Minutes of the Fareham & Gosport District Inclusive Forum held on 

Thursday 10th March 2011 , 2pm, Fareham Borough Council 

Present:

Alan Howsam  
Gosport Borough Council: SP Service Team Leader

Mike Ballard 

ROCC

Nicola Hepple 

Hampshire Partnership Trust: TQTwenty-one 

Jas Studley 

Fareham BC Sheltered Housing Service Manager
Tez Cook 

Hants SP Service Users Empowerment Officer
Steve White

Hants SP Project Officer
Barry Cooley

Two Saints Limited
Joyce Neville 

FGFA 

Sue Davis 

Gosport Borough Council Inclusion Team

Simon Crouch 
Hants SP Co-ordinator (Fareham & Gosport)

Justine Manning 
Gosport Borough Council Older Persons Services Coordinator

Jenny Horton 

Hanover Housing Association
Papers circulated in respect to the meeting:

Agenda

Older Persons SRIP 2011-2012

Minutes of previous meeting (September 2010)

OP Strategic Review Questionnaires
Hampshire Supporting People Safeguarding Issue Notification Form and Guidance
1. Welcome and Introductions.

Undertaken as above.

Apologies 
Nicky Youern (Chief Executive – The YOU Trust)

Andrew Dugdale (Young Persons Services Manager - The YOU Trust)
2. Minutes of Previous Meeting:

The minutes of the previous meeting (10th September 2010) were agreed. It was noted that the correct spelling of the IOW commissioned report into the impact of SP funding cuts undertaken by that local authority was the “LINK” Report (The report had yet to be circulated in September).

3. Outcomes Reporting:
Steve White outlined how the St Andrews Outcome framework contract has been cancelled by central government. It is now up to local authorities to determine their own approach to  outcomes monitoring. Hants SP has been undertaken consultation on the burden of bureaucracy with a representative group of SP service providers. It is recognised that the old client Outcomes Forms are burdensome, but that the information is of value to commissioners and has also served the interest of the programme as a whole in terms of outlining its worth to key stakeholders. So there has been a need to strike a balance. From 1st April providers will no longer need to complete Outcomes forms, but outcomes information will be submitted instead via the existing Performance Workbook, which will be amended accordingly. With respect to long-term services a 10% sample based approach will still apply.  Service specifications will in future reflect the approach being taken. It is hoped this process may enable providers to also gain access to general benchmark information, with potential scope for more service specific performance information. 

The DIF noted that whist the burden might have been reduced it had not been eliminated. There was also a clear view that whilst a provider survey had been widely distributed on this issue, other providers should have scope to directly contribute to the work of the consultative group, which could have a changing membership over time. The view was expressed that some of the Outcomes, given the presenting needs and situations of client, were not necessarily relevant to each and every service, or the client in question, at the time an individual  sought to access a particular service. The DIF felt that a smarter range of outcomes to reflect the focus of the services context would be a more appropriate approach. The value of some of the data that Outcomes forms had provided was also not particularly obvious: What was the value-and to whom - in knowing, for example, how many people needed to seek work. 
Steve noted the value of data in building a business case to ensure recognition of the programme’s worth (and hence value in continued investment) .

In terms of feedback re: the proposed PI Workbook process, it was suggested  that some questions appear to have been repeated. It was confirmed that guidance on completing the new look PI Workbook would be provided, besides being noted also that this is an especially busy time of year for providers as the  financial year end is also approaching.

4. Older Persons Strategic Review: 
The approach for the review does not envisage any set savings target or set budget. Simon outlined that instead, the review will be required to make the strategic case for a range of identified services requiring future SP investment. In this respect the approach differs from that relating to previous clusters, as outlined in the Older Persons SRIP. Tez Cooke introduced the DIF to the questionnaires produced to gain the views of older people, including those not currently accessing SP services. The questionnaires will go to over 10,000 people, e.g. via older persons forums, SP services, BME groups linked to this agenda, Hants Association for Older Persons Forums etc plus a weblink in the Hampshire Now magazine. If the response rate is as high as in previous consultations there may be as many as 4,000 returns. The deadline for the response will be 18th April. Older Persons providers will be e-mailed out with the option for hard copies and pre-paid envelopes. Tez himself has the capacity to visit a couple of providers in each districts, so providers are welcome to contact him and invite him to any service users involvement opportunities.  

5. Service User Involvement Update:

Providers’ service user involvement groups are very welcome to invite Tez Cook along. The SUSE (Service User Seal of Excellence) contract finished last year and  Tez is looking at how service users might be involved in the QAF Validation process (e.g. through considering aspects of Core Service Object 5 - Client Involvement & Empowerment). SURF are in the process of recruiting new members, and Tez is looking to formulate a robust training package to roll out later this year.  

Aside from the Older Persons review, providers are welcome to contact Tez to facilitate the involvement of service users and service user groups in the programme at a strategic level.
6. ROCC Update

No specific update on this occasion. Mike noted that there may be more information emerging on Personalisation and the welfare and benefits reforms. Providers are welcome to get in touch with ROCC if they require any additional information.
7. Supporting People Update

Safeguarding DVD: The DIF watched the Training DVD that has been produced, which received a positive reaction for the way it conveys a complex, challenging subject and  steers the viewer as to how to address concerns. The cost for those interesting in getting a copy is thought to be around £10, but for more information please contact Helen.eaton@hants.gov.uk  and the Safeguarding Team in Hampshire. It was suggested that newly recruited support staff should watch the DVD as part of induction training.  Justine also noted the problem of vulnerable adults being bombarded with postal scams. 

Supporting People Financial Position: The SP budget for 2011/2012 is around £28m for the programme as a whole, which represents a reduction of around 7.6%. The figure for Adult Services as a whole is 8%, and that allocated to HCC within its Direct Grant was a 12% reduction: On a relative basis there had been a proportionately lower impact sought within HCC on SP than perhaps might have been the case, and has been the case in some other local authorities.
Changes to Service Specifications: Service specifications will be amended to reflect the changed approach to submitting outcomes information and  there are also some formatting changes to be undertaken. 
Safeguarding Notification: The approach to take, and guidance, was circulated to the DIF to reiterate the continued importance of all safeguarding cases to be notified to the Supporting People Team. 
7. County Inclusive Forum: 

This had last met in December 2010 ahead of the extra-ordinary CCG of later that month (which eventually met in January). There had been a lot of discussion concerning the financial impact of the Disabilities Cluster review, which has now concluded. Given George Shane’s unavailability, and the fact that Nicola – who has deputised - is moving on there is a need for another representative from the Fareham & Gosport area. Nicola recommended that if representing a service going through strategic review it can be worthwhile to attend the CIF and have the opportunity to directly represent providers and the DIF.  

8. County Supported Housing Panel Statistics: 

These to be circulated, including specific statistics relating to Fareham & Gosport. 
9. Information/A.O.B:

Future DIF Meetings: The future frequency of DIF meetings was discussed, with possible options briefly considered, e.g. Facebook, e-mail “round robin” etc. Given the reducing the burden agenda, and the need for greater efficiencies in the light of funding pressures it was agreed that DIF meeting would be held as a matter of course every six months. Recognising the envisaged continuance of the County Core Group on a quarterly basis it remains important that DIFs’ members should continue to have access to relevant papers made available in respect to forthcoming County Core group meetings, and that scope should be provided for DIF members to continue to input into related consultation (i.e, through the County Inclusive Forum). Nicola suggested that as long as providers had access to the CCG papers and the issues under CCG consideration the idea of using the SP website as a vehicle to submit views could be an option.

Hants Partnership Trust (HPT): Nicola is moving on from her role with HPT, but leaves TQTwenty one as the Trust-wide brand for learning disability support services. HPT has undergone a re-structure within Hampshire, reducing from 7 localities to 5 localities. Carol Clery will be carrying out the management  role covering TqTwenty-ones services locally. Nicola’s significant contribution to the development of the Trust’s support services to people with learning disabilities in the Fareham & Gosport area was noted and the DIF wished her well for the future.
Two Saints: Barry fed-back that George Shane is likely to be back in her role in the next couple of weeks. The  Single Homeless Move-on service is building up a caseload, but there are real challenges in accessing move-on accommodation locally. Even properties for access by those wishing to share are proving very difficult to access. Barry reported that it is becoming clear the Kings Road abstinence based service model (supporting those in recovery from substance misuse) is proving to be effective and that there is a need for more of this kind of service. More generally, Barry observed that financial cut backs could adversely  impact on services’ ability to respond to the range of clients in need of them. 

Gosport Borough Council Supporting People (Tenancy Support): Alan noted a large influx of new cases now coming Gosport Borough Council’s way, and that  what accommodation the council has access to is being stretched to the limit.

Gosport Borough Council (Older Persons Services): Justine Manning noted the likely challenging nature of the year ahead given the strategic review. Gosport BC’s community alarm provision is at full capacity. There is likley demand for additional capacity, including from private sector clients willing to pay. (NB: Joyce Neville informed the DIF of the availability of a relatively affordable alarm and monitoring option for those willing to pay and can provide further details on request). The Telecare funding that has been available to Gosport Borough  Council is coming to an end and so options will need to be explored in regard to the users base of that service, for whom the telecare facility has previously been subsidized.

10. Date of Next Meeting:

To be confirmed. It will likely be the scheduled September meeting given meetings may well become 6 monthly.

