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Minutes of New Forest District Core Group 

Held 13th June  2011, Time 10 am to 12  at Appletree Court, Lyndhurst
Present:
Dave Brown 


NFDC



Greg Spawton

NFDC



Pauline Lewis

NFDC
Karen Brackstone 

Supporting People



Sharon Williams

Supporting People

1) Apologies


Mike Ballard


ROCC
2) Minutes of last Meeting were agreed.  There were no Matters Arising
3) OP Strategic Review 
Kaz updated the meeting on the savings requirements from the OP review.  Decision has been taken not to fund alarms.  Discussion took place regarding the impact of this decision on NFDC and the services provided.  Concern that skilled and qualified staff will be lost and service users will  perceive the change negatively.  

It was considered that strategically the move from attaching support to accommodation to a needs led service is the right way to go.

Kaz discussed the wider picture involving other services available i.e. Older Persons Well-being team and Community Innovations Teams and there is a need for a clearer pathway for individuals.   Pauline suggested also a standard referral form for services.

Kaz handed out the decision summaries and asked for members to get back to her if any decision needs amendments.
4) Paper - Options Report on Future of District Core Groups

Agreed to opt for option 4 – keep DCG meetings booked in the diary, but use them more as an opportunity for a housing / Supporting People meeting and invite others along where appropriate.  ROCC are viewed as a useful presence to have at the meetings.
SW to feed this back to Jackie Morrison.

5) CCG Paper – Performance Management Report
Future requirements of the DCG for performance management reports was discussed and agreed that what needs to be reported to this group is the exceptions with narrative where SP have managed the exception to date but there is a need to take the action further and therefore a decision needs to be made.
SW to feed this back to Stephen White.

6) Services for Ex-Offenders 2011-12  (update)

No questions or issues were raised from the members.  
SW to contact Stephanie Bennett to discuss query re allocated numbers of cases for NF.

7) Any other Business
No items raised.
Dates of Next Meetings:

Monday 12th September 2011 10 – 12 NFDC offices

Monday 5th December 2011 10 – 12 NFDC offices














