Mental Health Joint Commissioning
Strategy Engagement Event

Thursday 8™ October
Middle Brook Centre
Winchester
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The Cafe Is based on the World Café

model. To find out more about the World
Cafe visit:
http://www.theworldcafe.com/



http://www.theworldcafe.com/

' How the Café Worked

» The Café comprised several rounds of
conversation / activity. At the end of each round
participants moved to a new table to begin a
new conversation with a different group of
people.

» At each table one person was designated as table
host and stayed at the table to help connect new
guests arriving at the table with what had been
sald previously.
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' How the Café Worked
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. You will notice that the tables were covered with
papers and that a variety of felt tips pens etc.

were provided. These were to encourage
participants to make notes and doodles on the

table cloths of anything that occurred to them.

Towards the end of each round participants were
asked to record their table output more formally
- this formal output was collected and placed on
the walls. The table cloths were also collected at
the end of the event so that nothing was lost!
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Definition of Services

Services Include:

= Health including Primary Care/GP services as
well as specialist mental health teams.

= Social care provided by either the statutory
(e.g. Hampshire County Council) or the
voluntary sector

= Services provided by other service users or
carers

= Other things that have helped you that you
don't necessarily connect to mental health
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= What services or aspects of services
are working well and why?

= Begin to identify services you would
like to see more of In the future
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= As you continue to think about and
Identify what services are working
well and why, begin to tease out what
core / common features you are

noticing when Services are at their
best?
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= As you think about the stories about services
you have come up with and the core features
we have identified so far, begin to think
about how we could use these core features
to measure future services.

= Taking each feature think about what it
would mean, e.g. how would we know services
are recovery orientated?
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Lunch & gallery walk
/ Information stands







Its 2015.............

= We are now In the year 2015 and mental health
services are excellent. The best of the existing
services you identified in 2009 have continued and
been further developed. New types of service / ways
of meetings individuals’ needs have been also been
commissioned in response to national and local
strategic development.

= \What does this look like? Describe what's happening
In mental health now, using the present tense and
making notes on the table cloth as you go along. Come
up with a word picture, image or song to describe your
vision of services in 2015 and explain why you have
chosen it. Record the output on flipchart paper and
be prepared to share this with the large group.
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Its 2015.............

= You are still in 2015. As you think about the
stories you have told and the images you and
others have come up with, list the services
you think it would help people experiencing
mental ill-health and their carers to access -
these don't have to be specialist MH services,
and you may be purchasing these services
with your individual budget think as widely and
creatively as you can!






; _'.:o_?g? f{b ]!"

T =

Its 2015.............

= Think of one service you might like to
purchase with your individual budget and
write It on a speech bubble and post on
the wall under the cloud banners at
start of break.









PECOPLE VOTED FOR

THE IDEAS THEY LIKED
BEST










Thank you for taking the
time to find out about our
Wellbeing Café. To view all
the output from the Café
VISIt:




If you would like to take part in the consultation but

were unable to attend the engagement event please
Visit:

Otherwise If you have any questions or comments
please contact:

Liz McGilll
Anthony Lane
Barbara Evans
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