 Hart and Rushmoor District Core Group 
Friday  17th June 2011 at Hart District Council Offices. 

Present:

Nigel Preston                    
Head of Housing Services Hart District Council, 

Suzannah Hellicar            
Housing Options Manager, Rushmoor BC 

Terry Snuggs

Hants SP Team 
Jon Harris


ROCC

Cecilia Agbaje

Hants SP Team

1. Apologies: Qamer Yasin, Keith Waldman, Mike Ballard and Alison Ridley.
2. Minutes of previous meeting March 2011 and matters arising. 

The minutes of the previous meeting were agreed.
3. Matters Arising  
No matters arising.
4. Older persons Strategic review
TS gave an outline of the Hart and Rushmoor District Inserts in relation to the direction of travel for all OP services. He also gave an update on the current situation – still 17.5% savings target, number of options to be presented to the CCG, however still modelling potential impacts and waiting for a number of providers to confirm whether they can deliver services within the new maximum hourly rates/caps where they are currently above them. 

Home from hospital service will cease in September 2011, will look to reprovision that part of the service within all our floating support services. Within all floating support services we want to implement a 12 week crisis support service that is not subject to charging but will hopefully encourage a number of older people who are not in receipt of means tested benefits but would benefit from a floating support service to engage with services.
Gardening service is proving a very successful one, supporting 617 clients and a high number of owner occupiers. May now have to contribute to the savings target, potentially £5k from each contract, total of £15k.
There were some expressions of disquiet that this was becoming a financially driven review rather than strategic, no real looking at need. 

5.      Paper – Options Report on future of District Core Groups
 Agreed to Option 1, continue with DCG’s, ROCC continue to represent providers, CA to send out invites via calendar outlook.   
6. CCG Paper – Performance Management Report
Feedback to SW, can the performance report be grouped by district, and the national indicator figures don’t make sense. Everyone agreed it is very useful having these reports on a quarterly basis.   

Update - this has been going on for years, its got to do with the way that the CLG calculated the NIs, basically it adds the number of people maintaining their independence each quarter, which means you end up with around 10,000 every quarter, around 40,000 every year, basically counting those people who are in services all year 4 times.
7. Paper – Services for Ex-Offenders 2011-12 (Update)
TS gave a brief outline to where we are at with the service, this is an interim arrangement and between now and next March it will be tendered.
8. Family Intervention Project

CA to feedback to CD-S at In Touch about the quarterly report identifying which local authority referrals have come from/ where clients are located.
9. Any Other Business

NP has not seen an agenda or papers yet for the CCG.

Date of Next Meeting – Friday 16 September 2011, 10-12, Rushmoor BC

