Live Long and Better in Eastleigh 2008-2010

An over 60s borough-wide strategy and action plan to improve quality of life.

Summary

The strategy aims to provide a focus for improving the quality of life for people aged 60 and over in the Borough of Eastleigh. 
The action plan is not an exhaustive list of actions by agencies and services for older people. There are many actions relating to older people in the annual Local Area Committee Plans and other Borough Council strategies such as the Public Transport  2008-2011, the Older Persons’ Housing, Arts; and Sport Physical Activity. These should be seen as inter-linking strategies.
There are also actions benefiting people in the Borough from the NHS and the Community and Voluntary sector. These appear in the Eastleigh Health Action Plan. The Live Long and Better action plan shows new actions which will benefit over 60s across the Borough for the next two years.

The strategy and action plan builds on a review by older people, services and agencies of the Eastleigh Live Long and Better Older People’s Strategy 2004 - 2007. The 2008-2010 action plan reflects the changes among partners, the needs and aspirations of older people, the need to only reflect what is new rather than on-going and to relate the actions to outcomes. It is organised around key themes that older people and national research have identified as important. 

Hampshire County Council produced its Older People’s Well-being Strategy in 2008 and the Eastleigh’s Live Long and Better Older People’s strategy incorporates actions which were identified as priorities for Eastleigh as part of the Hampshire process. 
As a significant new plan, the strategy will be subject to an Equal Opportunities Assessment to ensure it is meeting the needs of diverse older people’s groups across the Borough.
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Introduction
There are currently 22,649 people aged over 60 years in Eastleigh.  It is no longer acceptable to see ageing as a ‘problem’; instead we need to celebrate the fact that we are living longer, and focus on issues that matter to older people themselves.  There is a projected rise of 4.2 % in over 50s in the period 2009-2019.

Attitudes are changing in this 2 age group.  Increased life expectancy can mean a retirement of 30+ years.  Older people are claiming their rights as citizens to have the opportunity to live full and active lives - socially, physically and mentally. 
Independence is what older people want to feel they can participate fully in society.  At the heart of older people’s ability to live independent lives is their capacity to make choices and have control over their lives – good health, the ability to get around, and being able to live in the environment of your choice are commonly associated with being independent.

The needs associated with an ageing population have been identified as

· More older people staying in their homes to remain independent but that can increase isolation

· Extended families are more likely to live away and some will lose contact 

· Older people are the most active group in civic and community life but many older people feel excluded

· Many older people are comfortably off, but others are among the poorest such as those with disabilities or low pension incomes 

· Increasingly older people are asset rich but have a low fixed income

· Providing opportunities for people to be engaged with their neighbours and communities is often a far better way of countering depression than handing out pills

· Fears of falling on poorly maintained pavements and poorly maintained neighbourhoods can trap older people in their own homes, where the likelihood of being injured due to falling may be higher. Good design and street lighting is vital.

· Prevention of ill health and disability, is not just about falls, with their obvious link to hospital admissions. Prevention is also about providing services and opportunities to keep people active, mentally alert and connected to others.

· Volunteering is to be encouraged to support activities that create quality of life. 2009 is the Year of Volunteering.

· Currently, people who need care but are only assessed a having moderate or low care needs must either fund their care themselves, rely on informal care from friends or family, or where neither of these options is available to them, do without the care they need. A proposed green paper in spring 2009, will focus on the future funding and structure of adult social care.

Key messages locally
Key messages which have influenced the Live Long and Better in Eastleigh 2008-2010 strategy and action plan are
· Older people like living in the Borough and feel a lot is available to them. 

· Agencies had delivered to the satisfaction of local people on the majority of actions in the previous plan. 

· Hospital transport, Gardening services, Handiperson services, Neighbourhood action and the Eastleigh Southern Parishes Rehabilitation Team were highlighted as being well done. 

· The Bleak Housing report was cited as a report that older people hoped would influence the council’s actions.

· Older people were keen to see outcomes reflected against actions.

· Older people wished to see a key to abbreviations in the action plan.

· Transport, travel and problems caused by uneven pavements or over-hanging tress continue to be a concern. These have been sent to appropriate agencies.

· Older People do wish to be listened to and have a voice early in any planning so they can influence things for the better. This is reflected in the phrase ‘Work with us not for us and do to us’.

· The needs of older people from research evidence.

Documents used in the formulation of this strategy

· Live Long and Better in Eastleigh Older peoples Strategy 2004 -2008

· Health and Wellbeing Strategy Hampshire County Council 2008 – 2011

· Don’t stop me now – Preparing for an ageing population Audit Commission 2008

· Never too Late for Living – Enquiry into services for older people All Party Parliamentary Local Government Group July 2008
Key messages from national research
· Older people’s wishes to influence decision-making

· Ageism, although not intended, can affect planning and delivery of services through a paternalistic approach and seeing older people as ‘somebody else’, rather than seeing older people are like everybody else-only older.

· The differential impact of life circumstances across older people which identify the key determinants of poverty and well-being in old age. For example, women, people living alone, people who are widowed, divorced or widowed, divorced or separated, in poor health, with lower educations and living in deprived neighbourhoods tend to have low levels of material resources or income in old age.
· Whilst many of the needs of older people are led through Tier 2 local authorities such as social care, and health care services through Primary Care Trust commissioning, the role of district and borough councils is to support quality of life through consulting and engaging with communities; and contributing to the well-being agenda through better housing choices, supportive physical environments such as accessible and affordable transport, amenities and welcoming public spaces.
· The need for prevention to delay ill-health and dependence through keeping active and socially connected.
Action Plan 2008-2010

Key to abbreviations

COPD : Chronic Obstructive Pulmonary Disorder
EBC : Eastleigh Borough Council

HCC : Hampshire County Council


HECA : Home Energy Conservation Agency

PCT : Primary Care Trust


YOT: Youth Offending Team 
YISP: Youth Inclusion Support Project

	Topic
	Action
	Timescale
	Outcomes

	Corporate Leadership
	
	
	

	
	1.  Older people to be represented on the Eastleigh Strategic Partnership

2. Monitor bi-annually how local needs are being met and report to Eastleigh Health and Well being Partnership

3. Carry out Equal Opportunity Assessment


	2008

March & September

2008

2008
	Older people inform policy and decision-making.

Actions can be taken to improve delivery.

Improved understanding of the needs of all older people, specifically in terms of race and ethnicity, faith and belief, gender and sexual orientation. More focused delivery of services

	Housing and the Home
	Action
	Timescale
	Outcomes

	
	4. EBC to work on low demand schemes to review upgrade sheltered housing subject to Housing Associations’ commitment
	2008/9
	More attractive housing provision



	
	5. HCC to consider a variety of ways  to access existing handy person and home improvement activities, including energy savings and insulation
	2008/9
	Improved access

	
	6. EBC to promote heating and energy conservation measures – HECA officer to target campaign at older people (includes fuel poverty)
	2008/9
	Increase in uptake of Warm Front Grants, current target in the HECA Strategy is 150 per annum resulting in less home heating costs and less deaths from hypothermia

	
	7. HCC to promote information about existing gardening services. Support the development of low maintenance gardening initiatives and gardening schemes where required
	2008/9
	Less concern re state of garden.

Less risk of falls.

Increased sense of safety.

	Neighbour-hood
	Action
	Timescale
	Outcomes

	
	8. Community Safet Partnersip to ensure high visibility patrols in Hot Spot areas to enforce, disrupt & provide reassurance – to include alcohol seizures, Anti-social Behaviour Orders (ASBOs) and Acceptable Behaviour Contracts (ABCs), parents of young people perpetrating anti-social behaviour to be referred to YOT / YISP parenting worker for intervention
	2008/9
	Improved quality of life by a reduction in anti-social behaviour 



	
	9. Community Safety Partnership to ensure regular Street Briefings and Beat Surgeries, identification of Hot Spots and potential for target hardening, early clean up, intelligence gathering; Graffiti Tag library set up; & continuation of Crime Reduction Environment Weeks (CREWs) across Neighbourhoods as a means of increasing confidence & pride in communities
	2008/9
	Lower fear of crime by increased public reassurance

	
	10. EBC to consider annual grants to older persons groups covering more than two areas of the borough for following year
	September 
	Groups assisted to meet their running costs and older people benefit.

	Social activities and networks 
	Action
	Timescale
	Outcomes

	
	11. HCC to increase the opportunity to access a variety of social activities and the co-ordination between existing resources
	2008/9
	Older people have greater access.

	
	12. One Community to support & promote clubs & groups (new & forming) which meet own interests
	2008/9
	Older people benefit from welcoming and well-run clubs

	
	13. EBC and One Community to work with Eastleigh Southern Parishes to establish a ‘Hub’ where older people can access information and groups
	2008/9
	Older people less isolated and have more opportunities to meet.

	Getting out and about
	Action
	Timescale
	Outcomes

	
	14. HCC & EBC to work with transport agencies to improve access and services
	
	Improved access to key services

	Information
	Action
	Timescale
	Outcomes

	
	15. HCC to develop the Older People’s Well-Being website; in-order to cascade information across the county and to provide a central sign posting service
	
	Agencies have improved information to pass on to older people

	Health and healthy living
	Action
	Timescale
	Outcomes

	
	16. PCT and EBC to fund additional respiratory services for older people
	2008/9
	Older people have improved breathing & independence

	
	17. PCT to assess case made to extend the ‘Fallers Service’ to southern parishes. ‘Fallers’ service assesses risks at a clinic & provides support to minimise future risks
	2008
	Reduction of older people falling thus avoiding poor health and vulnerability

	
	18. EBC to continue to develop the Active Lifestyles Programme across Eastleigh, including ‘Healthworks’ an exercise on prescription referral scheme, &  ‘Healthwalks’ a led,  independent walking initiative 
	2008/9
	Weight management, social interaction , blood pressure reduction

	
	19. PCT to increase Quitters Service
	2008/9
	More people stop smoking, target those most in need e.g. pre-operatively, those at risk of heart attack & COPD

	
	20. HCC/ PCT to continue Innovations project- preventative community based support
	2009
	Reduce numbers of emergency hospital admissions

	
	21. Adult Services to implement Self Directed Care via the ‘Total Transformation Project’ OPAL
	
	Control to service users in the organisation of their care and support

	
	22. One Community to increase numbers volunteering who average 2 hours a week volunteering & have been volunteering for at least 1 year
	2009
	Promote independence and engagement of older people- a 3.5% stretch on the current baseline figure (22.5%) 

	Income
	Action
	Timescale
	Outcomes

	
	23. EBC to challenge ageist attitudes to employment of older people & support older people to access employment at whatever level (through promoting positive attitudes to employers in the Talking Business magazine and by promoting take up of skills development and training opportunities by older people.
	2008/9
	Maintain the % difference between local and national employment rates of people over retirement age.The Labour Force Survey reports that Eastleigh is already doing better than the national average with 13.5% of people over retirement age in employment (national average is 11%) and for people aged 50 to retirement age the figure is 76% locally against 71% nationally.

	
	24. EBC to plan a benefits take-up campaign following discussions with other agencies.
	2008/9
	Increased benefits

	
	25. EBC to extend the rail voucher scheme to include those over the age of 70 as an alternative to the Free Bus Pass and introduce companion passes for those residents that are so severely disabled as to require assistance to travel on public transport.
	Sept 2008
	Supported travel opportunities

	
	26. EBC to continue with an extension to the national scheme with EBC local scheme which allows for all day free travel with the bus pass.
	2008
	As above

	
	27. EBC to retain a further enhancement that means the free bus pass can be used on four services provided by One Community i.e. Dial-a-ride, Dial-a-ride shopping trips, Parish Link, Hedge End Mini Bus and the Chalvington Road and Campbell Road shared taxi services. 
	2008
	As above

	
	28. EBC to continue with our TV License scheme which allows for £32 as a contribution towards a TV License for those residents under 75 that are housebound and therefore cannot take advantage of our concessionary fares scheme
	2008
	As above

	
	29. EBC to look at ways to support travel supported travel by extending the Hospital Transport Scheme

	2008
	As above
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