Tender for provision of an
Integrated Offender Management (IOM) Service
(Hampshire County Council area)

Hampshire County Council's Wellbeing & Partnerships (on behalf of the
County Strategy Group for Community Safety) invites expressions of interest
from suitably experienced providers who wish to be considered for selection
to tender for the provision of an Integrated Offender Management (IOM)
specialist service, to those aged 18yrs and over. (NB: Including working with
Youth Offending Team in managing transition of young offenders into adult
IOM services)

The Hampshire I0M service aims to reduce crime and reduce reoffending
through commissioning specialist interventions primarily consisting of, but not
limited to:
e Criminal Justice Integrated Teams (CJIT) covering both drugs and
alcohol clients (includes those covered under DIP priorities)
e Provision of Alcohol Brief Interventions and harm reduction support
e Provision of community based interventions to Prolific and Priority
Offenders (PPO)
e Assertive outreach and engagement on these client groups

Hampshire County Council is looking to commission a single provider for
provision of these elements across the Hampshire County Council area (not
unitary areas of Southampton, Portsmouth , Isle of Wight).

This is intended as an innovative approach to challenging offending behaviour
and working towards reintegration, through providing the right interventions to
the right individuals at the right time. This new service will require a high level
of partnership working, including working with other co-located criminal justice
staff, including Probation, Police and Youth Offending Teams. The new
combined service will be responsible for the joint engagement, case and care
management (where appropriate), referrals and reintegration of their
designated criminal justice clients.

The contract will initially be for a period of three years with the option to
extend for a period or periods not exceeding two years (subject to
satisfactory performance and continuation of grants from central government).

Organisations interested in being considered will be required to complete
a pre-qualifying questionnaire. To register your interest, please email,
Angela.simmonds@hants.gov.uk .

Closing date for expressions of interest is 5pm on 7 July 2010.
Late applications will not be accepted.

This opportunity has also been advertised via OJEU and Hampshire
County Council Tender Portal.
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