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Supporting People County Core Group

23rd March 2011
Ashburton Hall, Podium Level, EII Court, The Castle, Winchester 

14:00 – 16.30

Present:

	David Yates 
	-
	Chief Executive, New Forest District Council (Chair)

	Cecilia Agbaje
	-
	HCC Supporting People Team

	Alan Hagger 
	-
	HCC Wellbeing and Partnerships

	Nigel Preston 
	-
	Hart District Council

	Mike Ballard
	-
	ROCC

	Dave Brown 
	-
	New Forest District Council

	Keith Sutcliffe
	-
	Test Valley BC

	Graham Dadd
	-
	HCC Supporting People (Finance)

	Lesley Mason 
	-
	HCC Adult Services (Finance) 

	Kate Randall
	-
	Basingstoke and Deane BC

	Tracey Howard
	-
	East Hants BC and Havant BC

	Andrew Fiske
	-
	Fareham BC

	Steve Newton
	-
	Gosport BC

	Stephen White
	-
	HCC Supporting People Team 

	Tez Cook
	-
	HCC Supporting People Team 

	Cllr Osselton
	-
	Basingstoke and Deane BC

	David Harris 
	-
	HCC Wellbeing and Partnerships (Minutes)


Apologies:

	Richard Ellis 
	-
	HCC Deputy Director Adult Services 

	Diane Wilson
	-
	NHS Hampshire 

	Suzannah Hellicar 
	-
	Housing Options – Rushmoor Borough Council 

	Qamer Yasin
	-
	Rushmoor Borough Council

	Jackie Morrison
	
	HCC Supporting People

	Sharon North 
	-
	HCC Children’s Services 

	Jessie Hewitt
	-
	SURF


	Item Number
	
	Action

	1
	Apologies and Introductions
Please see above  
	

	2

3


	Minutes of last meeting (17th December 2010)
Minutes agreed 

Matters Arising:
Item 5 2nd page 2nd line typo QAD should read QAF.
	

	4
	Finance Report (Tabled) – Graham Dadd 


The following decision is sought:  That the County Core Group (CCG) note the contents of this report.

Graham outlined his report to the meeting.
Andrew Fisk would like to thank Hampshire County Council for its efforts in its continued financial support for the SP program.

Andrew further stated that it is extremely important that as a result of financial constraints that the SP budget is balanced and that the dependency on the carry forward of under spends is removed.  In addition it is important that the Group are aware of changes to the SP environment and react accordingly for example the housing benefit change’s
Steve Newton asked if the past savings from the Soc.Excl. review would be reinvested as was originally envisaged.  Graham explained that the significant budget cuts that had been imposed on Supporting People meant that the reinvestment as originally proposed would not be possible.  All of the savings had been overtaken by the current cuts.
Agreed


	

	5
	Service User Issues:

Servicer User Reference Forum ‘SURF’ Update – Tez Cook on behalf of Jessie Hewitt

Due to unforeseen circumstances there has not been a SURF meeting since the last CCG.  However the Chair has had sight of the papers for this meeting and has nothing to add.
Tez stated that the SURF as a forum are content with the level of funding and support currently provided by HCC.

Post SUSE – Currently recruiting and training service users to have a role within a provider validation visit, with focus on core number five  - Client Involvement and Empowerment.  It is anticipated that the assessors will visit providers up to three weeks prior to the validation visit carried out by the appropriate Local Coordinator (LC) and that their findings will feed into the visit by the LC.

Older Persons Review – Consultation is under way with potentially 10,000 questionnaires being issued to current service users.
It is hoped to issue a separate questionnaire to older people that do not currently receive any housing related support.

We will consult with a wide range of older people in Hampshire which will include BME, the Nepalese community in Farnborough and the Multicultural Elders Forum in Basingstoke.
Previous Strategic Review consultations have had a 40% response rate.
Some new service users have been recruited to take part in the tendering process.  Mike Ballard ROCC commented that he has recently been involved in this process and felt that the inclusion of a service user (Mel Tolley) was extremely useful as it provided an insight into the needs of clients that other members of the tender process did not have. 

	

	6
	Strategic Review Information Pack for Older Persons’ Services (Version 3) 

Decision sought:  Review to be accepted.

Andrew Fisk stressed the need that a robust coherent plan must come out of this process.
Alan Hagger explained that this stage was the first stage in the process with the forthcoming stages being the development of a plan followed by the implementation of the plan.  It was stressed that each stage will come before this Group.

Mike Ballard said that the three stage approach was supported by the providers that he represents.

Noted

	

	7
	Restructure and re-allocation of functions within Hampshire CC Wellbeing and Partnerships Team

Decision sought:  That the contents of the report be noted.


Cecilia opened this item by apologising that it might not be as detailed as it could have been but this was due to the on going changing staffing issues.

Cecelia went through the report and highlighted that this was an opportunity to integrate the working of CIT/CDW’s with the working of Wellbeing and Partnerships and SP and to realign the management structures.

This report details the initial structure that will be used.  In the case of the CIT/CDW’s it is based on their current areas of working and reflects the historical needs of client groups.  It is noted that some areas receive more support than others.  The structure is not set in stone and will be subject to ongoing review and if necessary will be changed 

Concern was raised from the floor that the structure presented was not very clear to follow.  It was therefore agreed that as soon as practical a clear structure (Including names of staff) is to be circulated to all members.

Alan Hagger stressed that the introduction of CIT/CDW’s into Well Being and Partnerships was very much still in it’s infancy and that he felt it was a fantastic opportunity to bring together a number of areas that will increase synergy across a number of areas.  He felt that over the forthcoming months opportunities will arise to fine tune the structure resulting in a service that will benefit all.  It is anticipated that by brining these areas together it will result in a greater consistence of approach.

Error – On page 4 the box containing Petersfield should be removed and replaced with East Hants.

Noted

	

	8
	SaRBS – Outcome of the Commissioned Services Report 

Due to contractual issues it has been necessary to delay the presentation of this item 

	

	9
	Future of SaRBS within the Integrated Offender Management Service (IOM)

Due to contractual issues it has been necessary to delay the presentation of this item 


	

	10
	Performance Reports – Stephen White
Decision sought:
That the County Core Group note the attached performance reports for the period to 31st December 2011.
Stephen White presented this report and highlighted the following:

The baseline performance for NI 142 was established at 98.93% with a three year improvement target of 99.09%, with an interim target for year one of 98.98% and year two of 99.03%. Performance in the first year actually hit 99.07%. Whilst performance over the three years is not cumulative, this provided a strong base for the next two years.
Q3 of 2010/11 for NI 142 saw an overall performance of 99.04%, down from the previous quarters 99.21%, and means that we are currently achieving a year-to-date stretch target of 99.09%. Q3 for NI 141 showed a result of 85.24%. 
In line with the Coalition government’s drive to reduce bureaucracy and SP providers'  request that we consider how SP can reduce the reporting requirements we place on our service providers, a working group was convened  late last year to see what could be changed. The working group comprised  representatives from service providers (small, medium and large) and SP representatives.
The changes will take effect from 1st April 2011, and  are summarised below:

· Services will complete one QAF in the life of the contract. This will be completed during quarter 1, 2 or 3 of the second year of the contract. Services must achieve level B of the QAF. Services will still be able to complete one QAF, where appropriate, which covers more than one service (e.g. where services are of the same type). This means that during 2011/12, services in the older persons' cluster will not  have to submit a QAF, as they will be in year 3 of their contract. Services in the socially excluded cluster will have to submit a QAF in quarter 1,2, or 3 of 2011/12, but will not need to submit a QAF in 2012/13. Services in the disabilities cluster will need to complete a QAF in quarter 1,2 or 3 of 2012/13 only.

· SP will remove  the requirement for providers to report on  SPI 1, LPIs 10,11,12,13 and 32-33 from April 2011.

· SP will pilot the removal of reporting on SPI 3 (staffing) from the PI workbooks for one year from April 2011. This will apply to all services and will be reviewed in 12 months time. 

· SP will continue to pay providers in 4 weekly instalments.

Reports noted


	

	11
	SP Commissioning Manager’s Update (Tabled)

Jackie Morrison
Cecilia Agbaje presented this item on behalf of Jackie.

Update from Sharon North, Commissioning Officer Children’s Services.  The Joint Working Protocol went to the Children’s Trust Board on the 20th Jan 11 and was agreed.  They are now working on getting the relevant information together for each District so that they can look at a launch and information workshop for all appropriate staff across the County.  Sharon has managed to secure £100,000 funding from the CLG to go towards supporting Young People at risk of homelessness.  The use of this funding will be on the next County Housing Steering Group Agenda.

	

	12
	Provider Issues


Mike Ballard stated that he felt that the continued support for the DCG, DIF, CIF and similar groups was essential to ensure that effective partnership working is continued.  Further work will be carried out with DCG members to determine the best way forward.
It was stressed by Cecilia that it was that was also the view of the SP and they will continue to support those meetings as agreed.

It was also mentioned that if DIF’s wanted to have more meetings than the number agreed then they could do so but they would need to administer the meetings themselves.

	

	13
	Any Other Business

Nil

	

	14
	Date of Next Meeting
Date:           Wednesday 22nd June 2011

Time:           14:00 – 16:30 

Venue:         Mitchell Room, Podium Level, HCC EII Court, 
                    The Castle, Winchester, SO23 8UQ
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