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Key themes from Session 3

 The care market

Key messages from the Commission 

· Service users, not providers, must define the market.


· The main role of the local authority will be to bring people together.


· There is scepticism amongst providers about personalisation and some blame for this must be attributed to the local authority for the way it has dealt with providers in the past (e.g. long-term contracts). The local authority needs to make a demonstration of purpose to convince providers of the inevitability of change.

· A degree of intervention is needed to enable providers to respond successfully to personalisation. The local authority should gather information and keep the market informed as to what the individual consumers it serves will not buy. A website where people can share views on providers could be useful. 


· There is a danger of responding to two agendas- one in which older people are assumed to be vulnerable and one in which younger people with physical disabilities are assumed to not be vulnerable. It is patronising to describe all people using social care services as vulnerable but some are and some are not, regardless of age or type of need. There must be a single approach for all people and every person must be treated as an individual. 

· Personalisation requires a different workforce than we currently have. Some services, e.g. to enable access to universal services, will require different attributes e.g. interest in the same things as the service user, rather than having had NVQ training. It could be argued that, overall the workforce is over-professionalised and too scant. The local authority could have a role in training the workforce (jn and outside of the local authority, and particularly for smaller providers) in a broader range of skills.

· User-led organisations can act as a collective voice to influence the market (e.g. consortiums for commissioning) but may need funding support from the local authority. They also might be the best-placed type of organisation to act as providers, particularly to support service users in decision-making. Perhaps this could be trialled in Basingstoke.

· In order to develop the market, we should look at other markets in social goods, for example the childcare market- which was grown with the support of local authorities amongst other agencies. 


· We need to recommend to the Government that health should use direct payments in order to move towards making health and social care seamless. 


Additional prominent discussion points and ideas for the way forward - these are not worked through and reflect points made that need further discussion


· It was mooted that in-house provision should not disappear altogether and some must be retained for emergencies, trouble-shooting and training.

· It was suggested that using vouchers for paying for services is fraught with problems and should be avoided.

· Some suggested Trading Standards could monitor services and has a strong role in supporting use of universal services. The Buy with Confidence could be expanded into listing recommended care suppliers. Others suggested that service users could audit universal services, e.g. audit town centres for ease of access.  Good practice examples should be publicised. 

· It was argued that a peer support and monitoring system was needed for personal assistants (in West Sussex this exists as a social enterprise).

· Others suggested that personal assistants could be protected from exploitation, injury at work etc, through good contracts of employment. Clear minimum contracts templates need to be developed. Advice/information on employment/contracts could be through the local authority or other agencies. 

· It was suggested that dialogue is needed between service users, unions and local authorities to establish key issues and underlying concerns with regards to employment conditions for personal assistants.

· Some suggested that national guidance on minimum standards is required for services that are not currently regulated, e.g. personal assistants and support brokers. 

· It was argued that access to universal services requires a change in public attitudes to care services and the needs of people who use them. In the case of those services provided by the local authority, e.g. leisure and education, a shift in the attitude of the whole council is required. Cross-departmental working, staff engagement and training is needed to publicise service user needs and expectations. 

· It was mooted that increasing the state pension would increase choice and greatly reduce demands on statutory health and social care services.
· It was suggested that the tendering process should be simplified in order to encourage smaller organisations into the market. It was argued that service-user-led consortia might need to be facilitated and supported to commission services. 
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