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Support towards achieving Early Years Professional Status
Get ahead NOW to spread your workload towards achieving EYPS!
We appreciate that you may be feeling disappointed as you have been unsuccessful in gaining a place this time on the EYP programme. However, by working on a number of key tasks, you will be in a much stronger position for the next enrolment. 
Listed below are  the ongoing support and steps that you could be taking in the interim period, prior to starting on an EYPS pathway. 
· Obtain a copy of the Guidance to the EYP Standards – contact David Alexander, the EYPS Administrator at Winchester University - david.alexander@winchester.ac.uk. 

· Look through the Guidance to the Standards and start making notes of the evidence from your own experiences that you could use. Note: which Standards you are confident about being able to evidence; on which Standards you feel further work is needed; where your gaps are; what you could do to overcome those gaps. These reflective notes will help you with one of the tasks you will need to do as part of achieving EYPS and will help you to plan what you need to do next.
· Purchase a file and 39 sub dividers to store your EYPS evidence. Number the divisions, one for each Standard. Begin collecting, filing and listing documentary evidence of how you have met each Standard (see below for examples of documentary evidence) 
· Look at the age groups - babies (0-20 months), toddlers (18 – 36 months), pre-school (36-60 months)

· Identify which age group(s) you need to gain further experience in and, where possible, spend some time working/caring for this age group. If you currently work in a day nursery, speak to your manager/supervisor in order to gain this experience. If this is not possible within your setting then approach a local setting, or contact the EECU/EY Workforce Development team at your local authority who could suggest a setting.  

· All of the evidence used/experience must be within the last three years.
Suggested evidence to gather:

You need to have documentary evidence of work that YOU have carried out in relation to the EYP Standards and in relation to each of the 3 age groups. The following suggestions are examples of documents completed by you or relating to your practice that you might include
· care routines

· observations – activity planning – evaluation cycles 

· planning

· daily reports to parents
· input to Learning Journeys
· feeding/sleep charts
· risk assessments

· peer or supervisor observations of your practice (on formal headed paper – dated and signed)

· minutes of staff meetings where your input is noted (in relation to a Standard)

You only need to gather 2/3 pieces of evidence for each Standard at this point - refer to the Guidance to the Standards for more information.
Again, don’t forget that evidence needs to show work YOU have done, not just work that is done in your setting.

‘Personal Practice’ and ‘Leading and Supporting’
In order to achieve EYPS, you need to show evidence of a balance of both hands-on Personal Practice (e.g. identifying the next steps for one of your key children) and Leading and Supporting (e.g. training, supporting and/or monitoring staff in developing next steps for their key children) in each of the following GROUPS of Standards:
· Knowledge and understanding

· Effective practice

· Relationships with children

· Communicating and working in partnership with families and carers

· Team work and collaboration

· Professional development.
Review how you will show evidence of each of these. Can you set up further opportunities in your setting to allow you to take a role in leading and supporting in each group? Or to increase your evidence of personal practice in each group?
Reflecting on and improving practice: Standards 38 and 39
Read through these Standards and put actions in place now to help you to meet them. This will help you to carry out work that will benefit children and staff, as well as help you get ahead with work you will need to do anyway to achieve EYPS.
· In order to meet these standards, you will need to reflect on and evaluate the impact of your practice, and make changes to improve practice

·  Think about managing change within your team/setting in relation to an aspect of your provision.  Analyse:  Why do we do what we do? What impact does it have? How can it be improved? How can we put that improvement into practice? How will we evaluate what impact the changes will make? 

· Incorporate critical reflection and documentary evidence of the process of reflection, evaluation, change and monitoring
· This might lead to the need for extra training for staff or yourself, or might involve you in researching information and presenting it to staff.
· Involve staff/parents/children in the change process where appropriate– again, document before, during and after the change. 

Remember small changes can have a big impact!

· Examples of changes might include reviewing and improving the role play area; changing the access to and planning for outdoor provision; reviewing and increasing children’s mark-making opportunities; reviewing and improving settling in procedures in the mornings; helping parents to follow up activities at home

· Show how you have been involved in these changes – did you lead, support others?
· Use staff meeting minutes as a source of evidence; evidence needs to reflect your role in changes, not just what your setting has done.
The suggestions given will help you to reflect on and improve your professional practice. At the same time, you will be taking the first steps towards helping yourself to achieve EYPS. We wish you every success!
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