 Hart and Rushmoor District Core Group 
Friday  18th March 2011 at Rushmoor Borough Council Offices. 

Present:

Mike Ballard


ROCC 

Nigel Preston                    
Head of Housing Services Hart District Council, 

Suzannah Hellicar            
Housing Options Manager, Rushmoor BC 

Terry Snuggs

Hants SP Team 
1. Apologies:
2. Minutes of previous meeting December 2010and matters arising. 

The minutes of the previous meeting were agreed.

No matters arising
3. Older persons Strategic review
TS gave an outline of how the forthcoming Older persons review was going to be carried out. The final SRIP was about to be issued and covered the same aspects as in previous reviews.  A provider workshop had been held to start the consultation process. 
Unlike in other reviews there has not been a savings target set but , in a more ,strategic manner than in the past, the review was to be zero based. The totality of needs were to be considered and a set of services built up, with projected costs, and the whole costed plan was then to be presented to senior HCC management for approval and funding.

This means that the review must be evidenced based and justified in terms of both County and District plans and strategies for this sector.

NP urged that during the review process all aspects of the effects of any changes were taken into account. This to cover County distributions of services, the effects on the Provider community and any knock on effects on the Districts.
4.      Restructure and re-allocation of functions within the Hampshire CC Wellbeing & Partnerships Team
         The paper  on changes within the SP team and other areas of W&P was discussed  
5. AOB

TS set out the future of both the DIF and DCG’s. The DIF timetable would be reduced to 2 a year rather than the current 4, this was as a response to the “reducing the burden on Providers” consultation.  It was proposed that formal DCG meetings be discontinued with the Local Coordinators maintaining close communication with their Housing leads.
Both NP and SH expressed dismay at the apparent lack of consultation with the Districts and also the fact that there had not been a paper presented , via the current DCG system to the CCG for consideration and endorsement.

NP and SH wished to continue with a 1/4ly joint meeting at which the coordinator would attend plus other relevant partners as appropriate.
Friday 17th June 10am-12 noon at Hart District Council Offices.
