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Adult Services

Hampshire Autism Partnership Board 

30 September 2011

 10:00 – 12:00

Mitchell Room, EII Court, Winchester 
Present:





Martha Fowler-Dixon (Strategic Commissioning Director, LD, Adult Services - HCC) – Chair

Dr Tony Brown (Clinical Director – Autism Diagnostic Research Centre)

Jeremy Baker (Lead Officer Autism, Directorate of Community Wellbeing and Social Care - IOW)
Linda Burgess (Commissioning Officer, Adult Services, Lead Autism Officer- HCC)

Margaret White (Parent/Carer, member of HAV and FLASH)

Rachel Carter (Parent/Carer, member of HAV & Co-Lead Officer of South Hampshire NAS)

Denise Long (Parent/Carer and member of HAV)

Luke Syddall (Service User and Member of HAV)

Sarah Kiel (General Inspector/Adviser SEN, Education and Inclusion, Children's Services - HCC)

Rosemary Goodrich (Parent/Carer and member of Hampshire Autism Voice)
Cathy Barnes, Mental Health Nurse Assessor, NHS Hampshire
Dr Gabriel Whitlingum, Consultant Pediatrician, Royal Hampshire County Hospital
Tracey Sellers (Regional Officer – National Autistic Society

Hilary Gregory (Parent/Carer and member of Hampshire Autism Voice)

Dr Kevin O’Shea (Consultant Psychiatrist – HPFT & Autism Diagnosis Clinical Lead)

Amanda Kent (Hampshire Advocacy Regional Group [HARG] & Manager, Speakeasy Advocacy)

Jan Pearson (Basingstoke Team Manager, Children’s Services - HCC)
Ann O’Brien (Commissioning Officer [autism lead officer], Social Care – IOW)

Tasha Brooks (PA to Richard Ellis & Minute Taker)

Apologies – Deputy Attended in Absence:

Richard Ellis (Deputy Director of Adult Services, HCC) – Chair

Katy Bartolomeo (Commissioning Manager, MH, NHS Hampshire – lead in autism)

Kieran Lyons (Integrated Disability Manager, Children’s Services – HCC)

Stuart Ashley (Area Director, Children’s Services – HCC)

Gill O’Leary (Strategic Commissioning Manager [Care], Adult Services, Autism Strategy Lead - HCC)

Pat Abbott (Clinic Manager - Autism Diagnostic Research Centre)

Alex Goodrich (Service User)

Vicky Jessop, Commissioning Officer, Hampshire County Council
Apologies Received:
Andrew Monaghan (Chief Executive Officer – Hampshire Autistic Society) 

Kate Dench (Joint Commissioning Manager – Southampton City Council)
Hilary Linssen (Valuing People Implementation Manager, SCC – Workforce Development Workstream Lead)

Clare Simpson (Public Health Manager, NHS Hampshire)
Jenny Espiner (Head of Learning Support Services - Queen Mary’s College)
Jason Hope (Portsmouth City Council - Senior Project Manager, Integrated Commissioning)

Dr Teri McAleer (Clinical Psychologist LD Services - SHFT)

Melvin Daniels (Deputy Director of Operations for Adult MH, SHFT)

Liz McGill (Commissioning Manager MH, Adult Services - HCC)

Martin Goodwin (Education Officer SEN West – HCC)

Emma Robertson (Business Manager, Hampshire and Isle of Wight Criminal Justice Board)
Neil Lovell (Locality Service Manager, Surrey & Borders Partnership NHS Foundation Trust)

	Ref
	 Subject
	Action

	1.


	Welcome to new members by the HAPB Acting Chair (Martha Fowler Dixon)

Martha acting as Chair in Richard’s absence


	

	2.
	Previous Minutes

Minutes agreed as accurate.

Matters Arising:
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· Re defining Read Codes –the Read Codes if reduced down to six, distorted the number of people on the autism spectrum. The sub-sections of the read Codes housed autism data, and therefore reducing Read Codes to help map Hampshire’s autism population is not currently an option. Still waiting for Government led research on mapping people with autism.
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· Transition and Independent Advocacy Provision – Linda confirmed discussions with Gill O’Leary had taken place and that the Autism Participation Report will inform the autism strategy on transition and people’s views on independent advocacy.
Page six

· Buddy Service – it was confirmed Trudi Clay will attend the next local South Hampshire NAS meeting on 17 October.
All other action points were agreed as having been followed up or would be covered off later in the agenda.


	

	3.
	Action Plan
Training and Workforce Development 
The following update was given by Linda and Jeremy in Hillary’s absence:

· Working towards developing a SHIP wide e-learning resource for an ‘introduction in autism’ – due to be piloted and will be presented at the 16th December HAPB. It is being led by Portsmouth Learning and Development, with a SHIP-wide task and finish group.
· The Government have put forward £500k for autism awareness resources, these are on the NAS website.
· Workforce development would like to present the e-learning tool at the 16th December board meeting.  This was agreed.
· The Workforce Group is currently looking into ways of advertising the e-learning tool.
Diagnosis and Care Pathways (Dr O’Shea and Kate Dench)
The following update was provided by Dr O’Shea:

· Diagnosis commissioner group and a professional expert group with commissioners continues.
· Southampton – clear development process to identify existing and potential providers.  Children’s Services have also become involved

· Portsmouth – diagnostic pathway is being developed. A virtual diagnostic team has been established.
· Hampshire and IoW – undergoing tendering process. View of 12 month contracts with possible extension for 6 months.
· Kevin raised two main concerns:

· Not clear on how the tendering process and development of other pathways link back to the workstream

· Individual commissioner decisions made – how are professional expert decisions reached by the tenders?  Contracts are for a long time and there is a concern provisions will become permanent. 
· Kevin stated it was important to remain mindful of the overall strategic vision.  There needs to be someone each commissioner can turn to for advice / support.  It is important to keep individual needs in mind and not just follow the usual pathway.  The contact needs to be in a neutral position. 
Employment (Linda Burgess)
Linda updated in Vicky’s absence:

· Vicky is the new co-ordinator for the Employment workstream. Workstream has met, with Job Centre Plus representative agreed.

· Terms of Reference will be teased out over the next few meetings to identify what work is needed

· LD YOU Trust access to work discussed. The course they provided, specifically designed for these with Aspergers, was well received. People felt confident at being able to present themselves in the job market. Vicky is looking at the measurable outcomes – how people can achieve further (circulating CVs, attending interviews, being offered jobs)

Ann O’Brien added:
· No barriers – supporting people’s access work / voluntary work

· Currently support 47 people with an LD on the IoW

· Work closely with an employer who have taken on three people with autism
· Some people felt it difficult to deal with the changes enforced by working in a shop – personalised planning meetings assisted with this.  Ann to meet with Vicky to discuss further
· Linda will be meeting with Wiltshire County Council autism lead re: a new project to get young people with autism employment.  There is similar work going in Nottingham.  Linda will feedback to the workstream.
Leadership and Governance (Martha Fowler-Dixon)

· Discussions taking place on the membership of the above.  Richard is happy with the outcome of the SHIP partnerships and close working relations, and the agreement to develop a Hampshire Cradle to Grave Strategy.  Thanks to all who have been involved, especially Children’s Services Representatives, to enable this to become a reality.

Jan Pearson added:

· The direction of Children’s Services is being steered by Jan Pearson and Kieran Lyons.  They have discussed where Children’s Services wants to go on the journey.  It was decided the Cradle to Grave Strategy was the best to follow.  However, it will not be implemented until 2013 due to current workload pressures.

· Representatives from Health, SEN and Social Care took part in the SWOT analysis.  This procedure identifies strengths, weaknesses, actions and tasks and how things can be moved forward.  Strong services were identified regarding SEN.  Mainstream schools development and support for children with aspergers and autism.  Portage etc.

· Meetings will take place with wider groups and will involve those from the voluntary sector.  Autism champions have also been identified within disabled children’s team.  There is expertise around autism and aspergers – make the most of EPS.
Southampton Update:

· Will follow Cradle to Grave strategy

Portsmouth Update:

· There has been a change of lead at Portsmouth Autism Partnership Board.  Jason reports the new lead is also looking towards the sign up to a Cradle to Grave strategy.  Portsmouth have age banding.  Jason will update the HAPB.  Rewarding and Fulfilling lives has moved on and a lot has been achieved from a Governmental point of view.  The message has been relayed back to the Department of Health and as such, a fair amount of interest has been generated from a wide area.

IOW Update:

· Not the most conducive time to forward on a Cradle to Grave as the authority is undergoing a restructure.  Unsure whether the Cradle to Grave Strategy will be followed by the IoW. The Children’s Disability Team as yet does not have a lead.  There is a plan for cross care support to be implemented, covering people age 0 – 25 years who have a disability.  This is to avoid the problems encountered with those at the transitional period (14-18 years).  
· Sue Lightfoot and Ann O’Brien are in the process of setting up regular joint meetings.  
· Social Services have moved to a single directorate of Adults and Children’s Services.  
· Participation survey covers a lot on transitional period.   Ann will feedback at the HAPB on 16 December.
	Vicky Jessop

Ann O’Brien and Vicky Jessop

Ann O’Brien

	4.
	Hampshire Autism Voice Feedback (Denise Long)
Denise feedback with the following on behalf of HAV:
· Disappointing so many apologies for HAPB as HAV make enormous efforts to attend as many meetings as possible.
· Denise went through her update paper.  The presentation Denise gave at the South Central Strategic Health Authority, National Autism Society and Health and Social Care Partnership South East Multi Agency Autism Workshop went well
· Luke added it is a shame there is not a youth group in Winchester.  Hopefully there will be one in the future which will involve people from various local areas
· Margaret is having ongoing meetings to try and resolve the Youth Group issues.  The Youth Service appears to be ‘offloading’ services onto voluntary sector organisations – many of these do not have capacity as they are purely run and managed by volunteers.
· People will be catered for up until the new year but from January onwards it is unknown as to what will happen.  Steve Crocker has said SEN groups will not be affected, but these youth groups for those with autism falls within this bracket

· Denise added that schools should tailor themselves to children with autism – an individual service should be provided for those who need it

Margaret update on paragraph three (SN Youth Group):
· Margaret hopes to meet with Steve Crocker (Deputy Director of Children’s Services)

· There is some hope for the youth groups surviving under the Local Children’s Partnerships

· The BSF (Building Schools for the Future) Programme under the previous Government, would have allowed a youth service for those with autism to continue.  However, the programme was scrapped when the Coalition Government came into office
· Tracey confirmed it will not be known until October / November as to whether programmes can / cannot go ahead with NAS head office input in taking over the HR commitments of youth group personnel.
It was agreed to ask the Adults and Children’s Transition Teams to attend the next HAPB on 16 December.  They will be asked to look into the issues raised above and feedback at the next meeting.  The most constructive way forward needs to be addressed regarding transitional period.  Linda agreed to request representation.
Denise also raised in her update an issue about an individual (with autism) who was informed his City and Guilds qualifications were not acceptable.  Sarah Kiel and Denise to meet separately on this.

Martha acknowledged Luke’s contribution to the HAV update on ‘employment’ and confirmed his points will be picked up in the strategy.

Hilary stated language used in care assessments needs to be tailored and made more appropriate for the intended target audience.  Different people can interpret information very differently.  The form comes across quite negatively with the constant use of the word “dis”.  The language issue has been raised by several parents who felt the questions were misleading and so answers ended up being inaccurate.  Amanda Kent added the SDS report causes problems for some people with a LD.  They rely heavily on an assessor to assist with completing the form, but due to the assessor’s lack of awareness on autism (and LD communication needs) and related conditions, the forms can again, provide inaccurate results. The bespoke autism training commissioned will help to overcome some of these deficits in knowledge.
CAMHS have had confirmation they will become more involved with the HAPB. 


	Linda Burgess
Sarah Kiel/Denise Long

	5.
	SHIP Wide Pre Draft Autism Strategy Consultations
IoW:
· Strategy Delivery Group has been set up on the IoW with a SEN service user on the group
· A questionnaire has been developed, and thanks go to Linda for helping with the draft

· Small pilot for completion to identify issues has been arranged.  

· There has been some trouble identifying a venue to launch the strategy. TBC
· An article to raise awareness will be published in the local paper

· The Director of Communications has signed up and will support
Portsmouth:

· Portsmouth completed their pre-consultation which was similar to the one used by Hampshire
· More responses have been received from professionals – 40 in total (compared with 20 from parents / carers and 20 from those with autism).  
· The thematic codes will be looked at and will follow a similar method to Hampshire for ease of cross referencing

· Jason hopes the draft strategy will be complete before Christmas and the strategy will be complete by March 2012

Southampton:

· SWOT analysis completed 
· Initially for two weeks and extended to four
· Liz Taylor (temporary role) is leading the project.

· More information will be given at the next Board meeting
Hampshire:

· Hampshire Autism Participation Report published on 28th September 2011.  Very valuable information gained from 255 respondents. Margaret added the document is very impressive and it covers a lot and was a great step forward.

· Analysis showed similar messages across subject groups.  
· Draft autism strategy writing will begin in Oct/Nov.  It was agreed a Task and Finish Group is needed.  
· Linda thanked Katy Bartolomeo and Rachel Dittrich for their substantial contributions to the report. Martha thanked all involved.

· Tasha to send a copy to Sarah for information.


	Tasha Brooks

	7.
	Revisit Functions of the HAPB and ASG
In Richard’s absence, Linda briefed all with the following:
The ToR for the HAPB were produced in January 2010.  As the Board has now expanded, the ToR does not reflect the SHIP wide approach and does not cover the Cradle to Grave approach being adopted.  The ToR needs to reflect the current Board and it’s members.  
Please look at the TORs
 and send any relevant information to Linda as soon as possible.  Linda will bring back to the HAPB on 16 December and will also email the ToR with a new date.

	ALL

	8.
	AOB
Speak Easy Basingstoke gained a Children’s Services.  Amanda thanked all involved in enabling the grant to go forward.  There has been a lot of press interest.  Very positive news - the allocation will allow work to continue for a minimum of six months.
Basingstoke and Winchester hospitals are merging.  Meeting with other interested partners to reach other areas will be taking place soon.  Trying to develop links with CAMHS as well as overlapping transitional period.

It was requested the link to the NICE guidelines are included in the minutes.  Linda / Tasha to action.

Children:

http://guidance.nice.org.uk/CG/Wave15/78
Adults:
http://guidance.nice.org.uk/CG/Wave23/1
Jeremy said at a PGCE course / workshop held at Birmingham University, Hampshire’s work on autism was highly regarded and referenced in students handbooks.

Linda added Stefan Gleeson, Consultant Psychiatrist, has requested to join the HAPB.  It was agreed that Board membership will be reviewed at the 16th December meeting.  Dr O’Shea will liaise with Stefan.

	Linda Burgess / Tasha Brooks
Kevin O’Shea

	9.
	Date of Next  Meeting and Close

Venue: Winchester – Elizabeth II Court on:-

16 December 2011 at 10am in the Ashburton Hall, EII Court
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