 Hart and Rushmoor District Core Group 
Friday  16th September 2011 at Rushmoor Borough Council Offices. 

Present:

Nigel Preston                    
Head of Housing Services Hart District Council, 

Suzannah Hellicar            
Housing Options Manager, Rushmoor BC 

Terry Snuggs

Hants SP Team 
Mike Ballard


ROCC

Alison Ridley                       District Service Manager  Adult Services
Andy Wilshire                      Adult services Mh Commissioner
1. Apologies: Qamer Yasin, Keith Waldman, , Cecilia Agbaje
2. Minutes of previous meeting June 2011 and matters arising. 

The minutes of the previous meeting were agreed.
3. Matters Arising  
No matters arising.
4. Older persons Strategic review
TS Updated the meeting on the review and explained that the savings target was still set at 17.5%.
He also explained that the savings were principally being made by setting County wide caps on hourly rates. This had come from a comprehensive examination of all the current service hourly rates where a large number of discrepancies between similar services had been highlighted.

He also explained, in response to a question, that the previous Older Person’s review three years ago had looked at unit cost and had not drilled down to the actual rates being charged by providers.

Two of the principle providers of OP services, Sentinel and First Wessex had requested  discussions with Supporting People about the global capping  strategy.
TS presented the decision summaries for  all of the services not provided by either Sentinel and First Wessex.

NP reiterated his firmly held view that the OP review  was now only finance led and was therefore not strategic nor did he feel that the Districts had much influence over decisions being taken at a County level that then had direct effects on services at District level. He also expressed the view that not only should hourly rates have been examined but also a County wide look at hours per client per service would have been more strategic.

The three cross district gardening services had been discussed at the CCG and it had been decided to seek savings from each contract. As hourly rates did not apply to this type of service a figure of 8% of the current contract price was to be deducted from new contracts.

5.      CCG Paper –Strategic review of Socially Excluded sector services
 Concern was expressed by the Districts  that yet again we seem to be headed for another rushed review that in the end would probably not be truly strategic. Also where there going to enough resources within SP to carry out a full review. The timetable required to meet any tendering requirements was very tight given the fact that two of the 4 Local co ordinators was going on maternity leave during the review period and currently HCC was operating a recruitment freeze
6. CCG Paper – Performance Management Report
It was noted that the report contained a lot of information but that it needed to reflect what the DCG neede to lookat, consider and suggest actions on. It should highlight significant failures or continuing falls in performance in a timely fashion. Discusions were around wether the report should be primarily an exception report, recognising that HCC will have more detailed and varied information available should it be needed.
7. AOB
None
.

Date of Next Meeting – Friday 9th December  2011, 10-12, Rushmoor BC
