Test Valley District Inclusive Forum

Minutes of a meeting held on 6th September 2010 in Conference Room 2, Beech Hurst, Weyhill Road, Andover

Present:

      
Linda Mothersole- Testway (Chair)

Cecilia Agbaje- Supporting People

Pauline McWilliams – HCC

Barbara Stevenson – Chapter1
Neal Hayes - HCC

Alexandra Smolen - Enham
Randal Salter - Enham 


Penny Diver – Stonham

Jane Parker – Two Saints


Yvonne Bradbury – ACSC


Sally Dyde – Two Saints

Simon Tyler – Andover and District Mencap


Tez Cook – Supporting People 
Apologies 

Jon Harris – Wessex YOT 

Keith Sutcliffe – TVBC 
Claire Scull, Test Valley Borough Council


Honorata Sianek – Chapter 1  

Ann Milliet – Enham

Sally Jobson – Testway

1. Minutes and Matters Arising of the meeting held on 5th July 2010. 

No matters arising. 
2. Service User Feedback and Update
Tez Cook is the service user empowerment officer for SP, his contact details are tez.cook@hants.gov.uk. The service user disability report is 52 pages long, SURF have looked at the report and it has been re-packaged into a much shorter version, to be issued with the minutes.

SUSE has now come to an end, still under review as to what happens next. SP website currently being revamped. TC attended a service user conference, there is a personalisation event in Basingstoke on 25.09.10. Tez currently mapping all service user networks/forums in existence, be entered into a database.  
3. Information sharing

Probation – Andover Court to close, a number of options to look at- relocate to Basingstoke, daily reporting station in Andover, look at local authority buildings in the area that are being under utilised.
4. Update from Supporting People 

· Disabilities Review – Due to changing financial situation, savings target for disabilities cluster revised, minimum of 20% be required, looked at reduction in hourly rate to £15.50 and reduction in maximum weekly support hours to 15.50. All co-ordinators have been in detailed discussions with providers. Decisions for services being presented to DCG on 13.09.10. 
Domestic Abuse review – Decisions for services being presented to DCG on 13.09.10. Two year contracts will be issued to bring services back into line with socially excluded cluster. Continue hosting a series of provider meetings.
· County Core Group Papers
Report on impact of 22% and 30% Savings – Discussed at the CIF – would it be better to have one year contracts rather than three years, so we can see what the outcome of the October spending review and actual SP budget; from a provider perspective keep remodelling (reducing administration), we are used to it; time for creativity so that services can remain sustainable.   
Working Group to explore administrative burden on providers - Personalisation – be facilitated by Jackie Morrison, include a cross section of providers across the three clusters, if interested email details to Jackie or Cecilia. 
5. Presentations   
Pauline McWilliams (Trading standards), presentation on financial abuse, as a team they are trained mediators as well as law enforcement officers. Series of booklets/DVD’s – money matters (DVD), safe and Sound(booklet), Hampshire’s Approved Trader Directory 2010/11, www.hants.gov.uk/tradingstandards, Pauline.mcwilliams@hants.gov.uk.

Lin Fisher (Financial Inclusion Partnership Officer), presentation attached.

Mandy Ganter, older person’s well being strategy being refreshed- what do older people want us to work on for the next 3 to 4 years, 24th September closing date for consultation, targeting anyone over the age of 50, can access the questionnaire online, www.hants.gov.uk/bettertime. Small team part of the Wellbeing and partnerships department. Work with 84% of older people who don’t have access to health or care, ethos – to keep fit, mentally active and part of the community for as long as possible. International OP day on 1st October 2010, launch of the Hampshire Association of Older people’s Forums on 8.10.10, 1-4pm at the united Church, Jewry street, Winchester, to book call 01962 847982, email wellbeing@hants.gov.uk.    

6. ROCC Feedback -  ROCC unable to attend. 
7. Supported Housing Panel Update – have had two cancellations of this group, not had an impact on referrals or move on, it seems that the last Friday of the month is not the best day, attendance varies. There is an aspiration to develop a directory for the local area, more of a local working document than an official document. Looking at the supported housing panel report for TV, there are slightly longer waiting times in comparison to other districts, information on the initial referral form is not as comprehensive as required – having to wait for additional information. The standard county referral form in development should help with this matter. 
8. Personalisation – Sally Dyde (Two Saints) talked us through their approach to personalisation, work predominantly with single homeless clients, personalisation new to them as an organisation, have a lot of services such as direct access hostels. SP in Southampton started an IBS fund £60k a year, £5k a month, panel meet monthly, don’t have to be a SP provider but have to be working with socially excluded clients, through the fund, bought work tools, made a group application for the hostel as a whole to buy a WII and film equipment.

Started a talking shop , includes clients, HQ staff and support staff, to look at what changes need to be made, identified how the service is marketed as being a key area to look at, look at the roles of staff – more brokers rather than doing support themselves. Commissioned a consultant – personalisation project – to look at financial models. 

Dene Court- had two meetings, 14/15 people have attended, asking people to consider how they want the service developed, been quite challenging, clients think the service is great. Looked at a number of areas – food, children, overnight guests, opening up services more. A number of actions have arisen – for example exploring a trainer kitchen, top slicing money for each hostel 1% or 2% to be used for individuals. 

Personalisation is a difficult agenda, some of the hostels are so big, how can they be made a place of choice for people.

Everyone agreed Sally’s presentation was very informative and interesting, the group expressed a wish to be kept updated as Two Saints progressed with this process.    
9.  Safeguarding Issues
See attachment. The  Mental Capacity Act and Safeguarding Conference on 28th September 2010 at Winchester for housing professionals has been postponed until 2011. 

10. County Inclusive Forum Feedback
Meeting concentrated on the cuts to the sp programme and what providers could do to support one another.
11. AOB
None 

12. Date of Next Meeting  -  29th November 2010 –  2-4pm at TVBC,  Beech Hurst, Andover 
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