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Supporting People County Core Group

17 December 2010 

Mitchell Room, Ground Floor, EII Court, The Castle, Winchester 

14:00 – 16.30

Present:

	David Yates 
	-
	Chief Executive, New Forest District Council (Chair)

	Pat Hall 
	-
	HCC Wellbeing and Partnerships (Minutes)

	Alan Hagger 
	-
	HCC Wellbeing and Partnerships

	Jackie Morrison 
	-
	HCC Supporting People

	Anne Winstanley 
	-
	Eastleigh Borough Council

	Dave Brown 
	-
	New Forest District Council

	Jessie Hewitt
	-
	SURF

	Andrew Palmer 
	-
	Winchester City Council

	Nigel Preston 
	-
	Hart District Council

	Graham Dadd
	-
	HCC Supporting People (Finance)

	Dominic Lodge 
	-
	ROCC 

	Sian Winter 
	-
	HCC – Adult Service DFU

	Lesley Mason 
	-
	HCC – Adult Services (Finance) 

	Steve Newton
	-
	Gosport Borough Council

	Andrew Fiske
	-
	Fareham Borough Council

	Tony Hall
	-
	Eastleigh Borough Council 

	Sharon North 
	-
	HCC Children’s Services 

	Stephen White
	-
	Supporting People Team, HCC 


Apologies:

	Richard Ellis 
	-
	HCC Deputy Director Adult Services 

	Diane Wilson
	-
	NHS Hampshire 

	Keith Sutcliffe 
	-
	Test Valley Borough Council 

	Dominic Thompson
	-
	Havant Borough Council

	Suzannah Hellicar 
	-
	Housing Options – Rushmoor Borough Council 

	Kate Randall 
	-
	Basingstoke and Deane 

	Cllr Osselton 
	-
	Basingstoke and Deane 

	Cllr Hindson 
	-
	Hampshire County Council 

	Sara O’Rourke 
	-
	Supporting People Team, HCC 


	Item Number
	
	Action

	1
	Apologies and Introductions
Please see above  
	

	2

3


	Minutes of last meeting ( 23 September 2010)
Minutes agreed 

Matters Arising:
Item 6 
Amount recoverable. More information will be provided at the next CCG Meeting. The scheme does not end until March 2011; final outturn will be advised when known.
	Jackie Morrison

	4
	Finance Report (Tabled) – Graham Dadd 


The following decision is sought:
That the County Core Group (CCG) note the contents of this report. This report provides an update on the outlook forecast for the period 2010/11.

Graham outlined his report to the meeting. The under spend of £2,651K  is key part of the strategy for the next couple of years. It is possible that we may not be allowed to carry this money forward and; this will need to be revisited. 

Learning Disabilities – because of the uncertainty of future funding we have been unable to sent out new contracts and this will mean that many contracts will require extensions whilst the new contracts are agreed. This is forecast to cost approximately £560K.

The outlook beyond March 2011 still remains unclear. The Comprehensive Spending Review retained the overall Supporting People Grant at national level with approximately an 8% decrease over the period 2011 – 14. However it has become part of the Formula Grant which has significantly altered the amount that Hampshire receives. The settlement announcement was made on 14 Dec 2010 but it is still not clear what the total effect on Hampshire’s SP Budget will be. The headline figure is £25.8M, a reduction of £4.3M, which, with the under spend, gives us a potential challenge of up to £7.0M.

There might be a case for transitional funding. A plan will be worked on to be circulated.

Alan mentioned that the figure: £4.3M  looks real. 

Dave Yates mentioned that a request was made at the  Chief Exec’s Meeting, that a question regarding the future of Partner Funding, should be asked at the Senate Meeting in the New Year.

It was mentioned that we need to be sure about the figure from the Government as we can influence at County Level but not Government.

Dave Yates – We need to know if we can preserve the under spend and what the budget will be in the future.

Figure given is up to 2012/13.

The question was asked as to what we would spend on the Disabilities Cluster in future years – Graham mentioned a figure of £7.6m but this is dependent on the total budget.

It was asked if it was the responsibility of the CCG Group to have a Balanced Budget 2011/12. Alan advised that it was not the responsibility of this Group, but that of the administering authority.

Alan mentioned that being part of the Formula Grant changes everything; can only roll forward under spend in the future if a whole department (AS) under spends.

Not knowing what will happen in 2 years time makes it very difficult to put contracts into place.

Dave mentioned that at National Level the  SP profile is high.

Other authorities seem to be doing well under distribution formula.

Further discussion will need to take place – constructive discussions with Council and PCT.

Recommendations:

That the CCG note the outlook position for 2010/11

Agreed


	

	5
	Service User Issues:
Servicer User Reference Forum ‘SURF’ Update – Jessie Hewitt

A ‘Needs Analysis’ form has been produced buy SURF in order to feed in Service User views into the Supporting People Team. This form has a list of 16 Outcomes and asks people to tick the 5 they find most beneficial.

A standardised form has been created in order to aid the Service User Empowerment Officer’s recruitment of new members to SURF.

The SURF Board has fed their views into Hampshire County Council’s draft Service User and Carer Involvement Strategy.

Now that the contract for the SUSE Programme has ended we are looking at alternative Peer Led Audit processes.   The Service User Empowerment Officer has shadowed a QAF (Quality Assessment Framework) Validation Visit in order to assess the feasibility of involving Service Users in this process in the future. He is very hopeful that Service Users will be able to play a major role in QAD assessment next year.

The Older Persons Strategic Review will take place next year. Over 10,000 Service Users need to be consulted! SURF will be involved throughout this process.

Alan asked about SUSE. Jess said that although it had folded they were having meetings regarding the future and how it could be added into the QAF. They are still at discussion stage with this at present.

 
	

	6
	Commissioning Support to Male Victims of Domestic Abuse

Simon Crouch
Decision sought:
That the County Core Group (CCG) recognises the reality of domestic abuse against men and children and notes the key aspects of learning derived form the recent Male DA support service pilot undertaken by Stonham in the Fareham & Gosport area during 2009-2010.

That the CCG recognises that access to appropriate service provision is required by those affected and agrees to consider the report’s findings in terms of informing future Outreach service specification development. 

Male domestic abuse is often seen as small issue in comparison to women’s domestic abuse issues in existing service provisions.

Simon went through the report with the meeting. Positive messages received. 23 clients involved – service flexible, developing existing Outreach. Funding is an issue to extend services to have capacity within existing services.

The Police have responded positively to this service.

It was mentioned (Andrew Fiske) that Domestic Abuse contracts are women focussed – should these be gender neutral to enable all clients to be helped?

Jackie advised it is being added to all contracts that floating support is for both male and female clients. 

MARAC – high profile – providers being asked to support perpetrator and victim could be problematic. 

Recommendation:
That the CCG notes/approves the recommendations outlined I Section 1 of this report.  Noted
	

	7
	Update on the Review of Domestic Abuse Services

Jackie Morrison for Sharon Williams.

Decision sought:
That the CCG endorses the decisions of the District Core Groups in respect of the outcome for domestic abuse services, as set out in Appendix 1 of this paper.

That the CCG approves the recommendations set out in 4.2 of this paper.

All Supporting People contracts for services for people experiencing domestic agues will expire on 31 March 2011.

Completion of the wider county domestic abuse review has been delayed. Will have clearer knowledge following  information gained over 2 year provisional contract period.

Need to be mindful to look for value for money – cap on hourly rate: not to exceed £18.50.

Providers have accepted the contract; East Hants and Basingstoke and Deane went out to tender.

Appendix 1 shows savings achieved £61,000 across county by capping of hourly rate.

Service Specification now being written to incorporate access for both male and female clients with regard to floating support.

Recommendation:
That the County Core Group endorses the District Core Groups’ decisions regarding the outcome of services people experiencing Domestic Abuse.

That, as agreed at the CCG meeting on 23rd July 2010 regarding the savings made in excess of 6% in the review of socially excluded services, the savings accrued through this review are not re-invested in commissioning new services immediately.

Once the Supporting People budget for next  year and beyond is known, a further report will be presented to the CCG with recommendations for a way forward, ensuring that the budget is balanced and any surpluses are re-invested.

Asked to record in Minutes that this had been noted and agreed.

	

	8
	Progress on Supporting People Strategy 5 Year Objectives

Jackie Morrison

The following decision is sought:
That the County Core Group (CCG) notes the progress against objectives achieved during the life of the Supporting People Strategy (2005-2010) and approves the recommendation that a new Strategy is developed and consulted upon between January and March 2011, for implementation from April 2011.

A report commissioned from Adult Services Communications Team has been acted upon and a range of tasks completed. Appendix 1 describes what the objectives were  - some are ongoing and will be incorporated into the new Strategy.

Engaging voluntary sector and stakeholders – this will continue to be an important objective which is ongoing.

Health links will be important in the new Strategy.

Working well with Children’s Section (FIPS)

Setting up Supported Housing Panel and articles in Hampshire Now (distributed to all Hampshire households).

Still working with Homes and Community Agency. 

Cross departmental (HCC)  working, including involvement from the districts with Adult Services  learning disabilities services via Karen George.

Cross Authority Group revitalisation. Met regularly until 2007. It has been re-formed in 2010 and had its first meeting in November. Meetings will now be bi-monthly.

Cross authority work to include: domestic abuse; young offenders through the Wessex Consortium for Young Offenders.

IT updated and SPOCC implemented – Adult Services contracts going into SPOCC.

SP funded services are accessible for people in rural parts of Hampshire through floating support. 

Updated contracts 2009 onwards to meet Level B (QAF) at start of the contract. Meeting in early January with providers to discuss feedback regarding collection of information.

It was asked if a 5 year period is too long for the Strategy. It could be shorter. GP consortia are going to be large, covering wide areas. The Public Health function within local authorities  will  have an impact. Districts will be involved in new Health and Wellbeing Board. Further discussions are due to take place.

Recommendation:
That the CCG notes progress to date and approves the recommendation that new long and short term objectives should be developed through a new Strategy for Supporting People to be developed at the beginning of 2011.

Agreed – may need to consider timescale of Strategy.


	

	9
	SP Needs Analysis – Jackie Morrison
Decision sought:

That the CCG approves the recommendation that the SP Needs Analysis will be developed and refined and will inform the Supporting People Strategy which will be produced at the start of 2011.

Commissioned by SP in 2004 – with the Strategy now coming to an end, it would seem timely to revisit the Needs Analysis.


Discussed Appendix 1. There are quite a few discrepancies between the results of our local needs analysis and the results of the HGO Consultancy Needs Model.

Stephen White

National Drivers were applied to local level our own were based on SP data, inflated to take into account clients who do not go to through the Supported housing Panels.

Based on current information, we  would like Districts to contribute any additional information they may have which will either support or  refute and supplement what we have found. Stephen explained table in Appendix 1 which was produced from our own data.

Dave said that the summary was helpful although a lot more work needs to be carried out.

Long way to go before the information can be used  to underpin strategic decisions.

Recommendation:
Agreed
	

	10
	Performance Reports – Stephen White
Decision sought:
That the County Core Group note the attached performance reports for the period to 30 September 2010-12-21

Annexe A to this report sets out the performance reports in the agreed format. For Homelessness and Disabilities services: those services which fall below the standards for Availability, Utilisation and Staffing being reported after two consecutive quarter. For Older Persons services only the staffing target is reported where the criteria is set to 4 quarters consistent failure.

An additional report has been included in Annex B. This provides CCG members within formation on the performance of services by district against NI 142 and NI 141.

Stephen discussed the paper with the meeting and advised that the scores on the last page show scores above target. None of the services failed to meet their targets, but the number is declining. 

It was mentioned that how monitoring is achieved needs to be as simplistic as possible.

Recommendation:

Reports noted
	

	11
	SP Commissioning Manager’s Update (Tabled)

Jackie Morrison
This item has been tabled in order to provide the most up-to-date information possible.

Some items in the update have been covered in previous items on the Agenda for this meeting.

3 – Older Persons’ Strategic Review – Providers’ Workshops January 20th 2011: 

Older persons’ services providers requested that they be involved at the outset of the Review to share their ideas on how support services could be configured from 2012 onwards.

A Stakeholder Event is planned for early February: to involve Adult Services Older Persons’ Service Managers and District/borough strategic housing leads.

 Development of the SRIP for consultation (January)
A lot of volunteers involved with Older People; SP working closely with Alex Burn (Wellbeing and Partnerships) to ensure we utilise information  on needs and strategic direction which has already been identified through the Older Persons’ Wellbeing Strategy.. 

Strategic Review Information Pack will be produced and distributed for consultation in the middle of January 2011.

4 – CLG Transition Board
The CLG Transition Board was set up to provide support to statutory and voluntary agencies involved in the Supporting People programme, after the ring-fence was removed from the budget. It was also tasked to take forward discreet pieces of work which came out of the recommendations of the Select Committee, in its report that came out at the end of 2009.

The CLG are facing cuts in staffing of between 33 and 40% so there will not be a great deal of personnel to carry out activities associated with work streams which are specific to the SP programme:

The three banners now for the CLG are:

1. De-centralisation

2. Localism

3. The Big Society – the CLG are still working out how this will work with regard to supported housing.

Data Collection
Consultation on this is not due to commence until January 2011 and will run until April 2011

Payment by Results
the CLG are also interested in seeing if Payment by Results would work in SP. For example, 85% of the contract price is given to providers up front and the remaining 15% is given to them on delivery of specified outcomes, towards the end of the contract.

The CLG have selected 6 local authorities which have done some outcomes-based commissioning and asked them to set up a model of practice by April next year.

The CLG say they still want to be involved in promoting Supporting people and housing-related support.
	

	12
	Provider Issues
Dominic - Providers are lobbying County Councils regarding funding (29 January – 6 February 2011 – Poverty and Homelessness Action Week).

Providers keen to look at things differently as to what else can be achieved in “add-ons”.

LD services are looking beyond and understand reduction in funding. Make it work – looking at personal budgets.

Providers acknowledge Supporting People involvement in lobbying on their behalf.


	

	13
	Any Other Business
Sharon North 

Joint Protocol close to Final – being presented at Children’s Board on 20th January 2011 to be signed off.
	

	14
	Date of Next Meeting
Date:           Wednesday 23rd March 2011

Time:           14:00 – 16:30 

Venue:         Ashburton Hall, HCC EII Court, The Castle, 

                    Winchester, SO23 8UQ
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