Currently Under Review
HAMPSHIRE STRATEGY FOR THE DELIVERY OF HIGH QUALITY PHYSICAL EDUCATION AND SCHOOL SPORT 2009-2012
{Revised March 2011}
Infrastructure 
Objective:  Through a coordinated infrustructure ensure all Hampshire young people have access to  High Quality PE and School Sport 
	Target indicators
	Actions
	Lead agencies
	Timescales
	Success

	(1) All Hampshire Schools are fully aware of the School Sport Partnership Structure in Hampshire their functions and support capacity
(2) The Hampshire PE & School Sport Partnership to be formed .
(3) Agree the strategic distribution and role of School Games Organisers {SGOs} in Hampshire 

All commercial providers offering a service in Hampshire schools to appear on an approved database  list which is accessible to schools
{5} Curriculum Development Boards to assume a strategic overview for the Hampshire PE Strategy
6.All partners to cooperate in the identification of provision and signposting of on-going  CPD programme to meet the needs of all Hampshire PES workforce. 

	· Each school will receive a diagram outlining  SSP geography in Hampshire,  and key personnel.  
· Be the lead agency for the promotion of PE and School Sport in Hampshire as from 1 April 2011 when the LDA ceased to exist.
· Heads of Hub Schools to agree a strategic direction and role profile.
· Eligibility criteria available through HCC PE and School Sport Service 
· Database of companies created and published on the HPESSP website
· Curriculum Development Boards in partnership with other agencies to have an ongoing responsibility and overview of the Hampshire PE Strategy
· Identify CPD training opportunities to further develop staff. 

	· HPESSP
· Headteachers of sports colleges LA
· Hub schools

· CSP
· Head of Sports College Group

·  HPESSP
· HCC Children’s Services dept 
· HPESSP
· HPESSP
· CSP
· Curriculum Development Board / HPESSP
· HPESSP/SSPs

	· September 2011
· Ongoing
· May/June 2011
· Ongoing
· Ongoing with annually published review & report published on the HPESSP website
· Termly menu of opportunities
	· Updated termly where necessary 
· All companies observed/ monitored by Nov 2011
· SGOs in place and operating within a strategic agreed framework –Sept 2011
· All SSPs are actively encouraging partner schools to use the CP data base in order to make judgments regarding the employment of companies.
· Annually published Strategy which is review / appraised and reported on.
· Planned programme available to all PES workforce.

	All SSPs to have steering groups that meet at least twice a year
	· Identify partners and form steering group
	· Hub school
	· November 2011
	· All Hampshire SSP to have functioning steering groups


	Following groups to meet a minimum of three times a years:

· HPESSP
· Heads of Sports Colleges Strategy Group
· Hampshire curriculum development Boards
· School Games Organisers
	· Each group to arrange meetings/venues/ agendas/ outcomes x 3 per year
· Ensure other groups are informed of outcomes via minutes

· Minutes published on HPESSP website
	· Hub Schools
· Head Teachers

· HCC Children’s Services
	· On going
	· A regular & minuted cycle of meeting that have specific outcomes.
· That all members of the network feel informed and empowered
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