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Independence and Choice Policy Consultation


	Launch date: 

Tuesday 1st December 2009
	Closing date: 

Tuesday 2nd March 2010


What is the policy for?

The aim of the new Independence and Choice policy sets out what Hampshire County Council wants for Hampshire people who need social care support.  It includes how to promote independence and choice balanced with how to offer protection where this is needed for vulnerable people.

The policy is a key part of delivering Self Directed Support (SDS), which will put people in control of their social care support.  Adult Services staff will respond to people’s needs using the SDS approach, to promote choice, support people to consider and manage risks, help people to make important decisions and ultimately support people to take control of their own lives.  The SDS approach will involve people and their carers in all aspects of planning, management and the delivery of quality care and support.  

The Independence and Choice policy will help staff to carry out this work.  A framework is provided within the policy which supports staff in understanding the principles of positive risk taking, and provides best practice guidance for assessment of risk, decision making, and risk management.

Who will use the policy?

All staff who are directly involved in arranging and delivering support and care to people who need help from Adult Services.  This includes social workers, care managers, occupational therapists, sensory workers and provider services.  The principles of the policy will be applied across Adult Services for all service delivery and service planning.  

It is expected that Adult Services and partner agencies will agree a joint approach to positive risk taking, based on this policy, which has been developed using the 
The Department of Health Guidance issued in May 2007, called Independence, choice and risk: a guide to best practice in supported decision making.  

This Department of Health best practice guidance provides a common approach to risk for use across health and social care systems.  It is for the use of everyone involved in supporting adults (18 and over) using health and social care within any setting, whether community or residential, in the public, independent or voluntary sectors. This includes all NHS staff working in multi-disciplinary or joint teams. 

The Hampshire Independence and Choice policy will help make the Department of Health best practice a reality for Hampshire people.

If you have already written the policy why consult?

Service users and carers as well as partner agencies are being asked for their views on how we can work together to put this policy into practice.  We would also like people to tell us what they need, to help them understand the policy.  For example are there any materials that we should produce to aid understanding.

We are not asking you to vote for something in particular, we want your views and ideas to help us achieve the Department of Health best practice, in a way that you tell us will work in Hampshire. 

The consultation feedback will help Hampshire County Council to provide what Hampshire people say they need and want.  The department can target services, so that resources are used more effectively and comments from people can be used to help improve the quality and take up of services.  

How can people get involved?

People can comment as individuals, as part of a group and as an organisation.    

An electronic questionnaire is available via Hantsweb; http://www.surveymonkey.com/s/SH5TMC5. People without web access can request a paper copy of the questionnaire by calling 01962 845692. Public Meetings have been arranged so that people can meet Hampshire County Council staff and talk about the new policy.  These sessions will be an opportunity to ask questions and put forward views and suggestions. 
This information sheet, a copy of the policy under consultation and the questionnaire can be downloaded; http://www3.hants.gov.uk/independence-choice-consultation.htm
If you would like more information on the consultation please email independenceandchoiceconsultation@hants.gov.uk or call Consultation helpline on 01962 845692.
What will happen at the public meetings ?

The meetings will provide people with information about the policy and an opportunity to discuss the policy in small groups. The policy will be explained and people will be able to ask questions so that that can get a clear understanding of what the policy will mean to them. People will also have time to talk about their personal views during small group sessions and be able to put these forward via the group or by completing the questionnaire. 

Support will be provided in the groups to make sure everyone is able to take part. We need to arrange any specialist help required for people with complex needs in advance. We suggest that people attend the event with someone who has experience of supporting them. If this is not possible they should tell us what help they need before arriving at the event so that it can be arranged for them.

When and where are the public meetings being held?

	Date
	Venue
	Town
	Time

	4th Jan


	Popley Fields Community Centre Carpenters Down, Popley, Basingstoke, Hampshire, RG24 9AE


	Basingstoke
	10 - 1pm

	5th Jan


	Alton Maltings Centre, Maltings Close, Alton, Hampshire, GU34 1DT
	Alton
	10 - 1pm

	7th Jan


	CANCELLED
Gosport Discovery Centre County Library, High St, Gosport, PO12 1BT


	Gosport
	CANCELLED

	15th Jan


	CANCELLED

West End Centre, 48 Queens Rd, Aldershot, Hampshire, GU11 3JD


	Aldershot
	CANCELLED

	18th Jan


	Carers Together, 9 Love Lane, Romsey, Hampshire, SO51 8DE
	Romsey
	10 - 1pm

	22nd Jan


	Waterlooville Community Centre, 10 Maurepas Way, Waterlooville, Hants, PO7 7AY


	Waterlooville
	10 - 1pm

	25th Jan
	Wells Place, Wells Road, Eastleigh, SO50 5PP
	Eastleigh
	10 – 1pm

	29th Jan


	Lymington Community Centre, New Street, Lymington, SO41 9BQ


	Lymington
	2- 4.30


What will happen with the comments that are received?

At the end of this consultation we will look at the comments that people have given to us and use them when updating the policy and when planning services.  

The results from the consultation will be available by 30 May 2010 on the Adult Services Consultations web page. You can also ask for them by calling 01962 845692.

We will treat your comments with respect and people's names will not be used in the report'.  If organisations who have responded wish to be identified in the report, they can request this when completing the questionnaire.
When will Adult Services start using the policy?

An initial review of the policy will take place by April 2010, to take account the results of the consultation as well as any changes in legislation and national guidance.  Learning from the implementation of Self Directed Support in Hampshire will also be taken into account.  

The policy will be launched in the spring of 2010 and thereafter the policy will be reviewed annually.

Implementation of this policy will be supported by a programme of training which will be delivered to staff in 2010.

Summary of the Independence and Choice policy

People who need help from Adult Services often have needs which mean they are vulnerable in some way, and in many cases have already had some restrictions placed on the choices open to them due to the nature of their needs, and their circumstances.  They may need support to make these decisions, or someone else to make decisions on their behalf which are in their best interests.  This policy sets out the ways in which Adult Services will respond to their needs by promoting choice, and by working in a transparent way with users and their carers to achieve a balance between enabling choice and protecting vulnerable people.

Adult Services will adopt person-centred approaches when working with people who need help, and when supporting them to make decisions.  This is supported by the guidance from the Department of Health on which this policy is based. Independence, choice and risk: a guide to best practice in supported decision making  
A framework is provided within the policy which helps staff to understand the principles of positive risk taking,  and provides best practice guidance for assessment of risk, decision making, and risk management which is underpinned by the principles described in the policy and is linked to the Care Governance framework of Adult Services.  This means that if we need to look at the circumstances in which things have not worked well for someone, we can clearly see what happened and why.

Guidance is provided in the policy for managers and front line staff so they;

· support and are involved in work to achieve best practice in decision making and good outcomes for service users and carers.  

· make sure recording of assessments and decision making is clear

the policy also

· recommends that managers and front line staff should review casework which includes risk assessments and risk decisions in regular supervision meetings to promote high standards of practice and recording.

· describes the approaches to support decision making for people who have capacity, and best interests decision making for people who lack capacity, and the different responsibilities of the practitioner relevant to these.

· includes recommended frameworks for recording risk assessments and guidance for their use with service users and carers.

The policy has links to other key Adult Services policies and procedures where risk assessment and risk management are carried out using the principles of positive risk taking and explains how these should  be co-ordinated to ensure good outcomes for service users and carers.  These include: Fair Access to Care Services (Eligibility for Social Care), Mental Capacity Act Assessments and Best Interests Decision Making, Safeguarding and Adult Protection, and Health and Safety.

Further information
If you would like more information on the consultation or to request a paper copy of the questionnaire please email: independenceandchoiceconsultation@hants.gov.uk or call Jan Hoggarth on the Consultation helpline 01962 845692.

If you require this information/questionnaire in another language or format such as large print, easy read, Braille or audio, please phone 0845 603 5630 or email adult.services@hants.gov.uk













