Introducing RRR at Peel Common Junior School

Having attended the initial training with my Head in the summer of 2004, we both felt RRR struck a chord with us and where we hoped to see our school heading in the future.  We particularly liked the universality of RRR work and I especially saw the value in referring to a worldwide opinion of why we do things, rather than simply saying to children and parents “That’s the way we do things at this school”.

We decided to just go for it and introduce RRR across the school.  In combination with other school improvement work we were running, we devoted the first 8 days of the new academic year to giving all the year groups experience of RRR through activities gleaned from initial training.  All the staff felt it was a really positive start to the year, allowing them time to build relationships with their classes in a way that there often isn’t time for in our crowded curriculum.  By the end of the Induction Weeks, staff felt they really knew the children in their new classes and that their classes had a strong identity and team feel to them.  The Induction finished with classes drawing up their Charters, and again, a real sense of ownership for these was obvious.  Generally the school felt calm and purposeful, ready for the challenges of the year ahead.  Both staff and children were heard using Rights as reference points for discussions and potentially disruptive behaviour was identified as interfering with other children’s rights.

We have decided to return to RRR as a school regularly, for a whole day either at the beginning or end of a term as appropriate.  We followed up our Induction with a day at the start of Spring Term based on My Right to an Education.  Again the children were engaged in the activities in a purposeful way.  In my own Year 3/4 class our work resulted in letters being written to the School Council to suggest improvements to our school environment.  Also, when we looked at information about other children’s experiences of education around the world, this seemed to inspire even challenging children to produce work of a quality rarely seen!

The School Council is currently involved in a Rights audit and working on suggestions to improve the areas identified.  This has so far resulted in Council representatives holding a meeting with our lunchtime SAs and councillors have a greater sense of empowerment through their efforts.  Staff are busy planning the next two RRR days, the themes of which are Individuality and Tolerance and a cross phase problem solving day.  We have again put aside a block of time at the start of the next academic year to revisit RRR.  We are also planning to look at the wording of our Home/School agreement to see how to incorporate RRR values into it.  We are hoping to hold a Parent Workshop in the coming year.

Like many schools, we were involved in fundraising after the Tsunami and for Red Nose Day/Make Poverty History – send my friend to school Campaign.  However, our efforts at this time had a different feel to them.  Rather than just being a bit of fun with the add on of collecting money for charity, there was a real sense of the children identifying with the plight of other children from different parts of the world.  They seemed to be seeing the issues involved from a personal perspective instead of being passive bystanders, and there was far more discussion during the activities than previously.  Many of the children in my class asked about the Rights of the children affected by the Tsunami and they seemed more able to empathise with them and their families.

I believe our RRR work so far has had a subtle but fundamental impact in our school.  We are committed to building on this and involving our whole learning community.  I see it as a quiet revolution!

Jo-Anne Williams 

Peel Common Junior School
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