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Minutes of Eastleigh District Core Group 

Held 14th June  2011, Time 2pm to 4pm at Eastleigh Borough Council offices
Present:
Tony Hall 


Eastleigh Borough Council


Ian Cross


Hampshire County Council



Ann Winstanley 

Eastleigh Borough Council


Jon Harris


ROCC

Karen Brackstone 

Supporting People



Sharon Williams

Supporting People

1) Apologies


Mike Ballard


ROCC
2) OP Strategic Review 
Kaz updated the meeting on the savings requirements from the OP review.    
Alarms will be now be funded, Tony expressed a view that it is key that alarm services are retained. Discussion took place regarding the link with Telecare, Kaz advised that she is the SP Telecare link and will look at the current set up and arrangements in more depth, it was felt that Telecare choices need to be made clearer.

Kaz discussed the wider picture involving other services available i.e. Older Persons Well-being team and Community Innovations Teams and there is a need for a clearer pathway for individuals.   
Kaz will send the revised decision reports to members for comments, but it was generally felt that this proposal will be approved by the members.
3) Paper - Options Report on Future of District Core Groups

Agreed to opt for option 4 – keep DCG meetings booked in the diary, and invite others along where appropriate.  ROCC are viewed as a useful presence to have at the meetings.
SW to feed this back to Jackie Morrison.

4) CCG Paper – Performance Management Report
Future requirements of the DCG for performance management reports was discussed and agreed that what needs to be reported to this group is the exceptions with narrative where SP have managed the exception to date but there is a need to take the action further and therefore a decision needs to be made.  Performance report grid would be useful to receive on an annual basis.
Jon advised the meeting that providers would like to see benchmarking information.  Kaz said that this would be difficult to report on without identifying where providers are failing to others.  

SW to feed this back to Stephen White.

5) Services for Ex-Offenders 2011-12  (update)

Jon advised that the providers have a number of concerns regarding the tendering process.  It was acknowledged that this process is time consuming and very complex, however HCC need to work with legal to ensure it continues to meet procurement and legal obligations. 
6) Any other Business
Tony reported that First Wessex are going to change one of the flats at Missenden Place into an office to enable staff to be based there.  This will hopefully reduce the issues around anti social behaviour.  Also, the future of the scheme is being considered and there may be a possibility of refurbishing and changing the use of the building, potentially into a foyer, dependant on a number of factors.
Dates of Next Meetings:

Monday 12th September 2011 10 – 12 NFDC offices

Monday 5th December 2011 10 – 12 NFDC offices














