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ACTION PLAN

	LEADERSHIP AND GOVERNANCE:  HAPB WORKSTREAM 4 / AUTISM STEERING GROUP



More information about this Workstream can be found in Chapters 4 and 6 - ‘Developing a clear, consistent pathway for diagnosis of autism’ and ‘Enabling local partners to develop relevant services for adults with autism to meet identified needs and priorities’ within Rewarding and Fulfilling Lives (DH, 2010) and pages 17, 23-26 of The First Year Delivery Plan  for Adults with Autism (DH, 2010). The focus of Workstream 2 is the planning and development of care pathways pre and post diagnosis.

	DH’s Rewarding and Fulfilling Lives autism strategy Statements 
	National Actions / Outcomes

and Directives for Local Actions /Outcomes

(+ DH’s  1st Year Delivery Plan) 
	National Action Timescales
	Hampshire’s Autism Partnership Board 

Actions, Outcomes  and Responses
	Responsible Person and Target Date 
	RAG Self Assessment Rating

	
	
	
	
	
	LA
	SHIP

	1. Area for Improvement: Putting the needs of adults with autism on the map in every area


	

	1.1
	The JSNA core data set is currently being reviewed and estimates of numbers of adults with autism will be included when the revisions are published in spring 2010. (6.8)


	
	
	SOUTHAMPTON

	
	R
	A

	
	
	
	
	HAMPSHIRE

JSNA under review
	RM Oct 2010
	G
	

	
	
	
	
	JSNA lead to ensure autism is included in JSNA core data set, drawing on available data from HCC and NHS Hampshire. 
	RM April 2011
	G
	

	
	
	
	
	JSNA review to include data from strategy developments
	RM 

tbc
	A
	

	
	
	
	
	ISLE OF WIGHT
The JSNA does not currently directly reflect the needs of people with Autism.  In order for it to do so we will need to develop a mechanism for collecting and collating information.  The current JSNA is due for publication September 2011 and is likely to reflect that ‘The JSNA does not currently reflect the needs of people with Autism but work is underway to capture that information as part of the Autism strategy’.
	AOB & DB

Sept 2011


	A
	

	
	
	
	
	PORTSMOUTH
Review of JSNA underway 
	JH April 2011
	G
	

	
	
	
	
	Further information to update JNSA under development.  Update expected June 2011- rescheduled to sep 2011
	JH June 2011
	G
	

	1.2
	Each local area to develop its own commissioning plan around services for adults with autism that reflects the output of the JSNA and all other  relevant data around prevalence. (6.9)
	Local areas encouraged to develop own commissioning plans. Department of Health will develop an organisational development tool for local areas to evaluate/measure progress (2010, First Year Delivery Plan, pg 25).
	Department of Heath by end December 2010 
	SOUTHAMPTON
Working with partners
	KD
	A
	A

	
	
	
	
	HAMPSHIRE

Internal mapping of people with Aspergers and autism within all Social Care groups, receiving a service
	LTB July 2010
	G
	

	
	
	
	
	Networks and partnerships established to enable external mapping of people with autism/Aspergers. Close working with Hampshire Autism Voice (HAV) and all support groups across Hampshire.
	LTB Sec 2010
	G
	

	
	
	
	
	Gathering of data via pre-consultations ‘Autism Participation – Have your say’ to provide information for the JSNA, develop Hampshire’s autism strategy and commissioning plan
	LTB August 2011
	G
	

	
	
	
	
	Development of autism strategy for consultation
	LTB / GOL Feb 2012
	A
	

	
	
	
	
	Commissioning Plan to be developed alongside autism strategy
	LTB /GOL 2012
	A
	

	
	
	
	
	Training and workforce development plan approved for 2011/12 

Diagnosis pathway / model commissioning plan approved for 2012/13


	
	G
	

	
	
	
	
	ISLE OF WIGHT

Currently gathering data via pre-consultations ‘Autism Participation – Have your say’ to provide information for the JSNA, develop IOW’s autism strategy and commissioning plan.  Consultation runs until 19th December 2011.  Report of consultation survey to be available January 2012.
	AOB
	A
	

	
	
	
	
	LA to led with support from PCT Commissioners – monthly meetings in place to facilitate this
	AOB
	G
	

	
	
	
	
	PORTSMOUTH
Commissioning Plans for 2011/12 approved
	JH Dec 2010
	G
	

	
	
	
	
	Pre-consultation data collection process underway
	JH Sep 2011
	G
	

	
	
	
	
	Local Strategy Consultation launch
	JH Dec 2011
	G
	

	
	
	
	
	Local Strategy published
	JH Mar 2011
	G
	

	
	
	
	
	SHIP-WIDE

Sharing information of JSNAs with all HAPB members and LAs. 
	All Leads

Ongoing
	A
	A

	
	
	
	
	SHIP-wide training and workforce development commissioning plan under development
	
	A
	A

	1.3
	To lead on this locally the Director of Adult Social Services (DASS) should ensure there is a joint commissioner/senior manager who as in his/her portfolio a clear commissioning responsibility for adults with autism. (6.10)


	
	
	SOUTHAMPTON
Joint Commissioning Manager
	Jan 2010
	G
	G

	
	
	
	
	HAMPSHIRE

HCC Strategic Commissioning Manager 
	Early 2009
	G

	

	
	
	
	
	HCC Commissioning Officer 
	Dec 2009
	G
	

	
	
	
	
	NHS Hampshire Commissioning Manager 
	Feb 2010
	G
	

	
	
	
	
	ISLE OF WIGHT

Lead Officer – Social Care
Commissioning Lead now in post with Autism clearly defined as part of the brief
	July 2010 & May 2011
	G
	

	
	
	
	
	Lead officer for health
	September 2010
	G
	

	
	
	
	
	PORTSMOUTH
Senior Project Manager
	March 2010
	G
	

	
	
	
	
	SHIP-WIDE

Coordination of SHIP Leads meeting
	LTB May 2010
	G
	G

	1.4
	To support the work of this local commissioner/manager, local partners may establish a local autism partnership board that brings together different organisations, services and stakeholders locally and sets a clear direction for improved services. 
	The first-year delivery plan will provide examples of structures for such boards, drawing on best practice. (6.12)

Deputy Regional Directors of Social Care and Partnerships responsible for ensuring strategic planning mechanisms/processes are in place (2010, First Delivery Plan, pg 24).
	Department of Health by 31st March 2010

Deputy Regional Directors by June 2010 
	SOUTHAMPTON

Joined HAPB 
	January 2010 
	G
	G

	
	
	
	
	HAMPSHIRE

Establishment of Hampshire Autism Partnership Board
(HAPB) Hampshire County Council geographical area.
	January 2010


	G
	

	
	
	
	
	HAPB to explore partnership working with all Hampshire counties for countywide (SHIP) to develop scope for countywide autism strategy.
	RE, LTB

May 2010 


	G
	

	
	
	
	
	ISLE OF WIGHT
Joined HAPB
	August 2010
	G
	

	
	
	
	
	IOW Commissioning Lead and Lead officer part of Hampshire Autism partnership Board along with SHIP partners.   HAPB Workstreams have clear ‘universal format’, action plans developed to take forward the actions/directives of the Autism Strategy.    Workstreams  involve all stakeholders.
	August 2010
	G
	

	
	
	
	
	Local Delivery Group established to ensure Sal SHIP consensus does meet the needs of local community.

	AOB
ongoing
	A
	

	
	
	
	
	PORTSMOUTH
Develop Portsmouth Autism Partnership Board as the  way forward via wide stakeholder event, with clear links to HAPB
	Oct 2010
	G
	

	
	
	
	
	SHIP-WIDE

HAPB Workstreams to  have clear ‘universal format’ action plans developed to take forward the actions/directives of the Autism Strategy. Workstreams to involve all stakeholders.  Action plans to include Portsmouth.
	LTB Nov 2010

	G
	G


	1.5
	DH will work with the Association of Directors of Adult Social Services (ADASS), Strategic health authorities, local government offices, deputy regional directors and other key partners to support the development of a regional delivery plan for adults with autism in each government region. (6.14)

	
	
	SOUTHAMPTON
Participating in regional developments
	KD

ongoing
	A
	A

	
	
	
	
	HAMPSHIRE
HAPB links made with neighbouring counties i.e. Surrey, Dorset, Wiltshire
	LTB, 

May 2011
	G
	

	
	
	
	
	HAPB Workstream Action Plans drafted for piloting, reviewed and approval by Board members. Action Plans reviewed every 4 months
	LTB August 2010
	G
	

	
	
	
	
	Adult Strategy Timeline agreed by HAPB and four phases of strategy to commence March 2011
	LTB march 2011
	G
	

	
	
	
	
	Impact Assessment requested by Feb 2011 HAPB to assess impact of a ‘cradle to grave’ autism strategy. All LAs to conduct their own IAs.  Report finalised.
	LTB July 2011
	G
	

	
	
	
	
	Participating in regional developments
	LTB / GOL
ongoing
	A
	

	
	
	
	
	ISLE OF WIGHT

SHIP network developed and  Autism Commissioning Leads Group established with Terms of Reference agreed by the HAPB to help support SHIP-wide delivery plan.  Thais group includes commissioning Lead from IOW
	
	G
	

	
	
	
	
	Participating in regional developments


	SL,AO’B,JB

ongoing
	A
	

	
	
	
	
	PORTSMOUTH
Participating in regional arrangements

	JH
ongoing
	A
	

	
	
	
	
	SHIP-WIDE

SHIP network developed and Autism Commissioning Leads Group established with Terms of Reference agreed by the HAPB to help support SHIP-wide delivery plan.
	LTB June 2010
	G

	G


	1.6
	It is essential that the views of adults with autism and their carers are sought and taken into account in the development and delivery of services locally, in line with the duty to involve set out in Creating Strong, Safe and Prosperous Communities. (6.15)


	
	
	SOUTHAMPTON
SWOT analysis 
	KD
Sept 2011
	G
	G

	
	
	
	
	HAMPSHIRE
Develop a service user, parent and carer group to maximise involvement to the HAPB and local activities and decisions (Hampshire Autism Voice – HAV).
	LTB

February 2010
	G
	

	
	
	
	
	Via HAV and contact with support groups and voluntary organisations, and via events develop networking systems for maximising meaningfully involvement of people with autism, parents and carers in the development of an Autism Strategy.
	DL (HAV) and LTB  January 2011 & ongoing
	G
	

	
	
	
	
	Pre-consultations ‘Autism participation – Have your say’ to enable views of parents, carers, people with autism to be instrumental in the development of a Hampshire Autism Strategy. Pre-consultation to be a ‘cradle to grave’ approach to ensure all views, ideas, and experienced (good and bad) are captured.

	
	G
	

	
	
	
	
	ISLE OF WIGHT

Pre-consultations ‘Autism participation – Have your say’ currently in operation to enable views of parents, carers, people with autism to be instrumental in the development of an IOW Autism Strategy. Pre-consultation to include children and parents of children with autism to ensure all views, ideas, and experiences (good and bad) are captured.


	IOW leads

	G

	

	
	
	
	
	Participation launched 2nd November and running until 19th December
	AOB Dec 2012
	G
	

	
	
	
	
	Focus groups identified and direct presentations given to inform Have your Say
	AOB & DH Nov 2012
	G
	

	
	
	
	
	Delivery group established to include NAS Aspergers Society and A Team Rep – next meeting January 2012 to consider survey results and plan next steps.  
	AOB

Nov 2012
	G


	

	
	
	
	
	PORTSMOUTH
Adults with Autism and Carers incorporated into Board. Local Engagement networks developed

	JH 

Jan 2011
	G
	

	
	
	
	
	SHIP-WIDE

Sharing of all pre-consultation findings with all SHIP members
	All Leads
Ongoing
	G
	A

	1.7
	Service planning will require clear evidence about rates of autism.
	DH will lead the development of an agreed protocol for what information should be recorded and how it should be shared with other services. This protocol will also look at how information about numbers of adults with autism locally should be compiled and fed into centrally collated data about rates of autism. (6.18)

	Department of Health by end December 2010 


	SOUTHAMPTON

	
	R
	A

	
	
	
	
	HAMPSHIRE
NHS Hampshire and HCC Information Sharing Protocol agreed for autism anonymised data sharing.
	CG & LTB July 2010
	G
	

	
	
	
	
	Agreed Read Codes for GP recording to be utilised to map people with autism within Hampshire. Initial data shown caveats and further scrutiny of data taking place. Result: Unable to reduce Read Codes due to data distortions
	KD  

Sept 2011
	G
	

	
	
	
	
	Revisit data collection post government Leicester study
	CB / LTB
	A
	

	
	
	
	
	ISLE OF WIGHT

JSNA to be revised in order to reflect this
Meeting with commissioner from PCT to look at data collection
	AOB & DB

AOB/SL
	A
	

	
	
	
	
	PORTSMOUTH
JSNA review underway, will give best yet estimate of prevalence

	JH APR 2011
	G
	

	
	
	
	
	SHIP-WIDE

AT HAPB August 2010 it was agreed that the HCC and NHS Hampshire protocol be used as a template to gain agreement for information sharing between all stakeholders.
Note; Awaiting the Government’s protocol
	SHIP Leads and Individual organisations

Date TBC
	A

	A


	2. Area for Improvement:  Enabling adults with autism to benefit from personalisation of social care

Note: Also HAPB Workstream 2: Diagnosis and Care pathways for additional actions plan items concerning personalisation

	2.1
	Encourage local authorities to explore how to support volunteer and third sector groups in planning and commissioning services locally. (4.22)

	
	
	SOUTHAMPTON

	
	R
	A

	
	
	
	
	HAMPSHIRE

Hampshire Autism Voice is supporting the developments and planning. There are voluntary organisations working closely and in partnership with each other and with Commissioning Leads.
	LTB August 2010
	G
	

	
	
	
	
	Workstreams have sound representation from the third sector


	LTB August 2010
	G
	

	
	
	
	
	ISLE OF WIGHT

To await outcome of participation Questionnaire to look at needs before identifying such groups
	AOB
	R
	

	
	
	
	
	Forging close links with local and regional branch of NAS to take this forward.  NAS branch organiser sits on delivery group.
	AOB/LF
	A
	

	
	
	
	
	A Team would be good barometer of effectiveness
	AOB
	R
	

	
	
	
	
	PORTSMOUTH
Working with PASN and “Pirates Are Cooler Than Ninjas” to develop Grant arrangements to support people with autistic spectrum conditions as part of the diagnosis pathway and in preventative capacity. 
	JH Sep 2011
	G
	

	
	
	
	
	SHIP-WIDE

All information and activities across SHIP are shared to promote collaborative working and make effective and efficient use time for all  voluntary organisations and parents/carers and people with autism
	All Leads

August 2010
	G
	G


Key:
	Action Required
	

	Action Ongoing
	

	Action Completed
	


Workstream Members as of 30th Sept 2011:
RE

Richard Ellis (chair), HCC
AM

Andrew Monaghan (deputy chair), HAS
CG

Chris Gwyther (from November 2010 Katy Bartolomeo – KB), PCT Hampshire
KB

Katy Bartolomeo, PCT Hampshire
LTB

Linda T Burgess, HCC
JH 

Jason Hope, PCC
HAV

Denise Long – Hampshire Autism Voice
GOL 

Gill O’Leary, HCC
SL

Sue Lightfoot, PCT IOW
JB

Jeremy Baker, IOW
AOB

Ann O’Brien, IOW
KD

Kate Dench (diagnosis and care pathway commissioning lead), SCC
VJ

Vicky Jessop (employment lead), HCC
KOS

Dr Kevin O’Shea (diagnosis clinical lead), SHFT
HL

Hillary Linssen (workforce development lead), SCC
SA

Stuart Ashley, HCC
KL

Kieran Lyons, HCC
JP

Jan Pearson, HCC
MD

Melvin Daniels, SHFT
NL

Neil Lovell, SBFT
AH

Amy Hobson, SHFT
Workstream contributors:

RM 

Ruth Milton, Hampshire
DB

Danika Barber, IOW
DH

Dave Hunt, IOW
LF

Louise Foley NAS IOW
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