

Reviewed 5th December 2011  - ltb
111205 - HAPB Workstream 1 - Training and Workforce Development ACTION PLAN - ltb v 8
ACTION PLAN


	TRAINING AND WORKFORCE DEVELOPMENT: HAPB WORKSTREAM 1




More information about this Workstream can be found in Chapters 2 and 4 - ‘Increasing Awareness and Understanding of Autism’ and ‘Improving access for adults with autism to the services and support they need’ within Rewarding and Fulfilling Lives (DH, 2010) and in pages 13-16 and 18-19 of The First Year Delivery Plan  for Adults with Autism (DH, 2010). The focus of Workstream 1 is autism training and education.

	DH’s Rewarding and Fulfilling Lives autism strategy Statements 
	National Actions / Outcomes

and Directives for Local Actions /Outcomes
(+ DH’s  1st Year Delivery Plan) 
	National Action Timescales
	Hampshire’s Autism Partnership Board 

Actions, Outcomes  and Responses
	Responsible Person and Target Date 
	RAG Self Assessment Rating

	
	
	
	
	
	LA
	SHIP

	1. Area for Improvement:  Area for Improvement:  Improving autism awareness training for all frontline public service staff, in line with the needs of their job.
Definition of ‘frontline staff’:  Any employee with direct contact with customers (http://www.nationalschool.gov.uk/policyhub/docs/Front_line-staff2.pdf)]

	1.1
	To ensure that autism awareness training should be included within general equality and diversity training programmes across all public services (2.8)


	Forthcoming statutory guidance will provide examples of best practice for health and social care and emphasise the importance of involving adults with autism and their carers in developing and delivering training. (2.9)
	DH publication due by 31/12/10 to guide Health and Social Care 
	SOUTHAMPTON

Meetings held with training and budget holder. Awaiting finalised packages to ensure we adopt the SHIP wide agreed training 
	HL

Dec 2010


	G
	A

	
	
	
	
	Disseminate DoH training pack to other public service stakeholders in Southampton when produced, arrange meeting to consider “joint agency training” possibility.
	HL

April 2011
	G
	

	
	
	
	
	HAMPSHIRE

Arrange initial workforce development workshop with representatives across health and social care with emphasis on representatives from equality and diversity to explore 1.1. 
	LTB May 2010
	G
	

	
	
	
	
	Active involvement on SHIP-wide autism training resource developments
	AC 

Dec 2011
	G
	

	
	
	
	
	ISLE OF WIGHT

· To liaise with Portsmouth Workforce Development programme in setting up training in line with Department of Health guidelines.

· To establish Induction awareness in all public services areas i.e. corporate and departmental.

· To bid for funding for Autism awareness development.

· To continue to hold multi-representatives, meetings with the Local Authority Primary Care Trust and partners which is to include charity, Autism organisations, and other providers in all training aims, objectives and plans.  

· Action plan and timeline under development with nominated project manager at PCT
	JB

Sept 2011
	A
	

	
	
	
	
	PORTSMOUTH

Portsmouth public services will bid for training funding for autism awareness development. 
	JH Dec 10


	A
	

	
	
	
	
	Providers and LA Workforce Development working group brought together to map current provision 
	JH comp

Nov 10
	A
	

	
	
	
	
	Included in region wide workforce development workshop. Local funding under discussion for priority groups.  Bids to training pot received from local teams
	JH Nov 10
	A
	

	
	
	
	
	Developing e-learning toolkit for SHIP wide access 
	RB Dec 2011
	G
	

	
	
	
	
	SHIP-WIDE

The workstream is an established working group across Ship, with an agreed Terms of Reference. Each of the Local Authorities are at different stages and are identifying opportunities for collaboration.


	Ongoing
	A
	A


	
	
	
	
	Establish with SHIP-wide partners the inclusion of autism training in equality and diversity training programmes across all public services

	Ongoing
	A
	

	
	
	
	
	Developing e-learning toolkit for SHIP wide access 
	RB Dec 2011
	G
	

	1.2
	Jobcentre Plus to ensure that autism awareness training is provided to all Disability Employment Advisors who have not yet received it (2.11)


	Reminder to all DEA’s and line managers sent by 31/3/10 (2010, First Year Delivery Plan, pg 14).

Managers to receive specialist programmes i.e. Professionalism in Decision Making and Appeals (250 already completed by 2/4/10)


	Dept of Work and Pensions by 1/1/11
	SOUTHAMPTON

Establish links with Job Centre plus given their change in structure
	
	A

	A


	
	
	
	
	HAMPSHIRE

Make effective links with Jobcentre Plus to assess level of awareness training being undertaken in Hampshire through ‘Employment’ HAPB workstream.
	LTB + NHW July 2010

	G

	

	
	
	
	
	Support the autism awareness raising work of Jobcentre Plus through training initiatives developed through HAPB activities and the ‘Employment’ HAPB workstream.
	VJ
April  2012
	A
	

	
	
	
	
	ISLE OF WIGHT

To continue to develop links with Job Centre Plus, Chamber of Commerce, the disability employment advisors and the Authority’s No Barriers Team.
	JB

Sept 2011
	A
	

	
	
	
	
	PORTSMOUTH

Link with Hampshire Activity 
	JH Ongoing
	A
	

	
	
	
	
	Reviewing effectiveness of local employment support schemes.  Local people report little help available at job centre
	JH Ongoing
	A
	

	
	
	
	
	SHIP-WIDE

SHIP-wide employment workstream actively engaging with JC+
	VJ

April 2012
	A
	A

	1.3
	To ensure that autism awareness training is available to all staff in the criminal justice sector. (2.14)


	DH working trough the DH National Learning Disability Offenders Steering Group to roll out autism awareness training to all criminal justice employees (2010, First Year Delivery Plan)
	DH in negotiation with the Criminal Justice and Probation Services
	SOUTHAMPTON
To make links with CJS leads and pilot of draft awareness training with police locally November 2011.

CJS aware
	HL Nov 2011
	G
	A

	
	
	
	
	HAMPSHIRE
Commissioning Officer (autism) to make links with CJS and present the work being undertaken by the HAPB and ensure CJS in Hampshire are aware of Autism Strategy
	LTB
Oct 2010
	G
	

	
	
	
	
	Commissioning officer (autism) to build network of those involved with CJS autism initiatives, especially the police and Hampshire Autistic Society Outreach. Network to be used to further raise autism as a CJS training need
	LTB

Oct 2010
	G
	

	
	
	
	
	Autism awareness training to be advertised via HAPB presentations to CJS partners be ongoing as required
	LTB

ongoing
	G
	

	
	
	
	
	ISLE OF WIGHT

· To build on the present links and establish a working group, partners to include all Criminal Justice Services.

· To look at Criminal Justice Services being part of training programme. To establish range of staff involved, establish priority groups  and level of training need


	JB

Sept 2011
	A
	

	
	
	
	
	PORTSMOUTH

Links made with criminal justice commissioner 
	JH Oct 10
	A
	

	
	
	
	
	Guidance indicates this is not a priority for health and social care.  HMP Kingston health needs assessment indicates population may have significant numbers with undiagnosed autistic spectrum condition. Prison Board to discuss way forward
	JH Apr 11
	
	

	
	
	
	
	 JH Met with HMP Kingston clinical team, Clinical lead surveyed information on people with autism in HMP Kingston. No formal record of anyone with autism in Portsmouth Prisons, diagnostic issue may have been identified. Portsmouth Board to consider further work
	JH July 11
	A
	

	
	
	
	
	SHIP-WIDE

Pilot SHIP e-learning ‘introduction to autism’ toolkit
	All leads Nov 2011
	G
	A

	
	
	
	
	CJS to be involved in SHIP-wide Workforce Development workstream, when e-learning is available (launch due 1st April 2011 – note: not being released. SHIP developing own resource for launch Jan 2012)
	HL Jan 2012
	A
	

	2. Area for Improvement:  Developing specialist training for staff in health and social care

	2.1
	To ensure that that autism awareness training is available to everyone working in health or social care (2.16).
	The DH will work with partners to develop effective training modules and approaches which can be used by local authorities and primary care trusts (PCTs) to create training programmes locally. (2.18)

DH has commissioned the development of online resources and information about autism for those working in the health and social care sectors (2.19)

DH will work with PCTs and local authorities to identify priority groups for training (2.20)
	DH initially for dissemin- ation on to Health and Social Care

DH – by 1/12/10

NOTE: Delayed until April 2011
DH via Regional Leads
	SOUTHAMPTON

Once SHIP wide training is signed off by the Autism board work with both sectors to enable training opportunities
	HL
	A

	A


	
	
	
	
	Establish the local lead for autism within COMT
	HL
	A
	

	
	
	
	
	General “Autism awareness” to be included within existing “Working with Diversity” training from April 2011 for social care workers. Additional specific training to be considered when DoH training materials have been produced.
	HL

April 2011
	A
	

	
	
	
	
	HAMPSHIRE
Establish  initial workforce development group with representatives from health and social care to explore  similarities in training needs of staff, service users and carers .
	LTB
Feb 2010


	G

	

	
	
	
	
	Agree 2010-11 HCC Autism Workforce Development Strategy
	MH June 2010
	G
	

	
	
	
	
	Commission required priority training for 2010-11. 
	JS Sept 2010
	G
	

	
	
	
	
	Initiate with Southampton a SHIP-Wide Training and Workforce Development Workstream.
	LTB/HL Nov 2010
	G

	

	
	
	
	
	Agree 2011-12 HCC Autism Workforce Development Strategy funding.
	MH/JS/LTB March 2011
	G
	

	
	
	
	
	Develop evidenced based training for carers + parents that is sustainable and gathers data on outcomes of training. Link with SHIP partners
	LTB/MH May 2012
	A
	

	
	
	
	
	Develop bespoke training for Hants Direct and PAT team. Senior Managers awareness to be developed.
	MH, AC, LTB Sept 2011
	G
	

	
	
	
	
	Develop MH autism training strategy for 2011, that compliments other autism training in Hampshire (HCC)
	LTB

Sept 2011
	G


	

	
	
	
	
	Link with all stakeholders i.e. Mental Health to engage in collaborative training for viability and workforce sustainability by developing  consistent Autism Champions throughout Hampshire
	MH, AC, BE, MD, LH, LTB April 2012
	G
	

	
	
	
	
	Introduction to autism e-learning toolkit to be made available on Hantsweb for all social care, health, stakeholders and wider community use.
	LTB and MH April 2011


	A


	

	
	
	
	
	ISLE OF WIGHT

Links with SHIP members.  Localised action plan and timeframe under development with PCT project manager to be actioned end Sept 2011.
	
	A
	A

	
	
	
	
	PORTSMOUTH
Training Bidding process scope will include in depth training for 2010/11. Work with wider training group for mainstreaming 2011/onwards 
	JH Dec 10
	G
	

	
	
	
	
	Included in region wide workforce development workshop. Local funding under discussion for priority groups. Bids to training pot received from local teams


	JH
	G
	

	
	
	
	
	Working to include performance monitoring in QAH and Solent Contracts, as well as PCC ASC performance monitoring regime. 
	
	G
	

	
	
	
	
	SHIP-WIDE
Establish SHIP-wide Workstream 1 to ensure consistency across LAs and develop SHIP-wide workforce development strategy.
	LTB and HL

Jan 2011


	G

	G

	
	
	
	
	Utilise DoH’s on-line resources, organisational TNAs and partnership working across SHIP to achieve a consistent approach to health and social care awareness training. E-package being developed for SHIP-wide use
	RB & leads
April 2012
	G
	

	2.2
	Autism awareness should be part of the core training curricula for doctors, nurses and other clinicians. (2.23)
	
	Health Care


	SHIP-WIDE
Link with Universities and Colleges and Department of Health
	All leads
	A
	R

	
	
	
	
	Utilise DoH’s on-line resources, organisational TNAs and partnership working across SHIP to achieve a consistent approach to health and social care awareness training.
E-package being developed for SHIP-wide use
	HL, LTB, JH, JB April 2012
	A
	

	2.3
	Autism awareness should be an essential part of the training given to staff carrying out community care assessments. (2.24)
	
	Social Care
	SOUTHAMPTON
Work with training and development manager to identify groups for priority training. 


	
	A
	A

	
	
	
	
	DoH autism awareness training to be made available to assessors of community care services as part of the social care learning and development plan 2011/12

Also liaise with commissioning lead (K. Dench) to support priority within division
	
	A
	

	
	
	
	
	HAMPSHIRE

Survey recognised 2010-2011 priority training for HCC care managers / assessors across care groups with secured pressure bid money. Priority group for training.
	LTB / JS Sept 2010
	G
	

	
	
	
	
	Develop training strategy to be sustainable from April 1st 2011, including a secured budget for 2011-12.


	MH/JS/LTB March 31st 2011


	G
	

	
	
	
	
	Continue the funding for care managers’ training strategy for 2012/13
	MH/BE/AC/LTB march 2011
	A
	

	
	
	
	
	ISLE OF WIGHT

· To develop training strategy with Primary Care Trust, Local Authority and Portsmouth Workforce Development training.  Action plan and timescale under development with PCT project manager.
· To undertake baseline assessment of current training undertaken and required

· To identify priority group for training.

· To set out a timescale for implementation.
	JB

Sept 2011
	A
	

	
	
	
	
	PORTSMOUTH
Training Bidding process scope will include in depth training for 2010/11. Work with wider training group for mainstreaming 2011/onwards 


	JH March 2011
	A
	

	
	
	
	
	Included in region wide workforce development workshop. Local funding under discussion for priority groups. Bids to training pot received from local teams. Community care assessments for people with autism to be undertaken by vulnerable people team.  


	
	G
	

	
	
	
	
	SHIP-WIDE
Workstream is developing collaborative e-learning materials for SHIP area
	All leads
Dec 2011
	G
	G

	2.4
	More advanced training is essential for those wishing to follow career pathways working with adults with autism – such as becoming personal assistants, OTs or residential care workers. This would help increase the capacity of the social care workforce to understand and meet the needs of adults with autism.

	Development of training resources underway (as above)
	DH – by December 2010

	SOUTHAMPTON
Identify training opportunity with other public services (to make viable training group numbers) and / or buy into existing courses through potentials training providers (e.g. Hants Autistic Society / Wessex Autistic Society.

	
	A
	A

	
	
	
	
	HAMPSHIRE

Develop training strategy and commission training provider/s that will enable the development of staff to specialise in working with people with autism. Strategy to assist the development of autism champions
	October 2010 MH/JS/LTB
	G
	

	
	
	
	
	Strategy and commissioned training provider/s to be able to assist all Social Care staff to identify people with autism characteristics and make suitable adjustments to care interventions/communication.
	October 2010 MH/JS/LTB
	G
	

	
	
	
	
	Deliver autism awareness training strategy to priority staff
	Ongoing MH/LTB/ AC
	A
	

	
	
	
	
	Deliver autism awareness training strategy to front-line staff and ‘detailed’ + SLP training to priority staff to develop staff as ‘autism champions’.
	Ongoing 2012

AC/MH
	A
	

	
	
	
	
	Deliver autism awareness training to wider staff groups
	Ongoing  AC /MH
	G
	

	
	
	
	
	ISLE OF WIGHT

· To develop training strategy with Primary Care Trust, Local Authority and Portsmouth Workforce Development training.

· To devise a training programme in line with the Isle of Wight Joint Services Plan in line with SHIP partners.

· To provide opportunity to development  to specialise in working with the field of Autism.
	JB

Sept 2011
	A
	

	
	
	
	
	PORTSMOUTH

Training Bidding process scope will include in depth training for 2010/11. Work with wider training group for mainstreaming 2011/onwards 
	JH 

March 2011
	A
	

	
	
	
	
	Framework for QCF and other professional awards under discussion by ASC training department.  Guidance should be available for organisations
	JH + RB  December 2011
	G
	

	
	
	
	
	Included in region wide workforce development workshop. Local funding under discussion for priority groups. Bids to training pot received from local teams, some training undertaken
	JH March 2011
	G
	

	
	
	
	
	SHIP-WIDE

Collaborative activities being undertaken by workstream
	Ongoing all leads
	A
	A

	2.5
	DWP is investigating whether existing campaigns and programmes such as Employ Ability can be extended to include more examples of adults with autism. (2.30)


	
	Dept of Work and Pensions by 1/1/11
	SHIP-WIDE
To be monitored by HAPB partners, however 2011 activities:

· There is national and local restructuring of DWP

· The Group is now called ‘Southern Group’ in relation to regions, not designated SE/SW.

· ‘Get Britain Working’

· ‘Work Plan’ – 3 tier model

Note: Being monitored nationally by the DWP, main workstream focus is on local implications and activities.
	Ongoing monitoring of local implications by all workstream members
	A
	A

	2.6
	It will be expected that autism awareness training is included in the equality and diversity planning and single equality schemes of all central government departments. (2.32)
	N/A
	All central Government Depts.
	By definition N/A to local issues within SHIP (Southampton, Hampshire, Isle of Wight, Portsmouth) 

Definition of ‘Central Government’: The area in a governing system concerned with areas that affect the entire nation, such as defence, international relations, taxation, and trade

http://dictionary.reference.com/browse/central+government
	N/A
	N/A

	3. Area for Improvement:  Reiterating the Disability Discrimination Act requirement for services to make reasonable adjustments for adults with autism. Note: Also to include the Equality Act, 2010


	3.1
	a) Premises – (taking account of hypersensitivities and providing quiet/lower-light areas) 

b) Processes – (scheduling appointments at quiet times, allocating extra time) 
c) Communications –  (including avoiding ambiguous questions, not pressurising adults with autism in conversation and being aware of sensitivity to touch)

d) Planning and preparation – (opportunities to visit settings in advance to familiarise themselves with what to expect, such as visiting a court prior to giving evidence)
	DH has already committed to delivering guidance for mental health and learning disability services to indicate some of the kinds of adjustments that might usefully be made, from physical adjustments to premises to improving the ways those delivering services communicate with adults with autism. (4.10)

Extended scope in First Year Delivery Plan (pg 18) to include colleges, GP surgeries, leisure and transport facilities. Applicable to universal services e.g. banks
	Dept. of Health by 1st January 2011
	SOUTHAMPTON
NOTE: OUTCOMES RELATED TO AWARENESS TRAINING COURSE
SHIP- wide autism training to be explored adopting Hampshire’s model


	
	A

	A


	
	
	
	
	HAMPSHIRE

NOTE: OUTCOMES RELATED TO AWARENESS TRAINING COURSE

Guidance delivered through awareness training of services and organisations identified in the 4 HAPB workstreams, Hampshire Autism Voice network and other organisations/groups (i.e. Parent Voice, Colleges).
	ongoing
	A

	

	
	
	
	
	Implementation and monitoring through:

· Individual organisation’s environmental risk assessments and health and safety officers.

· Staff supervisions

· Yearly IPPs

· Service user/carer feedback surveys etc

· Internal organisational audit
	ongoing
	A

	

	
	
	
	
	ISLE OF WIGHT
NOTE: OUTCOMES RELATED TO AWARENESS TRAINING COURSE

SHIP- wide autism training to be explored adopting Hampshire’s model

· To be included within all individual organisation environment risk assessments.

· Aim is for Disability awareness which takes into account he needs of people with Autism to be included within all staff training and identify in  PDR.
· Work currently being undertaken by My Health Group which supports fair access to health care for all client groups including reasonable adjustments that may be required.
· Service user questionnaires, feedback surveys, information provided to be reviewed to see if they are Autism friendly.
	JB

Sept 2011
	A
	

	
	
	
	
	PORTSMOUTH

NOTE: OUTCOMES RELATED TO AWARENESS TRAINING COURSE

Implementation and monitoring through:

· Individual organisation’s environmental risk assessments and health and safety officers.

· Staff supervisions

· Yearly IPPs

· Service user/carer feedback surveys etc

· Internal organisational audit. 
	
	A
	

	
	
	
	
	Issue for training and workforce development workstream
	
	A
	

	
	
	
	
	SHIP-WIDE
NOTE: OUTCOMES RELATED TO AWARENESS TRAINING COURSE

SHIP- wide autism training to be explored adopting Hampshire’s model 


	All LA Leads

ongoing
	A
	

	3.2
	DWP will also ensure Jobcentre Plus advisers are aware both of the need to make suitable adjustments for adults with autism and of the kinds of adjustments that may be beneficial. (4.11)


	3.2.1

Through awareness training being undertaken, Jobcentre Plus will ensure advisors are aware and  make suitable adjustments (2010, First Year Delivery Plan, pg 18).

Reminder to all DEA’s and line managers sent by 31/3/10.


	Dept. of Work and Pensions by 1/1/11


	SOUTHAMPTON
Working with JC Plus via HCC and other contacts and services
	
	A

	A


	
	
	
	
	HAMPSHIRE

Jobcentre Plus via Employment HAPB Workstream 3 links to be utilised to support their training and adjustments.
	April 2012
All LA leads and VJ
	A

	

	
	
	
	
	ISLE OF WIGHT

Part of 1.2 developing links with Job Centre Plus.
	JB

Sept 2011
	A

	

	
	
	
	
	PORTSMOUTH

Develop links with LD Partnership Board work development project
	JH

Jan 10
	A

	

	
	
	
	
	Jobcentre Plus via Employment HAPB Workstream 3 links to be utilised to support their training and adjustments.
	JH
	A
	

	
	
	
	
	SHIP-WIDE

Collaborative workstream activities underway.

	VJ April 2012
	A
	A

	
	
	3.2.2

Managers to receive specialist programmes i.e. Professionalism in Decision Making and Appeals (250 already completed by 2/4/10)
	250 already completed by 2/4/10

	SHIP-WIDE


	
	Unknown thereforeRed
	R

	
	
	3.2.3

Customer Service agents within Job Centre Plus Contact Centre Directorate (CCD) are being trained to identify vulnerable customers to have claims taken by face: face First Contact Officer if required. (2010, 1st Year Delivery Plan pg 14).
	Reminder to be sent by Dept. of Health in CCD Update on 2nd April 2010
	SHIP-WIDE

	
	Unknown therefore Red
	R


	4. Area for Improvement:  Increasing awareness and understanding of autism within businesses and the general public (2010:16, First Year Delivery Plan)

NOTE: this is to be undertaken by Government and not the remit of this workstream. It is recognised that awareness will be raised by the activities of this workstream and that of the Autism Boards, however, this will not be monitored or assessed by this workstream.

	4.1
	Increasing awareness and understanding of autism in the wider community (pg 16)


	To explore the possibility of a nationwide communications campaign, delivered through stakeholders.


	DH’s Programme Board – Proposals by Autumn 2010
	SOUTHAMPTON
Via workstream collaboration
	
	A

	A


	
	
	
	
	HAMPSHIRE
Communication plan to be devised, implemented and monitored
	LTB 

May 2010 and ongoing
	G
	

	
	
	
	
	Hantsweb pages developed with internal and external links, internal and external Hampshire newsletter articles, Hants poll, e-mail distribution list established for monthly autism updates.
	LTB  

May 2010  and ongoing
	G

	

	
	
	
	
	Commissioning Lead to link with autism providers and organisations, organisations that have an indirect link with people with autism i.e. housing. Presentations and information to be disseminated via IT and traditional communication systems from HCC and other external networks/organisations
	LTB from

May 2010 and ongoing
	A
	

	
	
	
	
	ISLE OF WIGHT

· To develop an Isle of Wight communication plan with all appropriate organisations and local Authority partners.

· To work with the Autism groups on the Island to develop a regular newsletter.

· To support Autism Awareness through distribution of flyers.

· To work with all partners to set up and establish a training awareness programme.

· To set up and establish “Train the Trainer” – Autism champions from both professionals and Autism individuals and groups.
· Council Website to have Autism page carrying basic awareness information
	JB

Sept 2011
	A
	

	
	
	
	
	PORTSMOUTH

Portsmouth Autism workshop held July 10 

Portsmouth SCIP site updated to include details of local organisations. 

Portsmouth Board to agree awareness programme 
	JH April 11

JH Feb 11
	G
	

	
	
	
	
	Communication plan devised, to be implemented and monitored with Portsmouth  Board agreement


	JH May 2011
	G
	

	
	
	
	
	SHIP-WIDE
Awaiting government autism awareness launch- not being developed therefore bespoke E-package being developed for SHIP-wide use
	RB and all leads Dec 2012
	G
	G

	
	
	Explore the possible creation of a network of ‘Autism Ambassadors’ – local volunteers who actively represent and promote autism.
	DH’s Programme Board – Proposals by Autumn 2010
	SOUTHAMPTON

Awaiting E-package being developed for SHIP-wide use
	HL/KD

April 2012
	A
	

	
	
	
	
	HAMPSHIRE
2010-2011 Training Strategy includes opening autism training to private and voluntary organisations, parents, carers, service users for Supportive Learning Programme (Train the Trainer – Autism Champions) to help establish capacity for Autism Champions in Hampshire. Delivery to be incorporated into the 2011-12 autism training strategy.
	MH/JS/LTB

March 2011
	G
	

	
	
	
	
	Autism Champions/Practitioners Network Group to be established.


	LTB, MH, AC

April 2012
	A
	

	
	
	
	
	ISLE OF WIGHT


	
	R
	

	
	
	
	
	PORTSMOUTH

Portsmouth Board to agree awareness programme 
	JH Feb 11
	G
	

	
	
	
	
	Communication plan to be devised, implemented and monitored
	JH May 2011
	G
	

	
	
	
	
	SHIP-WIDE
	
	R
	R

	4.2
	Possible Other Areas for Consideration not Specified:

Awareness training etc with/for:

Carers / Parents / Service Users

Voluntary Organisations

Stakeholders

PAs – self-employed

Others?


	
	
	SOUTHAMPTON

Open SCC training to Voluntary, Independent, Private social care organisations though existing VIP training arrangements. Use carer / user networks to advertise training opportunities to service users and carers along lines of existing Person Centred Planning training.
	
	R
	R

	
	
	
	
	HAMPSHIRE

2011-2012 Training Strategy to include opening training to private and voluntary organisations, parents, carers, service users for awareness training and Supportive Learning Programme (Train the Trainer).
	MH, JS + LTB March 2011
	G
	

	
	
	
	
	Establish a yearly conference to be held in Winchester for carers, service users, voluntary organisations etc. Conference to work in set up in partnership with carers, parents, service users, voluntary organisations etc. 
	LTB

March 2012
	A
	

	
	
	
	
	ISLE OF WIGHT

· To set up an Isle of Wight support training programme for parents, carers and service users.

· Hold regular workshops, such as benefits support, Job Centre Plus.

· Establish and support a user led yearly conference on the Isle of Wight.
	JB

Sept 2011
	A
	

	
	
	
	
	PORTSMOUTH
Portsmouth Board to agree awareness programme 
	JH Feb 11
	G
	

	
	
	
	
	Portsmouth Board is discussing network events and other workshops. 
	JH Ongoing
	A
	

	
	
	
	
	SHIP-WIDE
Adaptation of Skills for Care ‘Supporting Me’ guides
Link:  http://southeast.skillsforcare.org.uk/news/Supporting_Me_guides.aspx
	
	A
	


Key:
	Action Required
	

	Action Ongoing
	

	Action Completed
	


Workstream members as of 30th Sept 2011
HL

Hilary Linssen, SCC

DL
Denise Long, HAV


AO’B
Ann O’Brian, IOW

BB
Bob Butel, NHS Solent


LTB

Linda T Burgess, HCC;

MH
Maria Hayward, HCC; 


SL
Sue Lightfoot, IOW

KB
Katy Bartolomeo, PCT Hampshire RB

Roland Bryant, Portsmouth
JH 
Jason Hope PCC/NHS Portsmouth
JB
Jeremy Baker, IOW

MS
Mike Shipman, Southampton

Workstream Contributors:

KD

Kate Dench, SCC

VJ 
Vicky Jessop, HCC


AC
Ade Clyne, HCC (replacing JS)
MD
Melvin Daniels, SFHT
LH

Louise Hartland, SHFT

BE
Barbara Evans, HCC


JS 
Joan Smith, HCC (left 2010)
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