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County Inclusive Forum

Minutes

Wednesday 22nd September 2010

Hampshire Partnership NHS Trust, 6 The Potteries, Wickham Road, Fareham, PO16 7ET

	Present

	
	

	Nicola Youern
	Havant & East Hants

	Nicola Hepple
	Fareham and Gosport

	Patrick Fowler
	Eastleigh

	Catherine Stone
	Winchester

	Miriam Reed
	Sanctuary

	Sally Jobson
	Test Valley

	Jon Harris
	Wessex YOT

	Jon Cox
	Two Saints

	Karina Christiansen
	Basingstoke

	Georgina Shane
	Fareham and Gosport

	Lesley Cawley
	Basingstoke


	In Attendance

	
	

	Dominic Lodge
	ROCC

	Jackie Morrison
	Hampshire CC

	
	

	Apologies

	
	

	Chris Dowden-Smith
	Hart & Rushmoor and  East Hants

	Stephen Freke
	Hart & Rushmoor

	Tez Cook
	Hampshire CC

	Mike Ballard
	ROCC

	Jane Parker
	Test Valley

	Linda Mothersole
	Test Valley

	Sally Dyde
	Test Valley


1. Welcome & Introductions 
Dominic opened the meeting and introductions 

2. Apologies
These were given and noted as above.

3. Minutes of meeting 21st July and 20th August 2010 and Matters Arising
The minutes of the last two meetings were checked for accuracy;

July minutes – agreed 

August minutes - agreed 

Feedback

4. County Core Group

 July 23 – update given at Aug CIF

5. Feedback from the DIFs

Basingstoke – There is a positive approach to the SP back-office working group. The DIF was well attended – call for more client involvement. There had been a presentation from Pauline McWilliams, from Trading Standards, with a focus on vulnerable adults and financial scams. She is happy to visit providers and provide info particularly on money matters etc and to give presentations to other DIFs.

Tel: 01962 833 647, email: Pauline.Mcwilliams@hants.gov.uk  Also trying to keep level of attendance up – open for suggestions as to how to achieve this.

Action; Questionfor Tez Cook re: SUI – How to give feedback on disabilities review especially in light of changing SP landscape change?

Fareham – regarding the Disabilities review, discussion with Service reps for Older People services raised concerns re hourly rate. Department of Health meeting attended by Nicola Youern indicated there is little knowledge of SP programmes or QAF at DOH.

New Forest and Eastleigh – main discussion re SP funding again - £13 per hour rate for Older Persons services is a worry. 

Winchester – Housing Benefit cut in Winchester will see all individuals lose £14 per week, therefore there is a fear of rising homelessness. There is a need to see this cut in respect of those to other programmes as well. Single people will only be paid the single room rate of local housing allowance no matter what the property size is. The Probation service in Winchester is apparently not happy with using hostels for MAPPA cases.

Hart and Rushmoor – Apologies had been received from Steve Freke, one of the CIF reps for this area. There is a need to plan as district for army welfare plan, some urgency especially for this area. A veterans and army families welfare pathway exists at council level and this is being broadened. There will be an event in September (29/09/10) regarding this which will cover all aspects including DV/older people/young people etc. There is recognition from the military that existing welfare services are neither full enough nor provide enough coverage.

Action; Jackie to feedback on this after event, also will check whether invitations have been sent out to providers in Havant and East Hants – although possibly this event will not be relevant to them.

There was an expressed lack of equality impact report on SP cuts , with concern that these need to be fair and transparent.

Havant and East Hants – Discussed the Army Welfare issue extensively and also the village at Gosport as potentially there are large numbers of individuals moving there and this will have a large impact on service provision. The Disabilities review was also discussed with Older Persons’ services providers expressing concern about the transformation of services/hourly rate + consultation of OP. Two Saints gave a presentation on the Young Persons services they provide and gave a very good example as to differences between support and care tasks. Levels of reporting were also discussed and the working group idea was welcomed. It was also stated that as staff are shed, organisations are more likely to ask managers to do frontline tasks and this may lead to further staff loss. Probation in this area are also not allowing MAPPA cases into hostels.

Action; JM - Probation have refocused on PPOs and JM will be meeting with probation to bottom this out. Jackie to feedback on this.

Action; DL – Dominic will locate the MAPPA and Housing protocol produced by ROCC and reassess this

Test valley – Rep wasn’t at meeting, no feedback given.

Basingstoke – (additional) The mental well being of staff in the wider sector is becoming a concern as various pressures increase on services. Time and support for staff needed, especially at manager level who have concerns for SUs, staff and service.

Havant (additional) – Feeling expressed that an hourly rate in socially excluded services of £16.50 would also not be achievable.

Jackie Morrison stressed that the £13 per hour (older persons services) and £16.50 (services for socially excluded groups)  were illustrative for the purpose of financial modelling and should not be taken as agreed or even recommended.

As a group, all Area Reps agreed that communication between SP/LA and providers was really important at all levels. 

6. Health & Wellbeing Board

 Same date as ROCC conference, minutes have not yet been distributed.

7. Hampshire Voluntary Sector Consortium 

The HVSC has recently met – but is focused across the third/voluntary sector rather than just housing provision. ROCC provides a representative for these meetings and feedback from the senate is presented at these.

Action; Minutes of HVSC to be distributed when available

8. SP Update
CCG papers 

Impact of savings – As a result of the previous CCG, a paper illustrating financial modelling was presented, outlining the effect of 22% and 30% cuts to the SP budget. Hants CEO issued a report, to cabinet recommending 8% savings per year across all departments. The disability cluster is somewhat more protected as Adult Services are worried about removal of SP funding. It is felt wise not to consider cuts for a four year period at this stage although potentially 23% could be cut from both Older People and Socially excluded clusters. 

SP funding forms 37.5 % of Area Based Grant (ABG). SP are finding it harder to maintain control of the budget which is a challenge, also because  the  carry forward underspend is funding a percentage of the services.

It was made clear that the paper is a risk analysis of potential impact and an additional paper has been written in response to the Cabinet report indicating the problems if SP funding was cut by 100%. There is a difficulty in renewing contracts as early as SP would like as we will not know  how much is in the budget until the outcome of the comprehensive spending review (CSR) is known, which may not  be before the end of December.

The disability cluster has estimated  savings of 20.31% through reducing hours and applying the £15.50 per hour cap, without too much difference between districts. Eastleigh is slightly different as the number of specialist services there is greater. 

It was noted that if contract extensions/changes could not be decided before the end of 2010, then a number of providers would be hard pressed to give the 90 days consultation required for staff for redundancy proceedings. Additionally, it was asked whether the impact on clients had been considered and what kind of additional support could be available for clients at risk. JM stated that Adult Services had been alerted to this and will possibly be addressing the issue on a case by case basis

Decommissioning has occurred and includes an in-house Hants CC service. Individuals within the service are now being re assessed by Adult Services regarding their care duty. There are some thoughts that SP will be taken out of the ABG and placed within the adult services grant, with SP looking to focus on particular client groups. For example disability services could be pushed into adult services to allow economies of scale in care and support contracts. This would, in principle, be the most holistic person centred approach.

The group agreed that papers are incredibly useful both in preparation/change of thinking and planning.

Discussion took place around the working group into reducing the burden on providers regarding reporting performance and quality monitoring information to SP. – views have been canvassed as to who should be invited. There will be eight providers across all clusters and Local Authority reps. The first meeting will be in October and issues from this will be passed to DIFs for discussion

Finance report

3.1) The difference between budget and amount committed was noted, as the under spend has been the only way the programme has been maintained at the level it has.

3.4) 1st bullet point – There was a typing error in that the length of the 8% reduction should be 4 years i.e. to 2015

CLG select inquiry into localism – SP should be involved in this – ROCC and Sitra together with other umbrella organisations have prepared a letter on this.

The message from Government regarding cuts seems to be to simplify everything, not just bureaucracy but all things i.e. commissioning/pots of funding. The reason SP works is that there is clarity within programme as to how it works, what funding pays for, quality outcomes, etc.

There will be a half day provider work shop for providers of Older People’s services to discuss ideas for the review that is coming and dealing with cuts etc. The National Housing Federation (NHF) have offered to participate in this. Alex Burn, from Health and Wellbeing Partnership will be running this, probably towards the end of November. This will also be the launch of the OP services review.

Action; JM to notify all OP providers once date is set

SARBS – Terry Snuggs has submitted a paper to CCG, which is confidential, covering recommendations as to future funding and support for offenders. It recommended:

· Support to offenders with housing needs is provided through integrated offender management 

· It will be part of the larger IOM contract thus providing a holistic service 

District Core groups agreed with this but wanted an exit strategy provision and a fund for rents bonds included. The paper is now going back to CCG with this added. Other aspects remain same.
9. Disabilities Review Savings Target Revision 

This item had already been covered earlier within the meeting.
10. Service User Feedback

Tez Cooke was not present, but is still following up service user representation at DIFS and was willing to provide support to users at these.

Action; Tez to forward details of how to access safe guarding DVD to providers

11. Items to CCG 
Need for CCG to note update on disabilities cluster and also consider impact on providers with timescales regarding redundancy consultations etc. Production of a timeline would be welcomed 

Concern expressed that lower hourly rates would result in the loss of skilled staff as hourly rate becomes lower than rate of pay. This potential loss of staff could increase client risk and also potential loss in credibility for staff as professionalism decreases; Low pay equals less qualified or less experienced staff equals potential abuse. This relates to both recruitment and retention. There is also the need to recognise the cost of overheads for training will then increase as well as the outside pressures on staff i.e. other redundancies. 
12. AOB – There was none

13. Dates of Next Meetings
Wed 15th December 2010 – ROCC

Mon 21st March 2011 – ROCC?

Mon 20th June 2011 – Venue to be confirmed        

[image: image1.png]









�








PAGE  
1

