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Minutes of New Forest District Core Group 

Held 12th September  2011, Time 10 am to 12  at Appletree Court, Lyndhurst
Present:
John Maskall


NFDC(for first part of meeting)


Greg Spawton

NFDC



Pauline Lewis

NFDC
Karen Brackstone 

Supporting People



Sharon Williams

Supporting People

1) Apologies


Dave Brown


NFDC
2) Minutes of last Meeting were agreed.  
Matters Arising – Greg informed the members that Stephanie Bennett had advised him that through the SaRB’s contract the New Forest had made more referrals than any other district. 
3) OP Strategic Review 
John Maskall advised that it is unlikely that NFDC will now be able to provide the service at the cost being offered.  

Meeting requested to enable further discussions to be held with Dave Brown, Pauline Lewis, Jackie Morrison, Alan Hagger and Kaz Brackstone.  SW to ask David Harris to organise the meeting.
Kaz went through the district insert paper and reported that following the above news and depending on the outcome of the above meeting, this will need to be changed to reflect the way forward.  Kaz explained that a further 4 service providers are still in talks with senior management and therefore these decision summaries could not be signed off.  However, the remaining  decision summaries were signed off.
Kaz advised that the gardening contract will be kept across the county as delivered, but with an 8% reduction for savings in each district. The service would not be viable if any district's funding was removed.
4) CCG Paper – Performance Management Report
Given for information.

CCG Paper – Strategic Review 2012-13: Services for Socially Excluded People
Sharon gave an outline of the plan for the next review being the socially excluded cluster.  Meeting already in diary with Dave and Greg to discuss strategic direction.  Workshop to be arranged for local service providers to start to identify strategic direction.  Too early to indicate whether this review will be a cut to services. 
5) Any other Business
No items raised.
Dates of Next Meetings:

Monday 5th December 2011 10 – 12 NFDC offices Committee Room 1
Monday 5th March 2012 10 – 12 NFDC offices Committee Room 4














