Inclusion Improvement Support Programme Criteria

Setting:                                                                              District:




Termly level of support
Highlight, date and initial the best fit statements before each ISP meeting the setting is discussed at.

	Intensive support
	Targeted support
	General support

	Inadequate Ofsted

Working below basic equality and diversity and safeguarding statutory requirements

Intensive support offered to ensure statutory requirements for  equality and diversity and safeguarding are met 


	Satisfactory Ofsted

Working at basic equality and diversity and safeguarding statutory requirements

Targeted support offered  to ensure improvements to equality and diversity and safeguarding practice are seen 
	Good/Outstanding Ofsted

Working beyond equality and diversity and safeguarding statutory requirements

No additional support required setting able to sustain high level equality and diversity practice and safeguarding practice 

	The setting SENCo is unable to both  identify children with additional needs effectively and provide appropriate guidance to the key-people involved with those children
	Targeted support is required to improve the setting SENCo’s ability to both identify children with additional needs effectively and provide appropriate guidance to the key-people working with those children
	Setting SENCo is able to both identify children with additional needs effectively and provide appropriate guidance to the key-people working with those children 

	The setting SENCo is unable to identify the range of partners available to support children with additional needs or that  the partnership working with parents and other agencies is effective 
	The setting SENCo needs guidance to identify the range of partners available to support children with additional needs or that the partnership working with  parents and other agencies is effective
	Setting SENCo is able to identify the range of partners available to support children with additional needs and regularly works in partnership with  parents and other agencies

	The setting have not accessed support from the Area Inco service and require significant development to increase engagement
	Targeted support is required to ensure that the Setting SENCo is able to evidence impact from attendance at inclusion training, SENCo support groups or contact with the Area InCo 
	Setting SENCo displays impactful evidence  of their regular attendance at inclusion training, SENCo support groups and  contact with the Area InCo service 

	The setting has a history of  exclusions and requires significant support to promote inclusion of all children
	Setting SENCo requires targeted support to manage children at risk of exclusion effectively  


	Setting has good inclusive practice 



	There is no, or is a new SENCo, lead practitioner for safeguarding (LPS)  or  member of staff responsible for behaviour management (BeCo) in post . 
	SENCo, lead practitioner for safeguarding (LPS) or  member of staff responsible for behaviour management (BeCo) in place but due to limited knowledge and experience require targeted support to fulfil requirements of roles
	Effective SENCo, lead practitioner for safeguarding (LPS) and member of staff responsible for behaviour management (BeCo) in post 

	Setting SENCo is unable to contribute  to the statutory assessment process or plan for  effective transition into school or effectively raise children of concern with receiving school 

 
	Setting SENCo is able to offer a limited contribution to the statutory assessment process or has limited ability to plan for effective transition into school or limited success with raising children of concern with receiving school and requires targeted support to fulfil this role  
	Setting SENCo is able to fully contribute  to the statutory assessment process and  plan effectively for transition into school and there is clear evidence that children of concern are raised with the receiving school appropriately 

	Setting SENCo requires significant support to ensure they have sufficient understanding of how to provide inclusive practice within the setting or where there is a risk of  discriminatory practice 
	Setting SENCo requires targeted support to further develop their own and their staff team’s inclusive practice within their setting
	Setting SENCo ensures that all the staff have a good knowledge and understanding of inclusive practice and that it is regularly reviewed  


Triggers prompting discussion/contact (tick and date)
  ✔              Trigger                                                                                                                                       Date                 

	
	Safeguarding concerns
	      /         /

	
	Ofsted recommendation/actions/CIE involvement
	      /         /

	
	No attendance at SENCO support groups for 12 month period
	      /         /

	
	Evidence that a child/children of concern has not been indentified or not being supported
	      /         /

	
	Limited evidence of CPD
	      /         /

	
	Child protection concerns
	      /         /

	
	Exclusion/risk of exclusion
	      /         /

	
	Critical Incident
	      /         /

	
	Concerns raised by local schools
	      /         /

	
	Parental/agency/professional complaint
	      /         /

	
	No trained SENCO in post 
	      /         /

	
	Loss or bereavement
	      /         /

	
	Concerns raised at annual conversation
	      /         /


