New Forest and Eastleigh Combined  District Inclusive Forum

Minutes of a meeting held on 9th March 2011 in Room 4a and 4b,  Eastleigh Borough Council Offices
Present:

Jon Harris - ROCC

Karen Brackstone- HCC
Lynn Lyon – In Touch
Anne-Marie Blay – Stonham

Joel Tapner – Mencap

Phil Dowse – Delemare Supported Living
Tony Fagan – Avon House Supported Living

Abi Akinyemi – Stonham
Linda Kendrick – Stonham

Penny Diver – Stonham

Sarah Andrews – Seeability

Sue Cole - Seeability

Aggie   Shergold  - Probation
Stephen White – HCC

Janet Tolson – Sanctuary/Carr Gomm

Kenneth Barnard – Hanover

Mandy Henry – Glynn

Donna Bone – Positive Action

Barrie Cheetham – Community First

Patrick Fowler – First Wessex

Gill Knight - Ability

Apologies
Stephanie Bennett – NFDC

Doreen Smith – First Wessex

Sheena Ibbs – First Wessex

Martin Lenaerts – Minstead 

Angie Livermore – NFDC

Jacqui Scott-Munden – HCC

Mike Ballard - ROCC

1. Introductions and Apologies

2. Minutes and Matters arising of the meeting held on 8th September 2011. 

Minutes were agreed.  No matters arising.
3. Service User Feedback and Update – 
Tez had produced a service user update but this was not available.  Kaz agreed to update the meeting through the minutes as follow:
Service User Update

SUSE (Service User Seal of Excellence)

As the QAF Quality Assessment Framework now has Service User Involvement throughout as well as it’s own core objective it makes sense that we get Service Users to be part of the validation process.

We plan to recruit and train service users to visit services approximately 2 weeks prior to main validation visit to speak with service users. They will create a report which the Local Coordinator will use to inform their validation visit. 
The recruitment process is underway and a training package is being designed.

Older Person Strategic Review
Supporting People has just started the Strategic Review of the Older Person Cluster services.

We currently commission services which help 10000 Older People. 

A questionnaire for people currently in services to find out their opinions has been created in consultation with Service Users. This will be sent out to all Older Person Providers for them to distribute to their clients. The closing date for returns is 18th April. If the questionnaires can be returned before this it would be really appreciated as inputting the data will take a lot of time, especially if we get a similar return rate to previous strategic reviews!

We would also like to speak to non-SP clients in Hampshire to find out what services they may find useful and if there are any barriers,etc. This questionnaire has been created by various Older Person forums including several BME groups around the County.

The Service User Empowerment Officer will be travelling round the County conducting face to face interviews with as many clients as possible. 

If you have any coffee mornings/user forums happening please contact Tez Cook on 07515083799 or tez.ccok@hants.gov.uk as soon as possible to invite him along. He would also happily accompany any of your staff as they visit clients.

Tez will not be neglecting other clusters during this period! If anyone has any Service Users/Groups who may be interested in getting involved at a strategic level please let him know.

4. ROCC update
Jon reported that ROCC has been hit hard by the current financial cuts.  Dominic Lodge, the CEO had left and there were now 6.2 full time equivalent staff members.
5. Outcomes Reporting
Stephen updated the meeting on the format of the outcome reports that it was proposed be offered to providers.  This would show the averages within different types of services and where their own service rated.
He also gave a brief summary of an email that Jackie Morrison had sent to providers to try to reduce the administrative burden. 

 Services will no longer have to complete and send off individual Outcomes Forms and the requirement to send any information that would have been on the Client Record Forms has been removed completely. 

In short term services, for each new Outcomes LPI, the services will report the number of people leaving the service in that quarter that had the outcome identified in their support plan and the number of leavers that achieved that outcome. 

In order for providers to do this, SP are adding the outcomes questions to the PI workbook in the form of Local Performance Indicators from April 2011. 

Because the long term services (usually Older Persons and Disabilities services) complete the LPIs for a sample of their service users every six months,  those LPIs will be collected using a separate worksheet that will be sent to the service providers to complete and return to the SP Team by email  (rather than in the PI workbook via SPOCC). 

6. Supporting People Update
· Financial Position

The budget settlement for SP for 2011/2012 is £27,815,676
This is a budget reduction from 2101/11 of 7.64% and is broadly in line with the savings set across the whole of Hampshire County Council’s Adult Services – i.e. 8% and it is less than the reduction in funding from central government to HCC for SP, which was a reduction of 12.3%
· Strategic Review – Older Persons (OP) SRIP 

The final SRIP had now been circulated.  

Kaz explained that the Older Persons Review is different to the previous reviews of socially excluded and disability clusters in that there is no defined budget or budgetary saving target. However a full and robust strategic review was required with a business case having to be made for funding for services. The process will incorporate Tez’s service user questionnaire and involve SP co-ordinators meeting with all OP service providers across the county. This will take place during next 2/3 months, with decision summaries in May/June 2011.  Development/Implementation plans will be produced for each individual district with a summary plan for Hampshire.

SP funded older person services in Hampshire have the largest number of customers but smallest budget with a wide range of  services funded including sheltered housing, community support services and alarm 

· Safeguarding /Domestic Abuse Process

This was circulated and brought to the attention of the meeting on behalf of Jude.
· Safeguarding DVD – Adult Services have produced an excellent DVD, performed by the A Team which covers bullying, hate crime, neglect and physical and sexual abuse. The video is available from AS at a cost of £10. 

· Service  Specifications

Stephen informed the meeting of the following changes to service specifications.
With effect from 1April 2011, providers will only be required to complete one QAF in the lifetime of the contract. This will be completed in the second year of the contract.  

Providers will no longer be required to report on SPI 1, LPIs 10,11,12,13, and 32 -33 from April 2011. 

SP will pilot the removal of reporting on SP1 3 (staffing) from the PI workbooks for one year from April 2011.This will apply to all services and will be reviewed in 12 months.  

SP will continue to pay providers in 4 weekly instalments.  
· SP team Structure – 

There will be significant changes to the existing Hampshire SP Team structure.  Three of the local co-ordinators will become Prevention and Early Intervention Managers overseeing the SP funded Older Person  services and managing the CIT teams.  These new PEI managers will cover the South East consisting of Fareham, Gosport, Havant and East Hants, the North consisting of Basingstoke, Hart and Rushmoor and the West consisting of Eastleigh, New Forest, Test Valley and Winchester.  The remaining SP funded services within the Socially Excluded and Disability clusters will be overseen by 4 Supporting People Managers who will continue to manage the locality housing officers.

DIF’s – It is proposed to reduce the number of DIF’s and DCG meetings. The DIF’s will be held 6 monthly, with the possibility of an EDIF.  

7. County Inclusive Forum Feedback
Patrick fed back that a long discussion had ensued regarding budget savings and efficiencies
There had been some disappointment that more providers had not been invited to the Welfare Pathways day however a workshop for providers was being organised.

Feedback from the Pilot for a Domestic Abuse service for males had proven successful in raising awareness of male DA victims, the lessons learnt will be incorporated into all DA services.
Ongoing work should be taking place within services to ensure they meet with government expectations regarding Personalisation, Localism and the Big Society.
8. Information Exchange

Abi – The restructuring of the mental health services within Stonham was now complete. They now had a full staff complement and had recently had a validation visit.

Penny – The supported lodgings services were oversubscribed but were achieving very positive outcomes. There was a growing need for additional places exceeding the contract capacity which she would appreciate being noted to inform future commissioning.

Linda – Highlighted a lack of long term accommodation options for people with Mental Health issues.

Anne-Marie – reported good joint working with In Touch and NFDC which made the YP stats in Stephen’s outcome monitoring report very disappointing.  Stephen explained the report in more detail and explained that the stats may not be as disappointing as first thought.
Patrick -  reported that First Wessex were in the position of having the extra care services tendered in Eastleigh. There were some spaces in Surrey Court due to physical restrictions of the flats but overall demand for extra care was high.

Sarah – gave a brief overview of the Seeabilty service which support people who have visual disabilities and complex needs.

Janet -  Has been recruiting staff and reported that a positive of the financial downturn had been a better calibre of applicants for posts. 

Gill -  reported that the replacement for Spencer Lodge was now completed and operational. The new scheme consisted of two blocks of 6 x individual flats known as Cedar Place. All 12 flats were now occupied with most people having moved in straight from living with their families and having no experience of holding tenancies but things were going very well.

Barrie – reported some changes within Hampshire HIA services. The current contracts end in March but will extended for one maybe two years. Some districts have withdrawn  from the current arrangement but New Forest and Test Valley will be continuing and will be working together so the providers of these contracts have not been hit as hard as some in other areas, the local provider has had to cut hours but will not be losing staff.  Barrie sadly will be leaving us and moving on.
Ken – gave a brief overview of Hanover as a national organisation with the majority of their stock in Hampshire  being located in Basingstoke.
Aggie – probation are desperate for housing, they have an improving relationship with NFDC and the housing team.
Lynn – have restructured due to financial cuts and income loss. Very upsetting to see good staff having to go to save money.

Donna – gave a brief overview of the service, they have just secured funding to employ a specialist MH health worker for people with HIV

Mandy – gave a brief overview of service providing BSL housing support to people within the deaf community across Hampshire.

Phil – nothing to report

Tony – nothing to report

Mencap – another organisation going through a restructure. Joel reported that he too would be leaving in April.

Jon – multi funding and the funding cuts have had a major impact on YOT. There have had to be significant changes, hopefully mainly in upper management more than front line staff reductions. 38 full time equivalent staff needing to go. 

9. AOB – Kaz proposed that, in line with the work to reduce the burden on providers, the DIF’s reduce to two meetings a year from the current four.  SP would commit to organising these two meetings and if providers wished to organise and hold more than this SP would attend where possible if invited. 
Those present felt this would be a good compromise considering the option of attending  the provider forums which ROCC organised would still be open to them. A number of providers highlighted that they had not got the details of the provider forums in good time in the past or they had been given the wrong details. Jon agreed to feed this back to ROCC
10. Date of Next Meeting  -  7th September 2011 –  10-12 at  Appletree Court.
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