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Closures and early years education grant funding
February 2009
Frequently asked questions
If we have to close unexpectedly will this setting have to refund the early years education grant? 
Not generally, but we would expect the setting to make every effort to re-open as soon as possible or put contingency plans in place.  

If it is an event that prevents the setting from opening on a temporary basis e.g. heavy snow, breakdown of heating, then we would not seek a refund of grant. However settings should then re-consider the five days they have nominated through the school year when they are proposing to be closed, or know they will not be claiming grant funding. Remember the school year is 195 days long but the entitlement (and therefore grant funding) is for only 190 days (38 weeks). Ideally the setting will readjust their nominated days, so as to ensure all children can have their full entitlement. 
Under the agreement between settings and Hampshire County Council, settings are required to let us know of closures. An e-mail to childcare@hants.gov.uk quoting the name of the setting, its address and URN plus an brief description of the problem, how it is being overcome, how parents are being kept informed and the likely date of re-opening will suffice and is more helpful than a phone call. A copy to Ofsted (enquiries@ofsted.gov.uk) will cover their requirements too.   
If the closure is likely to be for more than a few days, e.g. premises unsafe, or if you need support you should also call your local Senior Development officer (Childcare) or the helpline 01962 813887. 

How should I keep parents informed? 
Being prepared for the unexpected needs careful planning, including who will have the responsibility for making the important decisions. Your setting should have a variety of communication routes that are known by everyone - staff and parents - can be put in place quickly and reliably, and are regularly tested. For example: having block texting to the mobile phones of parents, sending block e-mails to parents, having a dedicated telephone number with the latest news on the answer machine, putting updates on your website, having a news cascade so that key members of staff, management committee or chains of parents have the contact details of a small number of others and have the responsibility to pass on information to them. If each has five onward contacts, it takes only 4 calls to reach 125 families, 5 calls to reach 625 families. It is best not to rely on just one method - for example not everyone has access to the internet - but to have a combination. 

The key is to have planned the procedures in advance. 
What about using the local radio station? 
If you wish then do try. However not everyone listens to the local radio station and when there is a widespread problem there is the risk of overloading the radio station and/or the message being misunderstood. For example there are dozens of pre-schools/ nurseries called Busy Bees in Hampshire. Direct communication from setting to parent is best.  
What about refunding fees to parents?  
That is your business decision, but one that should be covered in your published fee policy. You need to think about it in advance and include in the information you provide for parents, including any contract they have signed with you.  Remember if their child is with you just for the early years education entitlement, then they are not paying fees anyway, and none of this  funding belongs to them. 
For those parents paying fees, if it is not already clear what you would do then it is ill advised to expect them to accept their payments have bought nothing. You may wish to carry forward a credit to the next week, month, term.

Whichever,  it needs to be clear and known, before the arrangements are used. Make sure your fee policy and parent contracts are regularly updated and your administration staff are also clear to ensure parents have consistent and accurate information.  
But we still have expenses…    
Yes you have and you will need to think about how to minimise them. 

If the premises let you down then will the setting receive payment for costs incurred by the tenant e.g. staff wages and a commitment for the restoration to working order without delay? This should all be set out in the contract between the setting and the landlord. If it is not, then you should seek to re-negotiate the contract so that it is. It is common for the landlord to have insurance cover for these sorts of events.  

The biggest potential cost you have are staff wages - and there might be ways of mitigating the impact of these. You might like to review your staff contracts. For example, it may be that staff, in their contracts, can be asked to have annual leave at very short notice up to a maximum of say, two days a year as part or to be able to annualise their hours over a year as part of  flexible working. For some it might help them if there is a widespread local problem because they will have to deal with too e.g. their children having to be home from school because of the weather, infectious disease etc. 
The setting should also have contingency funds (or reserves) e.g. for maternity leave or staff redundancies. You may allow yourself to dip into the reserves as a short term solution and then revise your business plan so that the reserves are replenished. Your local Business Support Officer can help with contingency planning.           

Insurance is available - you will need to consider whether the premium is worth the risk and likely to cover the event. 
The parents primary concern though will be the provision of the service which has been paid for, not the expenses of the business. 

To let us know of any aspects that are unclear or other questions you would like to have answered the next time this flier is revised please e-mail the question to childcare@hants.gov.uk or write to Communication Officer, Early Education and Childcare Unit, Aquitaine House, 2-5 St Clement Street, Winchester SO23 9DR
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