Frequently Raised Issues In Community Planning

COMMUNITY ISSUE 12 :

 LACK OF APPROPRIATE & WELL MAINTAINED COMMUNITY FACILIIES 

1. How Might This Problem Present Itself:

This problem may present itself from any of the following angles:

a) Insufficient local facilities

b) Facilities not large enough to hold a whole community

c) Not being available to use them for certain things

d) Facilities too small and not flexible to meet the range of community needs  

2. What Factors May Be Important To Know About:

In order to tell what the actual problem is and the extent to which it is a practical issue or an issue of perception – both are important of course – these are the things we would need you to tell us:

	What we need to know?
	How would you find out?

	If people are reporting gaps:

a) You need to be clear what gap people are reporting and why so the following details would be important:

· Who feels there is a gap (what age group / gender / how many people etc)

· What exactly do they feel is missing

b) Is it in fact missing or might  there be a different problem:

· do they just now know facilities that do exist? 

· do they have trouble getting there or some other access problem?

· is there some other barrier to them using facilities that are not too far away
	a) Fact finding in the community

b) Research what facilities are available by a mixture of:

· using the web 

· asking others who do not seem to feel there is a gap as they may know about other more informal things …and be part of the solution.

· Try the Charity Commission website to see what charities are operating in the area as they often provide facilities people do not know about



	If people are reporting that current community facilities are poorly maintained:

You need to be clear:

· exactly what facilities they are talking about  & who runs them ? (It may not be who you think!)

· exactly what the problem is & in what way they are poorly maintained 
	Fact finding in the community  BUT be sure to not only get a clear picture but also a well rounded and evidenced one so:

· Make a note of how many people are complaining and whether their feedback is recent or historic (the problem may have already been resolved)

· Check with other people who have not complained – do they not perceive there is a problem / do they not use the facilities or had they just not mentioned it


3. What Might The Solutions Be:

Once the things in section two have been explored and the underlying issues have been identified these are the sorts of solutions that could be discussed as possible ways forward. If you are unable to find a way forward with the advice below please bring you issue to a Community Surgery where, if you are able to give us advance warning of your issue we will try to ensure that you get good advice about the way forward.
	Underlying Issue
	Possible Solution (s):
	Things to be aware of:
	How to put this forward

	People do not know about facilities that exist
	Are there any local newsletters and / or websites that could publicise the facilities (e.g. a Parish newsletter)?

Is there an information point people could be directed to?

Are there any services that people already use who could signpost other services to their customers?
	Are there specific groups who either do already access these services or who want to but do not seem to know about them? If you put them in touch with each other in some way might there be other benefits?

Think of the issue as a more long term one than just this one off issue – are there more ongoing ways in which people in your community could have more information?
	Speak to the Parish and/pr your local District or County Councillors for ideas,  contact and access to information services they may already have.

Speak to the manager of other services already working in the community and see if some signposting could happen

	People cannot get to facilities that are available (may be they are not as local as people want them to be)
	See the leaflet on Issue 14: People do not have transport to get to …..
	Most services and facilities have to be financially viable so they have to serve a wide enough community to make them so BUT there things that a community can do to make things more accessible. 
	See leaflet 14

	The facilities that are there are poorly maintained
	Speak to the people who provide the services / facilities –they are sometimes the last people to know. 
	They may well be grateful for constructive feedback about why people are not satisfied with their facilities – especially if it may mean people would use them more if it got sorted out  BUT be sensitive as many community facilities are run by communities and volunteers so they may well not enough help or money to resolve the problem.  They may need your help / support to try and resolve that issue or seek funding etc
	

	The facilities that are available are no longer matching the communities needs effectively
	There may be things the community could do for themselves to either create new facilities or to bring about change in current ones.  
	It is just possible the facilities are meeting needs you are not aware of and it is more a case there is not enough resource to meet new needs.

Be aware that even if your information about mismatch is right the people may find it hard to hear if they have invested a lot of energy into meeting the original need. Be sure to show how important their ability to meet the original need was then and try to translate that into enthusiasm for  the new challenge 
	Speak to the people / organisations already providing for your community  for their ideas / help.

You may need to get a sponsor – either an organisation or facility that already exists and is wiling to expand.

This is a good one to bring to a surgery for advice which may include applying for funding



