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Background

• LAA agreed in June 08
• Period April 2008 – March 2011
• Targets against 33 indicators agreed 

with Government covering joint priorities
• 16 statutory targets
• 13 targets against local indicators
• Sustainable Community Strategy



Opportunities
• Focus on collective priorities and improved 

outcomes for communities
• Stronger communication with the public on 

the joint ambitions of partners
• Stronger voice in the region
• More effective partnership working and 

delivery
• Fewer burdens – accountable for outcomes
• Cross border working (eg MAAs)



Challenges
• Understanding and reflecting priorities for all 

Hampshire communities
• Staying focused on these priorities
• Comprehensive Area Assessment
• Over focus on targets
• Full buy-in at all levels
• Co-ordination of activity and partnerships
• Joining up eg to tackle inequalities



Where are we now?
• Priorities and indicators agreed
• Target levels negotiated and agreed
• Some baselines and targets to be finalised with

Govt 
• Some local indicators and targets to be finalised
• Local delivery agreement and sign up.
• Detailed guide and website 
• Performance management arrangements under 

development by the LAA Executive



Governance
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Leadership
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Next steps

• Performance at 6 months
• Detailed understanding of each theme 
• The longer term SCS
• Place shaping 
• Efficiencies
• Build understanding


