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1. Children’s Partnerships are established to support the Hampshire Children’s Trust, at a local level,  in the delivery of the Children and Young People’s Plan. 

2. The legal basis for Children’s Trusts is contained in the Apprenticeships, Skills, Children and Learning Act 2009, which also sets out those partners with a statutory obligation to cooperate: summarised for Hampshire below.
· Hampshire County Council Children’s Services Department (the Director of Children’s Services and Executive Lead Member for Children’s Services)

· District and Borough Councils

· Hampshire Constabulary

· Hampshire Primary Care Trust and South Central Strategic Health Authority (including a ‘lead GP’)

· Learning and Skills Council

· Schools and Colleges (also representing 14-19 consortia)

· Early years settings and Sure Start Children’s Centres

· Wessex Youth Offending Team 
· Hampshire Probation Service

· Hampshire Fire and Rescue Service

· Jobcentre Plus
· Community and voluntary sector organisations

· Appropriate child and parent/carer representation
3. Local Children’s Partnerships are developing around clusters of schools and colleges in order to ensure each school and college has an opportunity to be directly engaged in the business cycle of the partnership to review local need and to develop a delivery plan. 

4. It is envisaged that initially there will be in the order of 20 local partnerships and in some District Council areas there will be more than one partnership. The following schematic identifies a possible local structure to ensure appropriate engagement, recognising the need to ensure links to the existing Local Strategic Partnerships based on District Council areas and the potential need for sub groups to undertake detailed work.
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5. Recognising the likely number of local partnerships and the need to ensure efficient and effective engagement for all partners, it is envisaged that initially partnerships may consider the  core membership summarised below, seeking the collaboration of others as the need arises. 

6. Members of local children’s partnerships will ensure links to other existing groups and partnerships, e.g. crime and disorder and teenage pregnancy partnerships. Overtime it is anticipated local children’s partnerships will be in a position to include work that is currently coordinated separately, e.g. extended service and the emerging behaviour and attendance issues The following summarises initial core membership:-
· schools, academies, sixth form schools, colleges and further education colleges

· District or Borough Councils
· local healthcare providers

· local Hampshire County Council Children’s Services Department representatives, including District Managers for Children and Families and for Education and Inclusion
· local managers or co-ordinators of Early Years and Children’s Centres, parent support, extended services, behaviour support and other services

· local voluntary sector organisations through local councils of community services and supported by the Hampshire Alliance
· local Police representation

· local Youth Offending Services

7. Local Area Directors and District Managers will be in a  position to ensure the engagement of local teams and services and members of the Hampshire Children’s Trust will ensure local representation at the appropriate point of engagement.
8. In order to ensure a direct relation ship between local children’s partnerships and the Hampshire Children’s Trust it is proposed to convene a ‘chairs group’ and the following schematic identifies the  arrangements at a county-wide level.
9. As the detailed structure and operating arrangements are confirmed by local children’s partnerships Children’s Services managers and partners on the Hampshire children’s Trust will be able to confirm the their nominations for local engagement . 

Colin Hardy

Head of Partnerships

Children’s Services

10. February 2010
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‘Steering Group’, where there is more than one local children’s partnership,  to coordinate activities and provide a link to the LSP





Sub groups or themed groups undertaking detailed work on behalf of local partnerships
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