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	Name
	

	Organisation (if applicable)
	

	Email address
	

	Are you a member of a Local Children’s Partnership (LCP)?
	

	If yes, which LCP?
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The Children and Young People’s Plan (CYPP) is the overarching strategy for Hampshire’s Children’s Trust, which represents all those working for, and with, children, young people and their families.  It reflects a shared commitment to unlocking the potential of every child and young person and making Hampshire a better place in which to enjoy childhood.
The vision of Hampshire’s Children’s Trust is:


Making Hampshire a better place for children and young people, where all of them, including those who are vulnerable or disadvantaged, have the best possible start in life and are supported by the whole community to reach their potential.
The Plan is not prescriptive and does not seek to capture every service or initiative.  Instead, it provides a strategic framework for local activity, setting out a shared sense of purpose and direction, to improve quality of life for Hampshire’s children and young people.
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The six CYPP priorities recognise that the childhood years are fundamentally important in shaping adult life chances and opportunities.  They are informed by comprehensive needs assessment and underpinned by the UN Convention on the Rights of the Child.  
1.
Do you agree that the following should remain the priorities of the Plan?
	Priority
	Yes
	No
	Not sure
	Comments:

	1
	Reducing the incidence and impact of poverty on the achievement and life chances of children and young people
	
	
	
	

	2
	Securing children and young people’s physical, spiritual, social, emotional and mental health, promoting healthy lifestyles and reducing inequalities
	
	
	
	

	3
	Providing opportunities to learn that raise children and young people’s aspirations, encourage excellence and enable them to enjoy and achieve beyond their expectations
	
	
	
	

	4
	Ensuring that children and young people are safe and feel safe, enabling them to build resilience and personal confidence
	
	
	
	

	5
	Promoting vocational, leisure and recreational activities that provide opportunities for children and young people to experience success and make a positive contribution
	
	
	
	

	6
	Removing barriers to access, participation and achievement, and not tolerating discrimination and abuse
	
	
	
	


2.
Is there anything missing from this list of overarching priorities?

	Yes
	
	No
	
	Not sure
	
	

	Comments:
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We are proposing that the vision and priorities of the Plan are underpinned by a commitment to ‘early help’ for children, young people and families; whilst also ensuring that high quality services are available if things go wrong.  Early help means identifying as early as possible if a child or family need support and helping them to access services, working together to ensure that this has maximum impact.  In other words, offering the right help at the right time.

3.
Do you agree with the focus on ‘early help’?
	Yes
	
	No
	
	Not sure
	
	

	Comments:
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These draft focus areas describe what we propose to do, in order to bring about improvement.

Priority 1: Reducing the incidence and impact of poverty on the achievement and life chances of children and young people

· Helping families to access a range of work focused services in their communities, including adult & community learning, careers advice, volunteering and employment support.
· Targeting health, parenting and family support services to those most in need, including through children’s centres.
· Promoting and maximising uptake of benefits.
· Ensuring there is sufficient flexible and affordable childcare.
· Increasing take up of free early years education in the most disadvantaged areas and extending free early years education to all disadvantaged two year olds (from Sept 2013).
· Raising the quality of early years education in disadvantaged areas.
· Ensuring that children enjoy and achieve during their time at school, reducing the gaps between low income children and their peers.
· Supporting young people to find work, helping to break intergenerational cycles of poverty.
· Ensuring there is sufficient, affordable housing for families and vulnerable young people.
Priority 2: Securing children and young people’s physical, spiritual, social, emotional and mental health, promoting healthy lifestyles and reducing inequalities

· Supporting parents through universal, high quality maternity care from early pregnancy, with targeted interventions for vulnerable women and families.
· Providing information, advice and support that helps parents, children and young people to make healthy choices.
· Offering preventative healthcare through the Healthy Child Programme, including promoting breastfeeding and take up of immunisations for children.
· Providing a range of targeted services in the community to meet local need and reduce health inequalities e.g. through children’s centres.
· Improving access to specialist CAMHS, with evidence based interventions delivered by qualified and experienced practitioners.
· Redesigning sexual health services, providing integrated services that are easy to access.
· Simplifying the provision of child health related services to secure easy access, choice and consistency.
· Delivering the new service model for Health Visiting.
· Improving outcomes for the most vulnerable first time teenage mothers through Family Nurse Partnerships.

Priority 3: Providing opportunities to learn that raise children and young people’s aspirations, encourage excellence and enable them to enjoy and achieve beyond their expectations

· Developing a collaborative offer of support for school improvement, both school-to-school and local authority led; and sharing good practice in improving performance.
· Supporting early education and childcare settings to implement changes to the Early Years Foundation Stage (from Sept 2012).
· Focusing on early language development, early reading and early writing skills for children that are ready for school.
· Supporting schools to understand the individual needs of vulnerable children and put in place early support.
· Providing additional support for those targeted by the pupil premium.
· Building on opportunities available within and beyond the school day to promote resilience and develop self-esteem.
· Understanding and implementing changes to the National Curriculum (Sept 2013 and Sept 2014).
· Strengthening teacher subject knowledge and expertise, especially in the core subjects of English and maths.
· Developing whole system and specific school solutions to improve the attendance and attainment of children in care.
· Reducing persistent absence and tracking the attendance of vulnerable pupils, intervening where appropriate to ensure full attendance.
· Providing extra support for Black, minority ethnic and Traveller children and young people, as needed.
· Ensuring that children and young people have equal access to excellent learning opportunities, regardless of where in the county they live – by planning for school places that meet local need.
Priority 4: Ensuring that children and young people are safe and feel safe, enabling them to build resilience and personal confidence

· Responding to national changes in the framework for safeguarding.


· Continuing to improve the effectiveness of safeguarding processes, through partnership working within the Safeguarding Children Board.
· Promoting child safety with parents; and helping children and young people understand how to keep themselves safe.
· Developing and implementing mechanisms to support effective ‘early help’.
· Providing targeted support for families with multiple problems.
· Working together to prevent children from entering care.
· Improving placement choice and stability for children in care.
· Delivering the new Pledge for children in care.
· Enabling children and young people to contribute to planning and reviewing processes, ensuring that their views and wishes are taken into account appropriately.

Priority 5: Promoting vocational, leisure and recreational activities that provide opportunities for children and young people to experience success and make a positive contribution

· Providing targeted youth support, focused on defined groups of young people most in need (in order to increase the proportion of young people in education, employment or training).
· Developing the range of local youth services provided by the voluntary and community sector.
· Providing high quality careers advice and guidance in schools.
· Working together to support young people to remain in education, in line with increases in the participation age (age 17 from 2013 and age 18 from 2015).
· Supporting care leavers in the transition to adulthood and independence.
· Preventing young people entering the Youth Justice System, or reoffending.
· Helping young people access opportunities that give them a role in the community e.g. volunteering and youth councils. 

Priority 6: Removing barriers to access, participation and achievement and not tolerating discrimination and abuse
· Ensuring that children and young people’s ethnicity is appropriately considered in planning and delivering services for individuals.
· Promoting rights, respect and responsibilities.
· Improving access to services for children and young people living in rural areas.
Note: this priority is closely linked to a range of focus areas covered by the other priorities.
4.
Do you feel that these focus areas sufficiently capture the key activities to deliver improvements?

	Yes
	
	No
	
	Not sure
	
	

	Comments:
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We are proposing that the Plan incorporates Hampshire’s strategy for tackling child poverty (required by the Child Poverty Act 2010), as opposed to developing a separate strategy.
5.
Do you agree with this approach?

	Yes
	
	No
	
	Not sure
	
	

	Comments:

	


A specific needs assessment, describing the current picture of child poverty in Hampshire has been developed, as required by the Child Poverty Act 2010.  This is available online at: www.hants.gov.uk/cypp  
6.
Do you think that the needs assessment accurately reflects the level and characteristics of child poverty in Hampshire?
	Yes
	
	No
	
	Not sure
	
	

	Comments:

	


7.
Are there any other key activities to reduce child poverty that should be captured, in addition to those listed under the ‘focus areas’ for priority one?
	Yes
	
	No
	
	Not sure
	
	

	Comments:

	



[image: image6]
Local Children’s Partnerships (LCPs) are the delivery arm of the Children’s Trust at a local level.  They are based upon direct involvement from all schools and partners in an area and are key to improving a wide range of outcomes (both educational and social) for children and young people.  LCPs support implementation of the CYPP priorities through local delivery plans.
8.
Do you agree that LCPs provide the best mechanism for delivering the CYPP at a local level, in order to best meet needs/priorities in their communities?
	Yes
	
	No
	
	Not sure
	
	

	Comments:

	


9.
How do you think we can best capture the contributions of LCPs to help monitor progress against the CYPP?

	Comments:

	


10.
Please outline what your key contribution will be to delivery of the CYPP?

	Comments:

	


11.
Do you have any other comments on the Children and Young People’s Plan?
	Yes
	
	No
	
	Not sure
	
	

	Comments:

	


If you have any queries about Hampshire’s Children and Young People’s Plan or the consultation process, please contact Children’s Services on:

· Telephone: 01962 847205

· Email: childrenstrust@hants.gov.uk

Other consultation activities are being undertaken by the Children’s Trust, including:

· Workshops with LCPs, which will gather local intelligence and inform development of action plans.

· Focus groups of professionals representing organisations from across the Children’s Trust.

· Consultation with children and young people.

Thank you for taking the time to respond to this consultation.

Completed questionnaires should be sent to the address shown below by 30 March 2012.

Send by post to:

Children and Young People’s Plan Consultation
Performance and Partnerships (room 146)
Hampshire County Council

Elizabeth II Court South
Winchester

SO23 8UJ
OR send by email to:

childrenstrust@hants.gov.uk
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