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An IEP or Individual Education Plan is a special programme written by the child’s school or nursery to help children who are experiencing difficulties to improve their skills and knowledge at their own pace.

What should be included in an IEP?

An individual education plan can contain the following:

· a description of the child’s special educational needs

· targets to be achieved in a given time

· the arrangements for special education (staff involved, how often support is given, specific programmes, activities, materials and equipment)

· help from home – for example, agreed homework, how often, how long

· expected input from child

· any other support needs (e.g. medical or counselling)

· monitoring and assessment arrangements (how is it checked?)

· review date and arrangements.
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There can at times be a group IEP when a number of children are working on the same targets on a specific programme.

What sort of targets should be set?

The targets should be S.M.A.R.T. ones. That is:

· specific - they need to be very precise

· measurable – you can see if they have been achieved

· agreed by all – parent, child and school

· realistic – within the child’s ability

· time-related – they can be met in a set time.

continued…

How often should an IEP be reviewed?

IEPs should be reviewed at least twice a year but generally they are reviewed termly. One review could coincide with a parents’ evening.
The parents should be invited to attend and give their views on their

child’s progress. The child should also take part in the review process and

be involved in the setting of targets.
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The IEP review should focus on:

· the help given by both the school and the parents

· the child’s progress

· how effective the Individual Education Plan is

· updated information and advice

· future action.
If you are in doubt, ask your child’s class teacher or the SENCo, or call the Parent Partnership Service.

************
Other leaflets available in this series:

What are School Action and School Action Plus?

Statutory assessment 

The Statement of Special Educational Needs

The Annual Review

Hampshire Parent Partnership Service

Tel: 01962 845870

Email: enquiries.pps@hants.gov.uk
Website: http://www3.hants.gov.uk/parentpartnership
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