
	Target indicators
	Actions
	Lead agencies
	Success Criteria

	· Deploy and provide meaningful Leadership & Volunteering opportunities through County Festivals and other events 
	· Deploy leaders and volunteers into the club setting, strengthening school club links and club capacity to grow 

· Identify good practice/exemplars and publicise/share 


	· CSP, NGBs, Sports Colleges, local clubs, schools,HPESSP
	· Case studies, exemplars 

· Increase number of young people involved in leadership roles in school club links 

· Increased uptake and provision of L & V opportunities 

	· Provide CPD opportunities for Hampshire L & V population.
	· Access County CPD programmes for teachers in L & V Delivery


	· CSP, NGBs Hampshire PE &School Sports Partnership
	· Increase uptake in CPD courses, measured by the provider



	
	· Investigate the suitability of NGB bolt on courses for your young leaders

· Identify and publicise good practice/exemplars and promote and publicise at annual conference


	· Heads of PE, Directors of Sport
	· Clear register of and access to training opportunities

· Circulation of case studies on HPESSP website

· Include at conference

	· Develop and write a County L & V framework which is for:
· Young Leaders
· Yong Officials
· Sports Leaders Levels 1 and 2
· Young Ambassadors
· University undergraduates
	· Form representative writing group and draft documents for consultation

· Promote and develop L & V training opportunities across all age groups

· Create and sustain L & V opportunities in education and through school club links

· Promote and publicise opportunities at the annual PE conference – share good practice
	· Hants Curriculum Delivery Boards to form a writing group to prepare a framework document
	· Strong attendance and uptake of L & V conference opportunities

· Written framework clearly signposting L & V opportunities County wide

	· Leadership and volunteering in Hampshire Schools, FE and HE institutions, to be a key component in the Hampshire 2012 Legacy Strategy
	· Attend the SSAT Young Ambassadors County conference which aims to develop a network of young people and a student voice in the development of any County Olympic programme

· Use the Hampshire SSP website as a source of information for young leaders and volunteers

· Nominate outstanding leaders and volunteers for an award at the HSSA awards


	· HCC, SSAT, Olympic Coordinator, CSP
	· Student voice impacts on County Olympic preparations and legacy

· Profile of Young Ambassadors

	· Promote and develop leadership and volunteering through the Young People Leading The Way Conferences (YPLW) formerly TOP Link festivals, and Intra and Inter school sport
	· Attend County training for YPLW at the Mountbatten school

· Access the conference information via  Hants SSP website and The Mountbatten School communications

· Promote and publicise the event at Hants annual PE conference

· HCC and CSP to report successful festivals through local, county and regional media


	· Schools, HCC, , YST and the Mountbatten School
	· Maintain the above level for 2011
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