Notes of a Meeting of The Fareham & Gosport Supporting People District Core Group (DCG) – Fareham  Borough Council Offices

Thursday 17th March 2011
Present:
Andrew Fiske

Head Strategic Housing – Fareham BC

Simon Crouch 
Hants Supporting People Team


Steve Newton

Head of Housing Options & Allocations- GBC

Sara Head

Fareham BC Head of Housing Options
Dawn Burton   
District Service Manager ASD (F) OPPD
Fiona Minchew
Hants Supporting People Team
Mike Ballard

ROCC
Apologies
 Steve Newton

Gosport Borough Council
Papers circulated re: the meeting:

Agenda

Older persons Strategic Review – SRIP
CCG Paper – Wellbeing & Partnerships Re-structure Paper

CCG Paper – SaRBS Report

CCG Paper – Performance Management Report

LHO Caseload Report

SP Innovations – GBC Older Persons Home Move-On Enablement Pilot 

	Subject
	Action

	1. Welcome, introductions and apologies. 
      These were undertaken as above. 
	N/A

	2. Re-cap of Previous Meeting (December 2010) & Matters Arising:
The outcomes of the Disabilities strategic review, previously agreed at the September DCG were confirmed. The Decision summaries had since been  posted to providers and the required savings achieved through application of £15.50 maximum hourly rate, and a maximum upper limit of 15.5 hours per week. Providers had been sent details of the Appeals process relating to the review outcome. No appeals in respect of services located in Fareham & Gosport were expected or had since materialised.
The CCG Needs Analysis report recommendations had been accepted.

The recommendation for the CCG SP Strategy update paper had been accepted. The paper had envisaged a strategy update being produced for April, a tight timeframe which looks challenging to meet with the current focus on the older persons review, departmental and re-structuring taking place, and financial uncertainties. 
The contents of the Male DA report had been noted- all Domestic Abuse services will have scope to support men through outreach support. The pilot report had outlined positive multi-agency responses locally to the 20+ cases with which it had worked in its period of operation. 

It was confirmed that there is no further SP funding to extend the Gosport based Family Intervention Project pilot that had been delivered by the Roberts centre. FIP activity is something being looked from a county perspective within the Wellbeing & Partnerships directorate.  
Domestic Abuse Review. This process had been concluded with a view to amore in-depth review being undertaken during the next contract period for services, which is now being synchronised with that of the rest of services for the socially excluded.. Existing domestic abuse services, bar one, are being re-commissioned, with an hourly rate maximum being applied. This will not affect the funding levels to domestic abuse services within Fareham and Gosport commissioned through the programme. 
Needs analysis: No further update re: the initial approaches to needs analysis that had been developed prior to Christmas drawing on bottom-up supported housing panel data besides known top-down measures. The CCG report recommendation relating to the approach to Needs Analysis had been agreed.
CCG Performance Report & Locality Housing Report: These had been noted, Steve White providing an outline of there contents.

Older Persons Review – Agenda item for continued discussion at the March DCG meeting.
  
	N/A

	3. Older Persons Strategic Review - SRIP
It was suggested that this document could provide more of a strategic steer. It’s purpose was re-iterated i.e. it is an information pack that aims to provide an outline of the current strategic landscape, supply of services and reflect initial consultation. As such it is not an investment plan or strategy. Details relating to the future direction of services locally will be provided within the district components of the county implementation plan that will be produced ahead of the June County Core group.  The SRIP is nonetheless suggestive of the possibility of significant changes to some services and if the financial uncertainty results in limited funding options, scope to deliver such change might be limited, as might be the case should procurement requirements create challenges to timely implementation given the need for changes to be effective from April 2012.. 

	N/A

	4. CCG Papers: 
Restructure and re-allocation of functions within the Hampshire CC Wellbeing & Partnerships Team: The contents of the report were noted, as per its   recommendation. In consequence Fiona Minchew will be the Supporting People Manager for Fareham, Gosport, East Hants and Havant. This role will cover SP services commissioned in respect of the current disabilities and socially excluded clusters of services. Simon Crouch will become the Prevention and Early Intervention manager for the same geographic area, focusing on service commissioning for older people within Wellbeing & Partnerships. The DCG discussed the respective merits and limitations of the DIF meetings and DCG’s. In line with reducing process there will be two DIFs a year, with providers having scope to arrange any additional  meetings as they consider necessary.  The next DIF will be in September. Discussions as to the future nature of the DCG, whether it could be combined with that of east Hants and Havant etc did not result in any firm conclusions. There will need to be a DCG in June  to process the conclusion of the Older Persons Strategic Review. 
SaRBS Report: This was noted. The view was expressed that the report was not sufficiently clear as to the nature and level of funding in the  proposed pilot, plus the deliverability of its 12 month timeframe. Ideally there should be more detail in the report as to the service model and how it would operate.  

LHO Report: This had been circulated prior to the meeting and was noted for reference.
Performance Monitoring Report: This had been circulated prior to the meeting and was noted for reference. It was queried as to whether the performance measures could be reduced in number to make the reporting process less onerous for providers. A process of dialogue has been undertaken with a focus group of providers to look at reducing the burden of bureaucracy and this has resulted in some streamlining of process; Simon and Fiona suggested that the need remains for the SP team to be able to gauge service performance in order to have reference points to assess their value for money and ongoing strategic reference.    


	N/A

	5. SP Innovations – Gosport BC Older Persons Home Move-On Pilot. 
Sue Davis at Gosport BC had submitted a report outlining the pilot’s activity as required under the Grant conditions. The DCG noted the positive outcomes outlined in the report, which evidenced the service enabling numerous older people to re-locate to more appropriate accommodation and gain access to support through this stressful process, besides access to other agencies in response to areas of identified client need. Future investment in such a service can be a consideration of the current Older Persons Strategic review. 
	N/A

	6. Extra-care Update : The new building, Juniper Court, is completed with phased move-in of service users beginning from early April. Progress continues to be overseen by the local Steering Group. 


	N/A

	7. Supported Housing Panel Update:
The panel database can now provide ready scope to identify move-on requirement in relation to service throughput and demand in respect of clients referred for and awaiting access to services. This will inform the forthcoming socially excluded strategic review.

  
	N/A

	A.O.B

Dawn informed the group on the progress of the GP commissioning reforms taking place. A joint GP commissioning consortium is the preferred option; currently GPs meet as 2 primary care groups. At present only a headline picture is emerging given the early stages of the process. Most of the purchasing power will be with GP’s. They may be opportunities, through any emerging performance framework, to identify shared goals for which joint funding could be appropriate but it is very much “early days”. There is general policy steer to ASD and health coming together for commissioning purposes; but it remains to some extent that they do so from different perspectives (i.e. the social and medical models respectively) . Either way it will be key to ensure engagement with the emerging structures and decision making processes. 


	N/A

	10. Date of next meeting:

Friday 17th June 2011, 2-4pm, Gosport BC 


	N/A
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