
[image: image1.png].
Supporting people




Minutes of New Forest District Core Group 

Held 14th March 2011, Time 10 am to midday  at Appletree Court, Lyndhurst
Present:
Mike Ballard


ROCC

Sue Kocamon

Children Services

Dave Brown 


NFDC

Karen Brackstone 

Supporting People

1) Apologies & Introductions
Greg Spawton 

NFDC


Pauline Lewis

NFDC
2) Minutes of last Meeting were agreed.  There were no Matters Arising
3) OP Strategic Review 
Kaz gave an outline of how the forthcoming Older persons review was going to be carried out. The final SRIP was about to be issued and covered the same aspects as in previous reviews, those present agreed the information in the SRIP was as complete to the best of their knowledge.  A provider  and stakeholder workshops had been held as part of  the consultation process. 

To date there has not been a savings target set for the review of older persons contracts and service. It is hoped this will result in a true strategic review  than the last review when the instructions were that the review was to be cost neutral. 
The county was expecting a robust review evidencing need and demand compared to current service provision. A business plan would then be written and submitted to request the funding needed.
4) CCG Papers:  Kaz presented the CCG papers for discussion and comment.
Restructure and re-allocation of functions within the Hampshire CC Wellbeing & Partnerships Team
Paper agreed in principle

SaRBS -   Outcome of the Commissioned Services Report :  
Paper supported with a request for clear management and monitoring arrangements to be  in place and reported back to DCG.
5) Performance Reports
Kaz referred to the report and information that had been circulated previously.  The meeting did not go through the data in detail, Kaz asked for any questions arising from the data sets – 
Sue would like some text to give more detail as to some of the Young Person services to inform discussions around care leavers.

6) Updates:  
a) Extra Care update.  

The tendering timetable remains on track.  
7) Safeguarding.  
             Standing agenda item, no update this meeting
a) Any other Business
      Kaz asked for views of those present as to the merit of disbanding the current cycle of DCG’s and to convene meetings on a needs basis when decisions were to be made.  SP managers and PEI managers would meet with relevant members to discuss issues.  

Agreed in principle.

b) Date of Next  Meeting:  13th June  2011 














