond April 2011 is far from clear as the amount of funding has yet to be formally announced from Central Government. When this issue is clarified the ongoing forecasts will be updated. 

As previously agreed at CCG, when the funding issues have been resolved a further piece of analysis will need to be completed to align spend to budget within each year rather than over several years. 

It was asked what the options were if large cuts are received in budget for Older People Services.

The CCG noted the content of the Report.

	Subject to be revisited

	5 
	Report on adapting the current DCG and CCG meeting cycle (Stephen White)
Stephen outlined current timing and the problems the current cycle causes and gave positives and negatives of moving the dates for this meeting. 

Option 1 is the recommended one (which would move the meeting back slightly) and this was  AGREED unanimously.

July Meeting will remain the same and the new timing for this meeting will commence in September (new dates to be notified).


	

	6
	Updated Reviewing and Commissioning Services 2010
(Jackie Morrison)
This report is an updated version of the CCG Report “Reviewing and Commissioning SP Services from 2010” (24th July 2009) and has been produced following the extraordinary CCG meeting held on 13 January 2010. 

Will continue to look at Strategic relevance.

At the meeting a savings target of 6% was agreed, which would be achieved through strategic review of the homeless/socially excluded cluster of services (2009/10). This savings target would then be applied to the two subsequent strategic reviews:

1. Disabilities (2010/11)

2. Older Persons (2011/12)

Where services are reviewed and meet the requirements regarding strategic relevance, demand, performance, quality and cost effectiveness, as set out by Supporting People, but there is insufficient funding to re-commission services, at the same level as previously, the District Core Group will agree how the district’s savings target will be achieved and this may mean de-commissioning or reducing a service on the grounds of affordability. 

Concern that tendering process for all services can be quite onerous and this needs to be borne in mind when we consider how we achieve the savings target in future reviews. 

The question was asked if a Risk Assessment would be carried out to ascertain if a service should be cut. The DCGs and CCG oversee the Strategic Review process and look at such issues. 

20% real reduction since 2003 has been managed via good commissioning and partnership working. We have increased capacity of services over time but this is not sustainable.

Priorities do change and it may be that we need to put new services in place – how could this be addressed?

Alan Hagger:  The Strategic Review process looks at such issues. Movement of funding across clusters or districts has not yet happened and there is no mechanism in place regarding moving money within the Area Base Grant at the current time. 

Zero Based Budget would look at  distribution of funding according to need across the county. However, this is difficult to do once the funding has been in place historically.

Whether there should be a commissioning group/paper to look into these issues and inform this group was discussed. 

Jackie explained that  a draft had been drawn up, but Alan pointed out that the CCG has never shown across the board support for moving funds across clusters or districts.

There are 16 community Innovation Teams working in Hampshire (in GP practices) and Supporting People are supporting services for older people ( also outside system). Discussions regarding joining these up – huge potential.  Revisit at next meeting as extent of cuts should be known by then.

Need to begin to think about how this falls in funding streams – functions of programme as well as funding need to be looked into.

ITEM 4.11 Gosport DO NOT ACCEPT “across the county as a whole” could this statement be removed. 

Jackie advised that Rushmoor and Test Valley may not achieve  the savings target due to a revision of the contract price offered, in order to prevent those two services becoming non-viable. 

Base saving of 6% across county does need to be met. Further discussion on this will happen at the CCG in July when outturn figure is known.

Paper accepted with removal of  wording ”across the county as a whole”.  
	Revisit at next meeting

Required alteration



	7
	Guidance for Review Panel Members

(Jackie Morrison)

A report entitled “Reviewing the Outcome of the Strategic Review 9 June 2006 Item Number 5) was presented to the CCG meeting held on 23 June 2006. The report set out a policy for the CCG to adopt on the handling of requests from service providers regarding the outcome of the strategic review as it affects an individual service to be reviewed.

The policy simplified the process which has previously been applied to reviews of the decisions made during the round of service reviews during 2003-2006.

The policy set out in the paper presented to the CCG on 23 June 2006, stated that previously, challenges by providers regarding service review outcomes were first scrutinised by the relevant District Core Group (DCG) before being forwarded to the CCG Review Panel for consideration. The new policy omitted the role of the DCG process.  

Policy is out of date and process needs updating.  Paper recommends stage where District Core Group sat whether challenge is viable; would like to reinstate this stage.

Advantages would be:

1 Ownership by District Core Group 

2  Reduce delays 

3  DCG will have more information on how decision was made and if

    there are grounds to refer challenge to Panel 

ROCC would be happy to assist (5.6 Representatives from ROCC and SURF is being considered as a means of making the process more open and ensuring that all views are represented).

David Yates asked for the inclusion of  a line in the Guidance for Panel Members  in 5.1 which makes it clear that the service provider is  also present at the panel, if they choose to attend.

Core Group members asked that Guidance for the DCG members now be written.

Meeting asked to endorse – AGREED  unanimously
	Required alteration

Jackie Morrison



	8
	Extra Care Update

(Georgiana Robertson) 

Georgina will send out her short report with the minute of this meeting.

4 New Builds

Andover – first to be named (Oak Court); producing some helpful leaflets showing what the scheme will look like – completion date January 2011 

Gosport and Andover already have some potential tenants.    

Similarity between Gosport and Fleet – both built on land with existing accommodation. Basingstoke open June 2011; Fleet October 2011

All schemes are having publicity events to provide more information regarding the schemes.  

8 schemes have been enhanced by providing night cover.

Andover – Warner Court and Basingstoke Abbey Court – good news stories coming out regarding team working; supporting people – some clients moving into the scheme have had their care package reduced. 

Tendering for Care and Support one contact. Gosport and Andover first on Tranche One. Other two will follow at a later date.

Process has commenced, Provider Sessions have taken place. The Tender has been delayed as has the building. 

Tranche Two – PQQ completed – ITT end of May.

Phase II Extra Care Paper to be produced. Discussions are underway regarding sites for other schemes. Enhanced sites are also being considered for existing sheltered accommodation. 

Urban Renaissance Village – Liphook – have approached us regarding Extra Care (in private sector) and this will form part of the Strategy Paper.

Extra Care Housing Manager and Wardens are providing care and support and this can all be put in place and yet the local council may not receive the contract – can cause issues for tendering etc. Supporting People are aware of concerns/issues. 

Felicity Hindson advised the meeting that the first Extra Care apartment has been agreed in Odiham for people with learning difficulties – both for rent and to share. 

Alan – looking at pre-County Core Group Meeting to discuss Capital Investment, Extra Care, Disability Schemes etc. Discussed at SHOG – to meet twice a year across all user groups.


	Georgiana Robertson

	9
	Outcome of review of services for socially Excluded Groups

(Jackie Morrison)

Interim Report before final Budget.

It has been a difficult task to achieve the revised savings target at such a late stage. However, we are optimistic that we will be able to achieve the  6%  (if not a 6.5% saving).

As agreed on 30th January Local Co-ordinators have revisited decisions and worked closely with providers. The providers have been very tolerant and co-operative through the process.

The outcome of the Review has resulted in 6 tenders across the county, which are re-configurations of services, (Havant, Rushmoor, Fareham and Gosport). Until the tender process is complete it is not known how many units and hours this may result in, which impacts on the overall picture of gains vs losses in capacity for services in those districts.

Family Intervention Programme, Rushmoor was not part of strategic review for socially excluded groups. Funding had been agreed previously, as it was for a different project which did not materialise. FIPs meet the requirements of several of our partners’  agendas and Supporting People has recognised this.

CCG  noted content of the Report and acknowledged that an update will be provided at next CCG Meeting.  


	Update for next meeting

	10
	Disabilities Strategic Review

Copy of finalised SRIP – amendments received have been incorporated in this version.

Internal timetable for information and also to see how the Review is moving forward.

Meeting to note please.

Jackie to talk to Terry Snuggs regarding comments from Hart. 
	Jackie Morrison

	11
	Strategic Review of Domestic Abuse Services (SP)

(Cecilia Agbaje)

SRIP is in draft format:

1) Provision meets need

2) Service provision positive 

3) Meets local and national direction of Domestic Abuse 

This document is out for consultation and deadline for comment is

7 May 2010. 

Services include Outreach and Accommodation based.

Aim to develop a unified approach to Domestic Abuse services.

Jude Ruddock-Atcherley, the County Domestic Abuse Co-ordinator is carrying out the wider DA Strategic Review which will inform the SP Review.

A joint Development Plan will be produced, between the DA County Co-ordinator and SP (July) although the Implementation Plans will be separate.

Final SP Implementation Plan: August/September 2010 

Tez Cook, is working with 2 Refuges to look at proposed service user feedback questionnaire. 

Focus Group to identify most appropriate questions. 


	

	12
	Performance Management Report

(Stephen White)
500 services across Hampshire

NI142 – Support to maintain independence 

An additional report has been included at Annexe B. This provides CCG members with information on the performance of services by district about NI 142 and NI 141.

Service performance h as now been reported in the format set out in Annex A to the CCG since April 2008. Overall performance has remained broadly consistent. The table and graph below shows the number of services in the last 8 quarters failing to meet the specified target. Please note that due to the schedule of performance reporting the Quarter three and Quarter four NI 141 and NI 142 results may be subject to minor changes.

The baseline performance for this indicator for NI142 was established at 98.93% with a three year improvement target of 99.09%, with an interim target for year one of 98.98% and year two of 99.03%. Performance in the first year actually hit 99.07%. Whilst performance over the three years is not cumulative, this provides a strong base for the next two years. 

The CCG noted the content of the Report.
	

	13
	Supported Housing Panels Update

(Stephen White)
Stephen presented a report written specifically for the County Core Group and focuses primarily on the emerging county wide picture. A further, more comprehensive report will be written which details the information on a District by District basis. The information in the report is based on nine months worth of returns.  Very generally speaking, the people requiring supported housing are more likely to be younger and male whereas those requiring floating support will tend to be older and female.

Supported Housing referrals

Overall, the number of referrals being received has fluctuated over the months from between 93 (July) and 131 (October). The number of clients seen by the panel who are on the housing register has fluctuated between 46 and 79, but has been steadily rising since January. The age profile of the clients shows that the largest group requiring supported housing was in the 18 – 24 category, with a large number also in the 16 – 17 category. On the whole, there was more men than women requiring support. Of those requiring supported housing, 214 were living with their parents at the time of the referral.

The largest identified primary needs for those requiring supported housing were Young People at Risk (295) and Mental Health (240). Since the panel started to collect data with Autistic Spectrum Disorders, there have been 15 referrals for supported housing. 

Floating Support Referrals
The number of floating support referrals to the supported housing panels has been lower than those requiring supported housing. On the whole, there were more women than men requiring floating support, forming around 67% of the referrals. The vast majority of referrals involved people living in rented accommodation with the number of people in other forms of accommodation accounting for less than half of those renting. The largest primary need was Mental Health with 134 referrals, the second most common primary need being physical disability/illness with 44 and rent/debt arrears and Young People at risk coming in joint third. 

 
	

	14
	Service User Issues 

Jessie Hewitt advised that an Open Forum would be taking place on 24 May from 11.00 a.m. to 3.00 p.m. in Winchester.
	

	15
	Provider Issues
It was asked where the County Inclusive Forum would fit into the new timescale.

The CIF meeting timetable will be altered in line with the revised CCG timetable.
	Members to be notified

	16
	Any Other Business
Sharon North – 16 and 17 year olds – report agreed  by the Children’s Board and more recently the CLG has issued guidance which has lead to further discussions in Joint Working Group. Agreed interim arrangements will stand until the document is finalised.

Training for those working with young people is being put in place

Stephen – had sent out a “plea” to Providers regarding “good news” items and read out two of those which he received – one from Step by Step and one from an individual “Paul” who had been assisted with budget and cooking skills by the Shaw Trust Horticultural Project   
	

	17
	Date of next meeting

Date:     23 July 2010          

Time:    14.00 – 16.30   

Venue:  Conference Room, Falcon House, Winchester 
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