Frequently Raised Issues In Community Planning

COMMUNITY ISSUE 10 : 

YOUNG PEOPLE HANGING AROUND – HAVING NOTHING TO DO 

1. How Might This Problem Present Itself:

This problem may present itself from any of the following angles:

a) Young people have complained about having nothing to do

b) Residents complaining that groups of young people hanging around

c) Young people racing around making noise in their community

d) Local people do not have the resource/training to provide anything

e) Anti social behaviour from young people (or fear of it)

2. What Factors May Be Important To Know About:

In order to tell what the actual problem is and the extent to which it is a practical issue or an issue of perception – both are important of course – these are the things you would need to find out:

	What we need to know?
	How would you find out?

	What is the real issue?

a) Is it a perception issue?

e.g. Young people are not actually doing anything wrong but people feel unsafe with groups of them hanging around?

b) Is there a problem with what young people are actually doing?

e.g if it is young people hanging around and doing something - where, how often, what are they doing, are they breaking the law ?
	Fact finding in the community:

· Speak to the residents and try to get to the real nature of the problem. Try to make sure you do not suggest they are a problem but ask open questions to get a better understanding of why people feel there is a problem and to what extent it is perception as opposed to behaviour that is the issue.

· If there is a behaviour issue be clear what it is and when it is happening

	Who are the young people and how many of them are there?
	Fact finding in the community:

· Who are the young people?  – are they and their families known to the people who are concerned?

· What age group are the young people?

· How many of them are involved?

	When & where is the problem occurring?
	· Are there particular places and times when people perceive there is an issue?

	Is there a history to this issue?
	· Has anyone tried to tackle this issue in the past? 

· If so – in what way and what were the results?.

	What do the young people think?

· About the idea that there is an issue / problem?

· About the cause of the issue?

· About the resolution?
	Many people do not think of actually speaking to the young people and hearing their perspective but it is vital in finding the right way forward – especially as just treating them as a problem is not only unfair and hurtful to them BUT also can be very counterproductive.  

IF you do not feel comfortable having a conversation with them then see the section below for advice.

	Is there anywhere else for the young people to congregate OR any activities they could be doing together?

Like everyone else young people like to be with and talk to their friends – are there places where they can do this without seeming to be a threat to other members of the community?

Do you know if there are actually other things they could be doing that maybe they do not know about?
	Fact finding:

You can find out what is available on the web:

http://www3.hants.gov.uk/childrens-services/youth
http://intranet.hants.gov.uk/chiefexecs/contact-centre/chiefexecs-hdlagan-lib/sfyp.htm
http://www.hampshireconnexions.co.uk/
http://www.hantsfish.org.uk/hantsfish
You can ask the young people or others in the community what places and activities they know of that they could use / get involved in and whether they feel there is a gap


3. What Might The Solutions Be:

Once the things in section two have been explored and the underlying issues have been identified these are the sorts of solutions that could be explored as possible ways forward but to be successful they all need to involve the young people. The advice below might help in how to take it forward but if not them come along to the Community surgery and as long as you give us some information about the issue beforehand we will try to make sure we have the right people there to give you good advice. 

	Underlying Issue
	Possible Solution (s):
	Things to be aware of:
	How to make this happen

	Young people  under the age of 13 and are running / hanging around; making noise and disturbing people
	Talk to the young people and their parents and find out what type of activity they might like to do.
	If you feel able to do this yourself then go ahead and have the conversation – making sure not to assume they are trying to be a nuisance – explaining why people felt unhappy about the noise they were making BUT focusing on what they would like to be doing if they had the choice 
	

	
	Direct them to other activities they could do instead 
	They need to choose to do the activities so talking to them (see below*) is still necessary in order to find out whether they are interested in anything else.

Once you have found out what type of thing they are interested in there are a number of places you can look for information about the activities available
	There is advice and support available through Youth Clubs Hampshire and IOW:

www.ychiow.org.uk
See below on activities available form a number of websites

	
	The community could put on some activities they would like to do instead
	Depending upon how young they are it is likely to be important for you to have some contact with their parents 
	See below under ‘Young people complain they have nothing to do ‘

	People perceive that having young people hanging around is a intimidating or something that makes them concerned even though they are not really doing anything wrong.


	a) Talk to the young people about the issue 
	The young people may well have no idea others see them hanging around as a problem – they may well be shocked to hear that is the effect they are having. They may find it hard to understand why people feel that way when they are not meaning to have that effect.
	*IF you are okay about listening to the young people; are interested in their view point and have good experience of talking to all sorts of people then go ahead and strike up a conversation with them … being open and treating them with respect and as adults 

	
	b) Bring the young people and the community together to find a solution that suits everyone
	If you do not have anyone comfortable with facilitating this discussion then there are a number of people who could help – see next column
	Your local Youth Team Manager will be able to advise and/or help – find the right one for your area via:

http://www3.hants.gov.uk/childrens-services/youth/cs-youthteams.htm


	Young people over 12 are hanging around making noise and disturbing people but not actually doing anything illegal
	a) & b) as above

c) Talk to the parents about the issue
	Parents may not be aware of what their children are up to BUT they may also resent other people interfering, especially if they perceive you have no recognised role to play.

IF you feel comfortable with dealing with this then parents may well be supportive and willing to work with the community .
	Your local Youth Team Manager will be able to advise and/or help – find the right one for your area via:

http://www3.hants.gov.uk/childrens-services/youth/cs-youthteams.htm

	Young people are hanging around and getting involved in anti-social behaviour 
	Facilitate a dialogue with young people and the community to try and find a solution- it is often better for this to be facilitated by a Youth Team Manager, an ACSO, drugs or social worker or a Community Development Worker but anyone with good communication, participation and problem solving skills could do it.

 
	Once again having a respectful conversation with the young people concerned and getting them on board with finding other ways to be together can be easier than most people expect and far more productive for everyone so the first port of call should be the Youth team as above. However, if things are really difficult and more urgent then the following may be a good way forward:

· Many areas of the County now have  ACSO support (some Parishes have actually paid for some extra provision) but if not then the Police also have PCSOs who perform a similar role but perhaps are a little less adept at diverting activity.

· Of course for real problems the Neighbourhood Police team themselves may get involved BUT if getting young people a criminal record can be avoided that is important as it can have a big effect on some future career pathways. 
	Details of your local ACSO service can be found at:

http://www3.hants.gov.uk/communitysafety.htm
PCSOs or the Police contact details for your locality can be found by selecting your area from :

http://www.hampshire.police.uk/Internet/localpolicing/


	Young people complain about having nothing to do


	Sometimes young people may not know what activities are available to them, it may be a case of signposting to what is available. 


	 As above – talking to the young people is a vital pre-cursor to suggesting things they can do. Once you have broken the ice on the subject they may be very open to information.

If you know their parents of course this is another useful place to introduce information 
	The following websites may have useful information:

http://www.hampshireconnexions.co.uk/
http://www.hantsfish.org.uk/hantsfish
www.ychiow.org.uk
The following places may well have information about activities available to young people on your area:

· District or Borough Councils

· Town or Parish Councils

· Scouts & Guides

· Church groups (often run a lot of activities that have no religious basis

	
	Setting up your own local youth provision.
	In reality the majority of youth work and youth activities are carried out by members of the community (sometimes with the support of professionals).

Talking to each other in the community by bringing together young people and adults to discuss their issues and concerns often leads to the realisation that the community it perfectly able to sort out what it needs. Often all is required is a little support and advice. 

Lots of people would be able and willing to make these conversations happen between young people and the rest of the community and it is often best done within the community so 
	 For all ages Youth Clubs Hampshire & IOW provide some really useful information about starting up you provision which is called ‘Starting From Scratch’ and is available form their website:

www.ychiow.org.uk
Help, advice and support (including training is also available from your local Youth team. Contact the Hampshire County Council Youth Team Manager for the area.

http://www3.hants.gov.uk/childrens-services/youth/cs-youthteams.htm



